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QUEST: A place to LEARN...

Tutorials – Build new skills in specific 
areas through in-depth lectures and 
exercises that enhance the learning 
experience. 

Certification Preparation Classes – 
Prepare for professional certification 
by reviewing the Common Body of 
Knowledge for the quality and testing 
professions.

Keynote Speakers – Gain insight into 
effective strategies and industry trends 
impacting IT software quality from 
industry and corporate leaders. 

Industry Practices Sessions – Learn 
best practices and innovative 
approaches from the deep knowledge 
and diverse experience of IT quality and 
testing experts.

Exhibitor EXPO & Theatre – Learn 
about specific software quality and 
testing tools in the marketplace through 
technical presentations, product 
demonstrations, and exhibitor booths.

One-on-One Expert Coaching – Meet 
individually with a conference speaker 
or the QAI professional staff for advice 
on your most pressing issues. 

One-Stop-Shopping Book Store – 
Browse the bookstore and purchase 
a book from a leading expert in the IT 
quality and testing field.

QUEST: An opportunity to ASSESS...

Solutions Benchmarking & Case Study 
Sessions – Compare your quality 
and testing practices against those of 
other companies and organizations 
as presented by peer managers and 
practitioners. 

Toronto Welcomes QUEST
Guess which Toronto event is getting a make-over this fall? If you guessed the Quality Assurance 
Institute’s International Quality Conference, then you are absolutely correct! Held every fall, this 
year it is brand new, starting with the cool new name ‘QUEST’ and carrying through with a new 
format, new workshops and new ideas to make this the best conference ever! Quest (Quality 
Engineered Software and Testing Conference) is an exciting new format that QAI introduced earlier 
this year in Chicago and continues to Toronto.

QAI Canada, along with The South Western Ontario Software Quality Group, is pleased to welcome 
everyone to this year’s conference. The excitement begins Tuesday night with a welcome reception 
to get you ready for three days of learning and fun. It will also be a chance to meet old friends from 
previous years and make new ones for the future. 

We hope to see you this fall as we continue our journey for Quality. Make sure you take advantage 
of this opportunity to LEARN, ASSESS, APPLY and CONNECT with fellow Quality and Testing 
practitioners from around the globe.

Michael Cookson 
Education Director, SWOSQG 
Quest Toronto Conference Chairperson
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Certification Examinations – Assess 
your knowledge and skills by taking a 
certification practice examination.

QUEST: A setting to APPLY ideas …

Manager’s Solutions Workshop – 
Develop strategies and solutions to 
common challenges facing quality 
and test managers through shared 
knowledge and lessons learned in an 
exclusive, interactive workshop for 
managers. 

Solutions Workshops – Learn how to 
apply the knowledge gained during 
the conference to challenges you 
face within your own organization and 
develop solutions in a group setting 

together with conference attendees 
and speakers.

Action Planning Workshops – Learn 
improvement strategies and how to 
develop action plans for your own 
organization to drive improvements 
in process, skills, people interactions, 
and tool effectiveness. 

QUEST: A chance to CONNECT…

Social Events – Connect with fellow 
conference attendees, speakers, 
and exhibitors during the welcome 
reception, attendee appreciation 
dinner event, and the evening 
reception with exhibitors.
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Air Canada Centre  �

Art Gallery of Canada �

Black Creek Pioneer Village  �

Canadian Opera Company �

Casa Loma �

CN Tower �

Distillery District �

Dr. Flea’s Flea Market �

Fort York  �

Glen Abbey Golf Club �

Harbourfront �

Holocaust Center of Toronto �

Little India �

Massey Hall �

McMichael Canadian Art Museum  �

Mod Club �

Molson Amphitheater �

Museum of Inuit Art �

Museum of Contemporary Canadian Art �

Mysteriously Yours Dinner Theater �

National Ballet of Canada �

Ontario Place  �

Ontario Science Center  �

Paramount Canada’s Wonderland �

Playdium Corporation �

Queen West SoHo  �

Restaurants – 0ver 7,000 �

Rogers Centre �

Royal Botanical Gardens �

Royal Ontario Museum  �

Segway of Ontario �

St. Lawrence Market �

Theater  �

Toronto Aerospace Museum  �

Toronto Blue Jays  �

Toronto Islands  �

Toronto Music Garden  �

Toronto Symphony Orchestra �

Toronto Zoo �

Toronto Area Attractions

Networking Events
Manager’s Connection Dinner  
Sponsored by QAI Canada  
Monday, September 22nd

Welcome Reception
Sponsored by QAI Canada
Tuesday, September 23rd

Attendee Appreciation Night at St. Andrew’s Club
Wednesday, September 24th

Exhibitors Wine and Cheese Reception and Raffles
Sponsored by the EXPO Exhibitors
Thursday, September 25th

The Hilton Toronto Hotel 
145 Richmond Street West – Toronto, Ontario – Canada – M5H 2L2 

About the Hotel
QUEST Toronto 2008 will be held at The Hilton Toronto Hotel, a premier hotel and conference 
facility located in downtown Toronto. Spoil yourself with award-winning cuisine and a central 
location at the Hilton Toronto hotel, 10 minutes’ walk from the CN Tower.

Well appointed guestrooms and impeccable service is something you can count on at Hilton. Every 
contemporary guest room offers high speed internet access and fabulous views. 

The Hilton provides a fully-equipped business center, a fitness center with year-round pool, gift 
shop, and award-winning cuisine at its three restaurants and bar. Concierge Service is available for 
all guests.

For more information on reserving a room, and possible applicable group rates, visit:  
http://www.qaiquest.org/toronto/hotel.html
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Welcome to your TORONTO QUEST!
The QUEST Experience
Quality Engineered Software and Testing Conference
Hilton Toronto

A New Name…A New Approach…A New Conference Experience
QAI Canada is proud to present QUEST Toronto 2008, an all new conference design based on a world wide 
survey of IT quality and testing professionals. QUEST is a conference experience designed by practitioners—
for practitioners.

The conference uniquely blends together opportunities to LEARN, ASSESS, APPLY, and CONNECT to 
maximize the value of the conference experience to you. Although the QUEST name is new, you can still 
expect the same warm, personal touch that you have grown to know over the past years’ conferences.

Tutorials (2 Days)

Eight full-day skills-based tutorials aligned with quality and testing bodies of knowledge �

Manager’s Solutions Workshop (2 Days) 

Two-day exclusive Manager’s Solutions Workshop with experts leading solutions discussions  �

Conference (3 Days) 

Four keynote presentations by industry leaders on quality strategies and trends  �

Thirty two sessions by leading industry experts and corporate practitioners in four conference tracks  �

4 experts on Agile Panel Discussion  �

Eight facilitated solutions and action planning sessions to apply key conference lessons learned  �

1-on-1 expert coaching sessions focused on individual needs  �

Exhibitor Expo (2 Days)

Exhibits to browse  �

Product and/or services presentations in the EXPO Theatre  �

One-stop-shopping bookstore  �

Certification Opportunities 

Prep class for Certified Software Tester (CSTE)  �

Prep class for Certified Software Quality Analyst (CSQA)  �

Full practice tests for CSTE and CSQA �

Networking 

Hundreds of quality professionals to network with  �

Manager’s Solutions Workshop Connection Dinner  �

Welcome reception �

Attendee appreciation evening dinner event  �

Evening reception with exhibitors  �
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Abridge Technology
ACS
Agilitek Corporation
BMC Identify
BMO Financial Group
CGI
Checkpoint Technologies, Inc.
CIBC 
Cognizant Technology 
Solutions
Computer Sciences 
Corporation
Compuware Corporation
Courtyard Group
Creative Solutions
David Consulting Group
Deloitte
DevelopSense
dynaTrace software
eCollege, a Pearson Company
First Contact Software 
Consultants
GoPro Management, Inc.
HP Software
HP Software Canada
IBM Canada
IBM Toronto Lab
Intelliware
ITLC Consulting, Inc.
Kaslen Group, Inc.
Keane Federal Systems, Inc.

KISM Consulting, Inc.
Life By Design
Markel Insurance Company of 
Canada
Microsoft Canada
Milestone Solutions 
Corporation
Nina Spencer & Associates
NVP Software Testing
ObjectSharp Consulting
Ontario Lottery and Gaming 
Corporation
Oracle
Original Software
Process Plus International LLC
Qualsys Solutions
Questcon Technologies
Research In Motion
Siemens AG
Software Engineering Institute
Software Quality Consulting, 
Inc.
Stelligent Incorporated
Stratix Consulting
Sun Life Financial
Synova
TD Bank Financial Group
The Original Software  
Group, Inc.
Whelan & Associates

Participating Companies - Presenters and Exhibitors
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© Deloitte & Touche LLP and affiliated entities.

We don’t make the complex simple
We make it unde rstandable

With professionals located in over 140 countries, Deloitte’s consulting services have 

helped hundreds of companies across Canada and around the world implement a 

more rigorous and comprehensive approach to software quality assurance.

Our leading practices have assisted clients in: diagnosing problems with existing 

software development processes; developing comprehensive QA strategies and 

plans; and establishing organizational structures and career paths for QA. We also 

help organizations conduct software testing and manage software quality, using a 

mix of onshore and offshore resources to reduce costs and accelerate development 

through around-the clock testing.

www.deloitte.com
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Software Assurance Attacking Security Threats Head On
By Tom Ticknor CSTE, CSQA
Quality Assurance Institute

Businesses today are whole heartedly seizing the opportunities created by our quickly evolving environment of globalization. A rich expanse 
of new ideas, resources, cost savings, and markets lay open before the enterprising companies that shed old models and embrace the world 
as part of their operating structure. But, is the news all good? Unfortunately, the answer to this question is no. Together with the tremendous 
opportunities afforded by our new global view also come unforeseen and unprecedented risks to our infrastructure, our business community, 
our economy, and our national security. Risks that we, as a community of quality professionals, are in a unique position to acknowledge, 
understand, and act to mitigate. What exactly, though, is the nature of these threats?

The U.S. leads the world in information technology. However, the U.S. information technology industry has become more and more dependent 
on a complex, highly interconnected, and therefore, essentially anonymous network of suppliers, contractors, developers, and integrators from 
around the world. This fact must lead to serious concerns surrounding the nature of software security. 

Consider the millions of lines of highly layered computer code in production at this moment. Now, consider the hundreds of thousands of 
additional lines going into production every day. This is computer code that drives everything from a toddler’s learning game to the reservation 
systems of major airlines, the transaction systems of world-wide stock exchanges, 
and the weapons’ systems of the Department of Defense. What more attractive 
target or better hiding place for those who wish to do harm or gather information for 
unscrupulous purposes. In a March, 2007, CSIS report on Foreign Influence on Software, 
author James A. Lewis states, “Some intelligence analysts believe that software offers one 
of the best mechanisms for technical intelligence collection by a range of adversaries.” 
Keith Rhodes, Chief Technologist at the Government Accountability Office indicates in 
a November, 2007, article in the Government Computer News that “We’re long done 
with random acts.” The article goes on to assert that “Hacking today is the result of 
systematic exploitation by professional criminals who expect to earn a profit from their 
efforts.” 

Sadly, the problem reaches deeper than vulnerability to intrusion created by weakness 
and flaws left in the code. Rather, the problem is as serious as intentional and malicious 
sabotage by the insertion of code expressly for the purpose of espionage and criminal 
activities. Moreover, this is not a threat than can be passed over because the code was 
developed down the hall in your IT department. What third-party software is imbedded 
in that code? What code generators or utilities were used? What about the operating 
system or the network software that will support the code, the coding language itself, 
the hardware, or the firmware? All of these elements are subject to the global IT supply 
chain and therefore susceptible to intentional and malicious sabotage.

It is imperative that, as quality process and testing professionals, we work together to 
reduce the risks associated with this situation. Software development processes must 
include strong procedures for software assurance. Testing practices must allow for 
comprehensive coverage of these security considerations. Currently, work is underway 
to understand training and certification requirements necessary to support information 
technology professionals as they deal with this critical and complex issue on a day to 
day basis. Working with the Department of Homeland Security, the Quality Assurance 
Institute’s 2009 Software Quality Assurance Body of Knowledge workgroup and the 
2009 Software Testing Body of Knowledge workgroup, are integrating, throughout these 
common bodies of knowledge, the skills necessary for today’s software QA and testing 
professional to deal with the growing threat. 

No longer can software safety and security be someone else’s problem. Attending to 
this matter today in a responsible, proactive manner will ensure that as businesses move 
forward into the future as wholly global entities, they do so in stewardship for the safety 
and security of all nations and peoples. 

For further information on this topic…

Build Security In  �

https://buildsecurityin.us-cert.gov/ 

The Software Assurance Community of Practice Portal  �

http://www.us-cert.gov/swa 

SwA Common Body of Knowledge with Guiding   �

Security Principles 

https://buildsecurityin.us-cert.gov/swa/people.html 

State-of-the-Art Report on Software Security Assurance  �

http://iac.dtic.mil/iatac/download/security.pdf 

Software Assurance in Acquisition:  Reducing Risks   �

to the Enterprise, v1.0  

https://buildsecurityin.us-cert.gov/daisy/bsi/resources/

dhs/908.html) 

State-of-the-Art Report on Software Project   �

Management for Software Assurance       

https://buildsecurityin.us-cert.gov/daisy/bsi/resources/

dhs/906.html

CSIS Report: Foreign Influence on Software  �

http://www.csis.org/media/csis/pubs/070323_

lewisforeigninflubook.pdf

Common Attack Pattern Enumeration and   �

Classification (CAPEC)  

http://capec.mitre.org

Common Weakness Enumeration (CWE)  �

http://cwe.mitre.org 

The National Vulnerability Database  �

http://nvd.nist.gov/nvd.cfm.
James A. Lewis, “Foreign Influence on Software Risks and Recourse,” March 2007, (Washington D.C.: Center for Strategic 
and International Studies) vii. 
William Jackson, “Programmed for security: Two initiatives take on the challenge of providing better software 
development,” Government Computer News, November 5, 2007, http://www.gcn.com/print/26_28/45342-1.html 
(accessed November 5, 2007). Ibid.

Article - Testing for Security Threats
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Subbu Iyer
HP Software                                                              Toronto I

Wednesday, September 24th - 10:05 a.m.

Hewlett-Packard operates in 170 countries around the world, 
applying new thinking and ideas to create simple, valuable, 
and trusted experiences with technology.    Since it’s inception 
in 1939, HP has focused on providing meaningful innovation, 
creating the useful and the significant.  Subbu Iyer serves as 
Senior Director of Products in the Application Quality Management 
group, which is part of HP Software’s Business Technology 
Optimization (BTO) unit.  Subbu is responsible for product 
management and marketing activities for the company’s quality 
management solutions and integrations across product lines.  

The ecosystems that support technology and business services 
are growing larger and more complex than ever before.  With 
this fact come increased costs and the potential for serious 
issues surrounding service quality.  Multiple, dynamic service 
delivery mechanisms, more players, models, and applications are 
progressively involved in service delivery chains making it more 
difficult and time-consuming to determine the causes of and 
resolutions to service incidents.  Yet, service quality is a deciding 
factor in customer satisfaction.  In his keynote presentation, 
Subbu will discuss the application quality management market and 

its drivers.  He will discuss the current 
state, challenges, and future directions 
of quality management.  

The discussion will identify evolving 
application architectures and 
their implications on both quality 
management and your career as a 
quality management professional.

Understand the real lifecycle of an 
application 

Learn about the current and future trends in quality management �

Examine application security testing and quality management �

Explore the implications on career challenges and prospects for  �
quality professional

Prior to joining HP Software, Subbu was VP of Marketing and 
Business Development at OpenClovis, where he was responsible 
for worldwide product strategy, marketing, and global 
partnerships.  Previously, Subbu was a successful technology 
entrepreneur and also held marketing, sales, and technical 
leadership positions at VERITAS Software, Oracle, and startups 
in the software industry.  Subbu holds an MBA from the Kellogg 
School of Management at Northwestern University and an MS in 
Engineering from Louisiana State University.

Keynote Presentations

Sally Piao
Oracle                                                                      Toronto I

Wednesday, September 24th - 8:30 a.m.

After 30 years, Oracle remains the gold standard for database 
technology and applications in enterprises throughout the world. 
Oracle is the world’s leading supplier of software for information 
management and the world’s second largest independent software 
company. Oracle technology can be found in nearly every industry 
and in the data centers of 98 of the Fortune 100 companies. 
Founded in 1977, Oracle employs 70,000 associates worldwide. 
Sally Piao is the Senior Director of System Technologies for Oracle 
Corporation. In her keynote, Sally will discuss the challenge of 
providing quality assurance for large scale enterprise database 
software that serves as the platform for many other enterprise 
applications. Having been a corporate practitioner for over ten 
years, she will speak in depth on the life cycle of the development 
process which makes the collaboration of over a thousand 
developers effective and efficient. Given the competitive market 
landscape, Sally will also guide the audience through strategies 
to secure senior management commitment to the quality goal 
without compromising time to market. She will also share some of 
the best practices at Oracle that have already gone through years 
of refinement. 

  � Understand the challenges to quality 
assurance in enterprise platform software 

Learn time-tested best practices  �

Explore life cycle development practices for  �
large scale software development

Sally has worked at Oracle Corporation 
since 1993. She has specialized in large 
scale systems simulation and testing 
for more than ten years and has contributed to many releases of 
the Oracle Database, Middleware, and Collaboration products. 
Sally chairs the Quality Council of the database division at Oracle, 
driving development and testing projects to ensure and enhance 
the quality of database releases. She is in charge of early adoption 
of beta software within Oracle’s internal IT divisions, following 
the Oracle principle of using their own products. She also runs 
the vendor certification program, maintaining compatibility and 
interoperability of vendor OS, clusterware, file systems, and 
storage products with Oracle database products. Sally reports 
directly to the Senior Vice President and Head of Oracle Database 
Development. She holds a master’s degree from the California 
Institute of Technology and a bachelor’s degree from the 
University of Science and Technology of China. 

Enterprise Software Quality

Application Quality Management – Trends and Future Directions
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Mike Phillips
Software Engineering Institute                                  Toronto I

Friday, September 26th - 8:30 a.m.

Since 1984, the Carnegie Mellon® Software Engineering Institute 
(SEI) has served the nation as a federally funded research 
and development center. The SEI staff has advanced software 
engineering principles and practices and has served as a national 
resource in software engineering, computer security, and process 
improvement. As part of Carnegie Mellon University, which is well 
known for its highly rated programs in computer science and 
engineering, the SEI operates at the leading edge of technical 
innovation. Mike Phillips is the Program Manager for CMMI® at the 
SEI, leading the Capability Maturity Model Integration teams for 
the institute.

In his keynote presentation, Mike will address the strategic 
direction of the Software Engineering Institute. While he will 
reference the CMMI® Product Suite for which he is responsible, 
emphasis will be placed on the wide range of initiatives that 
provide the sound basis for the best practices models he 
manages. The key elements of architecture, systems of systems, 
and security, as well as process related activities such as the 
Team Software Process (TSP) and the SEI’s Measurement and 
Analysis focus will be covered. Mike will also discuss cross-cutting 

initiatives such as PrIME, in an effort to 
address multiple models and methods 
for improved synergy. 

Learn about the strategic direction of  �
the Software Engineering Institute

Understand key initiatives currently  �
underway

Explore opportunities for synergy  �
among key models and methodologies 

Prior to his current role, Mike was 
responsible for Transition Enabling 
activities at the SEI. As a colonel in the Air Force, he managed 
the $36B development program for the B-2 in the B-2 SPO and 
commanded the 4950th Test Wing at Wright-Patterson AFB, Ohio. 
In addition to his bachelor’s degree in Astronautical Engineering 
from the Air Force Academy, Mike holds masters degrees in 
Nuclear Engineering from Georgia Tech, in Systems Management 
from the University of Southern California, and in International 
Affairs from Salve Regina College and the Naval War College. 
Mike has authored various technical reports, technical notes, and 
CMMI® columns and articles. Additionally, Mike regularly presents 
CMMI® material at conferences around the world.

Denise Marek
Life by Design                                                           Toronto I

Thursday, September 25th - 8:30 a.m.

Denise Marek is known as the “The Worry Management Expert.” 
She is an international speaker and author of CALM: A Proven 
Four-Step Process Designed Specifically for Women Who Worry. 
In addition to a full speaking schedule, Denise also hosts Life 
by Design on Channel 12 CHEX TV, Durham. Denise has helped 
thousands of individuals to eliminate worry, restore their inner 
peace, and gain the confidence to take risks.

Consider an experience that has happened to each one of us. 
You knew what you wanted; you started taking the steps to 
achieve your goals, and then obstacles—new and old—brought 
you to a grinding halt. The good news is that you can overcome 
these roadblocks and achieve the level of success you desire and 
deserve and Denise Marek will show you how. In her eye-opening 
and humorous keynote, Denise will personally outline the three 
essential risks for success that will transform your life forever. 

Learn the essential risks for success �

Discover a tool for determining if a risk  �
is worth the reward

Overcome the barriers that stop you in  �
your tracks

Break free from self-limiting beliefs �

Conquer your fears and get your life on  �
track

Specializing in worry management and 
risk taking, Denise has been speaking 
on these topics for over ten years. AIG, 
American Express, Assante Advisory Services, Canada Revenue 
Agency, Industry Canada, TD Canada Trust, Toyota, and RBC, 
are among the many corporations and professional groups that 
have invited Denise to speak at their events. In June 2001, Denise 
earned the coveted Toastmasters International Accredited Speaker 
Award for Professionalism and Outstanding Achievements in 
Public Speaking. Since its inception, only fifty-seven individuals 
worldwide have received this Accredited Speaker designation. 

Join Denise as she discusses strategies for letting go of 
worry, taking risks, gaining balance, and finding pleasure and 
satisfaction in life.

Keynote Presentations

Risks for Success

The SEI: Committed to Quality Improvement
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Shaping the Future of Software and Systems Engineering
By Mike Phillips
Software Engineering Institute

As the information revolution continues to advance, software has continued to grow in importance and impact, not only in defense 
systems but also in transportation, finance, medicine, entertainment, and all other aspects of everyday life. Software is everywhere.

 Just think about that for a moment. 

When you start your automobile, remember that almost 80 percent of research and development efforts have been focused on software. 
When you receive a magnetic resonance imaging test, software is producing the images for diagnosis. Even the ever-popular video games 
have gone from tens of thousands of lines of code to millions of lines of code in a very short amount of time. Within a decade, it is 
expected that software-intensive systems will reach a billion lines of code. 

The organizations that develop, deliver, or acquire software products rely heavily on cutting-edge research and technology to provide 
high-value-added services, innovation, reliability, security, and innovation to their customers. 

Moreover, many of these organizations have turned to the Carnegie Mellon® Software Engineering Institute (SEI) to provide them with the 
knowledge and the latest in research and development efforts to assist in their efforts. 

Established in 1984 by the United States Department of Defense, the SEI has served the nation by advancing software engineering 
principles and practices, and by serving as a national and international resource in software engineering, networked systems survivability, 
and process improvement. As the only applied research lab focused on software and systems engineering best practices, the SEI has 
provided guidance, research, and education and training to software engineering professionals worldwide. 

Over the years, the SEI has made tremendous contributions in many areas including software process improvement, network security and 
survivability, software architecture, real-time systems, risk management, and software engineering education. The following examples 
provide an insight into the types of research the SEI has conducted over the past years. 

In the area of process improvement, the SEI introduced a new best practices model called the Capability Maturity Model® Integration for 
Acquisition (CMMI®-ACQ) in collaboration with the General Motors Information Systems and Services division, Hewlett Packard, the CMMI 
Steering Group, and others. This best practices model is based on the strong foundation of the CMMI for Development (CMMI-DEV) model 
that has been adopted by organizations worldwide and has widely been described as the de facto standard in process improvement. 
CMMI-ACQ provides an opportunity for acquisition and outsourcing organizations to avoid or eliminate barriers and problems in the 
acquisition process through improved operational efficiencies. It is the first comprehensive model that provides a common language 
for acquirers and suppliers. The SEI offers courses to those organizations and individuals interested in adopting CMMI-ACQ, as well as 
partnering opportunities for organizations to deliver courses and conduct appraisals to determine the level of maturity and capability an 
organization has in its acquisition practices. 

The software architecture of a program or computing system is the structure or structures of the system, which comprise software 
elements, the externally visible properties of those elements, and the relationships among them. To develop an effective structure, 
software architects must define the quality attributes that will determine the design. Researchers at the SEI identified specific skills 
and knowledge needed to design effective software architectures and developed a tool to interact with the architecture called the SEI 
Architecture Expert or ArchE. Tested in real-world environments, the tool scientifically evaluates software architecture’s ability to meet 
requirements. It helps architects avoid the risks associated with the failure to meet quality-attribute requirements. ArchE depends on the 
JESS expert system, the Eclipse platform, and the MySQL data and organizations must download and install those systems to implement 
ArchE. ArchE 2.1 and a user’s guide are available for download via the SEI website. A new release of ArchE is planned that will support the 
addition of reasoning frameworks. 

A third example of cutting-edge research lies in the area of network security. The SEI’s CERT Program has conducted a variety of research 
projects focused on threats to organizational security from individuals with access to the organization’s computer networks. Partnering 
with the United States Secret Service, the team conducted research, which included interviews with more than 250 victim organizations 
and attackers to gather an extensive library of case studies, data, and trends analysis. The team is the first of its kind to focus on 
both technical and behavioral aspects of actual insider compromises. The result has been the publishing of four technical reports, 
presentations at leading security conferences worldwide, the development of a best practices model, and much more. 

The SEI was approached in 2006 by the assistant secretary of the U.S. Army to lead a 12-month investigation of ultra-large-scale systems 
software to consider the challenges of developing systems whose large size makes constructing them problematic. The SEI brought 
together software experts and experts outside of the software discipline to take a multi-disciplinary approach. The resulting research 

Article - Shaping the Future
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report titled Ultra-Large-Scale Systems: The Software Challenge of the Future presents a new perspective on problem formulations and 
an initial research agenda that the SEI believes has the potential to lead to the revolutionary breakthroughs. The SEI advocates a research 
agenda in which research is conducted in key areas such as human interaction, computational emergence, and adaptable and predictable 
system quality. Along with workshops and presentations, the SEI plans to publish another book discussing the importance of this 
research to commercial organizations. The SEI is seeking government, academic and commercial organization participation to move this 
aggressive, but vital research agenda forward. 

These are just a few examples of the work that the SEI has undertaken in the last two years. The SEI’s successful research and 
development outcomes are a result of the people of the SEI and our close collaborations with government, industry, and academia. By 
working closely with these organizations, the SEI is able to provide technical leadership to advance the state of the practice of software 
engineering so that software-intensive systems can be acquired and sustained with predictable and improved cost, schedule, and quality. 

More information www.sei.cmu.edu. Research topics mentioned above are located at the following SEI webpages:

CMMI-ACQ  -  � http://www.sei.cmu.edu/programs/acquisition-support/cmmi-acq.html 

Insider Threat Studies -  � http://www.cert.org/insider_threat/

ArchE -  � http://www.sei.cmu.edu/architecture/arche.html

ULS - �  http://www.sei.cmu.edu/uls/index.html 
 

® Capability Maturity Model, CMM, and CMMI are registered in the U.S. Patent and Trademark Office by Carnegie Mellon University.  
SM CMM Integration is a service mark of Carnegie Mellon University.

AGENCY Ardoise Design 514-287-1002 PUBLICATION QAI QUEST 2008

CLIENT CGI PUBLICATION DATE June 2008

PROJECT CGI-60 FORMAT 8.5 in. x 5.5 in.

NAME Experience hands-on quality COLOUR CMYK

At CGI, we’re in the business of satisfying clients. With our state-of-the-art Testing Centre of Excellence (COE), 
a proven Global Delivery Model and our rigorous testing methodology, we can help your organization achieve 
its objectives. It’s what we do. Every day.

Our services include:

Test Planning Management & Execution, Global Test Delivery

Automated Testing – Regression

Performance & Load Testing

Application Security Assurance

Test Assessment & Consulting Services

Specialized Testing Services: Operational Readness Testing (ORT), Testing Training & Development,  
SOA Testing Services, Testing Infrastructure Support Services

CGI. Good to know.

www.cgi.com

Experience hands-on quality

Article - Shaping the Future
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This 2-day Manager’s Solutions Workshop will be held as an 
exclusive event for managers during QUEST Toronto 2008. 

The Manager’s Solutions Workshop focuses on the top 
challenges facing managers in building, testing, and delivering 
quality software applications and products in today’s fast-paced 
and demanding environment. This intense and interactive 
workshop provides a unique opportunity for managers to 
learn from the QAI professional staff and industry leaders and 
to discuss issues with their peers from other companies to 
leverage group skills and knowledge in developing pragmatic 
solutions. Each attendee will have the opportunity to have 
their specific challenges and concerns addressed during the 
workshop. 

An example of some of the challenges that have been 
addressed in past Manager’s Solutions Workshops include:

Measuring the value of software quality and testing  �

Getting the most out of test automation �

Using time efficiently to improve the software   �

testing process 

Getting QA involved early in the software   �

development process 

Shrinking testing cycle time  �

Developing and testing with poorly documented  �

requirements

Why Attend
QAI studies show that if an IT organization forms an internal 
committee to develop a solution to a current challenge, the 
cost to the organization can range from $10,000 to $50,000. 
In addition to the cost of time for internal resources, there are 
lost opportunity savings and other benefit deficiencies from the 
delay in implementing a solution. 

By attending the Manager’s Solutions Workshop you will:

Get solutions to your specific work challenges  �

Focus on strategic and future oriented issues  �

Connect with peers who can be contacted in the future to  �
discuss work challenges.

Have the opportunity for one-on-one discussions with peers  �
and leading experts.  

Workshop Format
The input to this workshop is the software quality challenges 
that the workshop’s participants are facing, plus the input 
received from the companies and organizations affiliated with 
QAI. Prior to the Manager’s Solutions Workshop, participants 
submit a list of their current challenges to QAI. QAI’s 
professional staff consolidates these challenges into a list of 
potential topics, which are ranked in order of importance by the 
workshop participants at the beginning of the workshop.

Using QAI’s ‘six-cubed’ approach, each top priority challenge 
is framed for the workshop participants, who break into small 
work groups to discuss the challenge and then develop strate-
gies and solutions based on their collective knowledge. Each 
group presents their proposed solution which is critiqued by 
the workshop’s experts. The workshop experts also present 
their recommended solutions to the challenges. Additional 
time is spent as needed to assure the workshop participants 
understand how the solution works by putting the workshop’s 
experts on the ‘hot seat’ in a Q&A forum. Lastly, through QAI’s 
action planning process, participants apply the solutions to 
their own situations, thus leaving the workshop with a series of 
fully-developed solutions to their quality challenges.

Connections Dinner
In addition to the two-days interactive workshop, participants 
will also have the opportunity to attend the Manager’s 
Connection Dinner. This evening will provide the workshop 
attendees a chance to discuss the topics and related quality 
issues with the QAI faculty and subject matter experts in a 
more relaxed setting, and provides an ideal opportunity for 
networking with peers and exchanging ideas. 

Who Should Attend
This workshop is designed for managers responsible for 
building, testing, and delivering quality software applications 
within their companies or software products for the 
marketplace.

CIOs and CTOs  �

IT/IS Vice Presidents and Directors  �

Quality Managers  �

Quality Assurance Managers  �

Testing Managers  �

Project Managers  �

Development Managers �

Don’t miss this great opportunity to be part of a select group 
of managers and industry experts who will aggressively tackle 
today’s most pressing quality issues! 

The Manager’s Solutions Workshop is an entirely independent 
function of the QUEST Conference. Prior registration is required 
to attend.

Manager’s Solutions Workshop

Location: 
Governors General room 
of the  
Hilton Toronto Hotel
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Networking Events

Manager’s Connection Dinner

Sponsored by QAI Canada
Monday, September 22nd
This private event is reserved for the attendees of the Manager’s Workshop. This event provides the workshop attendees an 
opportunity to further discuss challenges and quality issues with the QAI faculty and subject matter experts in a more relaxed 
setting, and provides an ideal forum for networking with peers and exchanging ideas. The location of the dinner will be Toulà 
Ristorante & Bar.

Welcome Reception

Sponsored by QAI Canada
Tuesday, September 23rd
This reception is open to all conference attendees and is included in the registration fee. This event provides an opportunity 
to meet fellow conference attendees in an informal setting with refreshments served. QAI Canada staff will help acquaint 
out-of-town guests with the Toronto area. This reception provides an opportunity to network with fellow quality and testing 
professionals who are also attending the conference. The welcome reception will be held in the Osgoode room of the Hilton 
Toronto.

Attendee Appreciation Night at St. Andrew’s Club

Wednesday, September 24th 
A visit to Toronto is not complete without a night out in the city. This fun, relaxing, and memorable evening is open to all 
conference attendees. This evening outing with drinks, dinner, and entertainment provides a great social setting for having fun 
and networking. Details of this event will be announced.

 

Exhibitors Wine and Cheese Reception and Raffles

Sponsored by the EXPO Exhibitors
Thursday, September 25th
The closing event of the Exhibitors EXPO will be a Wine and Cheese Reception that is open to all conference attendees. This is 
a great opportunity to meet with the exhibitors in a social setting and to network with fellow conference attendees. The main 
event at this reception will be the raffle of exhibitors’ prizes. There is also surprise entertainment planned for this reception that 
you will not want to miss! This event will begin at 4:30 PM in the Foyer of the Hilton Toronto.

All networking events are included with accompanying Workshop or Conference registration fees
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INTERNET CAFÉ                                                                                                                                                            Foyer           

If you need a place to connect back to your office, then the Internet Café is the place to check emails or make a cell phone call. 
Wireless Internet access is available free of charge in a sit-down area for your convenience on Wednesday, Thursday, and Friday 
during conference hours.

Book Store

ONE-STOP-SHOPPING BOOK STORE                                                                                                                               Foyer

As part of the QUEST total learning experience, you can browse the One-Stop-Shopping Book Store and purchase books 
authored by renowned leaders in the software engineering and testing industry. The Book Store will be open Wednesday and 
Thursday during the conference for your shopping convenience.

MEET THE AUTHORS

Richard Bechtold, PhD Essentials of Software Project Management

John Estrella, PhD Identifying Software Project Risks in the Canadian Financial Services Sector:  

An International Comparative Study

Robin F. Goldsmith, JD Discovering REAL Business Requirements for Software Project Success

Timothy Korson, PhD Object Technology Centers of Excellence

Denise Marek CALM: A Proven Four-Step Process Designed Specifically for Women Who Worry

Steven Rakitin Software Verification and Validation for Practitioners and Managers

Nina Spencer Getting Passion Out of Your Profession

Presents... 

Coming soon to businesses near you... 
www.nvp-inc.com 

The willingness to learn. 
 
           The power to change. 
 
                        The knowledge to improve. 

Visit
 our b

ooth 

to fin
d out 

more! 
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Tutorials - Monday, September 22nd

Software Project Risks
John Estrella, PhD
Agilitek Corporation                                             MacDonald
 
Are you taking on too much project risk? Stop wasting time on trivial 
issues and start directing your efforts at controlling the risks that can 
derail your projects. Are you using a risk identification checklist to avert 
failures? How do you know that you are addressing the most critical 
risks? This tutorial will highlight the dangers of depending on anecdotal, 
experiential, and outdated lists of risk factors to manage projects. Based 
on solid research carried out in Canada, John will present an international 
perspective on the important risk factors in information technology 
projects. This workshop will help you avoid failures and increase the 
likelihood of success in your projects.Learn about common quicktests, 
why they work, and how to use them. 

Learn to create a strong foundation in project risk management  �
through proper risk identification. 

Avoid common misconceptions on the importance of various risk  �
factors. 

Incorporate cultural dimensions as they relate to risk propensity and  �
avoidance. 

Discuss a comprehensive list of risk factors from expert panelists  �
across five countries.

About the instructor…
John A. Estrella is the President of Agilitek 
Corporation, a management consulting firm 
that specializes in information technology 
project management, business analysis, and 
software testing. As a consultant, author, 
and speaker with extensive experience in 
Asia, North America, and Europe, John helps 
senior managers and executives to address 
issues associated with complex, large-scale, 
and risky projects. The Project Management 
Institute (PMI) Educational Foundation 
awarded John with the Gaylord E. (Gary) Christle Scholarship toward his 
PhD in software project risks. John is also a member of the Board of 
Directors of PMI Southern Ontario Chapter and the Institute of Certified 
Management Consultants of Ontario (ICMCO). John is author of the book 
Identifying Software Project Risks in the Canadian Financial Services 
Sector: An International Comparative Study.

Seven Low Overhead Software Process Improvements
Robin F. Goldsmith, JD 
Go Pro Management, Inc.                                             Lismer

Software process improvement doesn’t have to be synonymous 
with expensive, formalized approaches, such as the Software 
Engineering Institute’s Capability Maturity Model (SEI CMM). 
Powerful process improvement can also be realized by learning 
how to recognize what an actual process is, by taking a solid, 
honest assessment of your current processes, by understanding 
why process improvement initiatives often fail, and by appreci-
ating how process improvement truly translates into results. In 
this interactive seminar workshop, Robin Goldsmith describes 
CMM along with seven alternative approaches that can provide 
significant software productivity and quality improvements with-
out extensive bureaucracy or organization-wide cultural change. 
Exercises enhance learning by allowing participants to practice 
applying practical techniques to realistic examples.

Recognize REAL processes and distinguish them from presumed  �
processes. 

Avoid common traps that lead only to illusory improvements.  �

Learn 7 specific methods for quickly and economically improving  �
software processes. 

About the instructor …
Robin F. Goldsmith, JD has been 
President of Go Pro Management, Inc., 
consultancy since 1982. He works 
directly with and trains business and 
systems professionals in requirements, 
quality and testing, metrics, ROI, 
software acquisition, and project 
and process management. Previously 
he has been a developer, systems 
programmer/DBA/QA, and project 
leader with the City of Cleveland, leading financial institutions, 
and a “Big 4” consulting firm. Member of the IEEE Software 
Test Documentation Std. 829 Revision Committee and formerly 
International Vice President of the Association for Systems 
Management and Executive Editor of the Journal of Systems 
Management, Robin is the author of the Proactive Testing™ 
methodology and the recent Artech House book, Discovering 
REAL Business Requirements for Software Project Success.

PROCESS IMPROVEMENT TUTORIAL

RISK MANAGEMENT TUTORIAL
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Tutorials - Monday, September 22nd

TEST PROCESS TUTORIAL

Making Test Automation Live Up to Its Promises
Bob Crews
Checkpoint Technologies, Inc.                          Tom Thomson
 
Decrease testing time! Increase requirements coverage! Improve your 
QA process! These are but a few of the promises of test automation. 
So why are so many organizations struggling, and often failing, in their 
efforts to implement an effective automation process? When trying to 
determine whether or not to automate why is the test case analyzed 
and the test requirements ignored? Why do organizations base their 
automated processes on manual tests? This one-day, highly-interactive 
tutorial will present “tried and true” implementation strategies covering 
both methodologies and technical tips and techniques (regardless of 
the automation solution you are using). You will learn an approach 
utilizing Requirements Based Testing and Risk Based Analysis which will 
significantly increase your effectiveness in implementing test automation. 
This tutorial will present code design examples designed to decrease 
automated test development cycles and increase the value of test 
automation engineers.

Understand the anatomies of a “test case” and “test requirement” and  �
their influence on automation. 

Discuss the benefits of using Requirements Based Testing and Risk  �
Based Analysis approaches in developing an automation strategy. 

Discover code design specifications for highly-efficient and effective  �
automated processes.

About the instructor …
Bob Crews, President of Checkpoint 
Technologies, is a consultant and 
trainer with over eighteen years of 
IT experience including full life-cycle 
development involving development, 
requirements management, and testing. 
He has consulted and trained for over 
160 different organizations in areas such 
as effectively using automated testing 
solutions, implementing automated 
frameworks, and developing practices which ensure the maximum 
return-on-investment with automated solutions. Bob has presented at 
numerous conferences and user groups throughout the world including 
QAI, EuroStar (Copenhagen), and LatinStar (Mexico City). Bob was selected 
as one of the top five speakers at the QAI Annual Software Testing 
Conference in 2004.

Exploratory Testing: Design, Execute, and Learn 
Michael Bolton 
DevelopSense                                                            Harris

Design, execute, and learn. As a testing approach, exploratory 
testing is enormously powerful and widely practiced. Yet, it 
is poorly understood. Every tester can do it, but is it done 
well? How do we know? Can we effectively describe how we 
have systematically explored and tested a product? Since 
each decision in exploratory testing is informed by the result 
of the last test, ET is not procedurally structured, rather it is 
cognitively structured. In this one-day, hands-on tutorial, Michael 
will present exercises, suggestions, and discussions on how 
to make your exploratory testing more skillful, powerful, and 
accountable. He will discuss the three aspects of the exploratory 
approach, design, execution, and learning. Exploratory skills 
and tactics will be covered including how to guide exploratory 
testers concisely and effectively, in a way that focuses them on 
the testing that is missing. You will learn methods for recording 
exploratory testing and ways to make exploratory testing 
accountable to managers, regulators, and auditors. You are 
encouraged to bring a laptop computer, ideally Windows-based, 
to the workshop.

Understand exploratory and  �
investigative approaches to testing. 

Identify, hone, and practice  �
exploratory testing skills. 

Learn about tools and practices that  �
make exploratory approaches more 
accountable and far more powerful 
than scripted approaches. 

About the instructor …
Michael Bolton has been teaching 
software testing for the last eight years across five continents. 
He is co-author, along with senior author James Bach, of Rapid 
Software Testing, a course that presents a methodology and 
mindset for expert software testing in uncertain conditions and 
under extreme time pressure. Michael is the Program Chair for 
TASSQ, the Toronto Association of System and Software Quality, 
and a co-founder of the Toronto Workshops on Software Testing. 
He is a regular columnist for Better Software Magazine and also 
writes for Quality Software, a magazine published by TASSQ. 
Michael lives in Toronto, Canada, with his wife and two children.

TEST AUTOMATION TUTORIAL
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Using Test Measurements to Influence Project and 
Organizational Behavior
Richard Bechtold, PhD 
Abridge Technology                                              MacDonald

During this tutorial Richard will focus on practical methods for influencing 
project and organizational behavior using testing measurements and 
simple statistical and quantitative techniques. He will show you how to 
develop this information from the perspective of particular individuals 
within the test organization and how it can then help them to positively 
impact systems and software projects. The tutorial will begin with a 
discussion on the value of measurements and quantitative methods. 
The fundamental principles of measurement and analysis will be 
presented, including the measurement and analysis lifecycle, attributes 
on measurements, data classification taxonomies, data packaging and 
display, prevention of misinterpretations, measurement-based testing, 
and maximization of influence. The tutorial will also cover the application 
of traditional statistical and quantitative methods to the test environment 
including histograms, scatter diagrams, cause and effect diagrams, run 
charts, and control charts. Richard will conclude with a discussion on 
sustaining a practical measurement focus and initiating ongoing data-
driven improvement of test processes. 

Improve your understanding of  �
measurements and quantitative techniques 
and their application within the testing 
environment. 

Understand methods for using facts and  �
data to communicate with and influence 
others. 

Gain insights into a variety of  �
measurement-related challenges and 
opportunities in order to increase success 
in testing activities. 

About the instructor…
Richard Bechtold is a senior consultant for Abridge Technology, a 
Virginia-based company he founded in 1996. Richard provides consulting, 
training, and support services in the areas of risk management, 
project management, process improvement, statistical techniques, 
and organizational change. He has assisted government and industry 
with implementing CMM and CMMI methodologies. Richard is a regular 
presenter at conferences and has been published over 70 times. He has 
taught for George Mason University, the University of Maryland, and the 
Software Engineering Institute at Carnegie Mellon University. Richard’s 
latest book is Essentials of Software Project Management, 2nd Edition. 

Tutorials - Tuesday, September 23rd

Requirements-based Estimating and Scheduling Best 
Practices
Steven Rakitin
Software Quality Consulting, Inc.                                Lismer

The increasing demand for complex software coupled with the inability 
of many organizations to write clear, concise requirements results 
in increased development costs, increased rework, and lower quality 
products. All of which have a negative impact on your company’s bottom 
line. Since software project teams are often unable to accurately estimate 
and schedule the work they need to perform, management frequently 
imposes the delivery date. With an end date mandated, project teams 
must “schedule backwards.” Schedules developed this way are always 
unrealistic since task duration is estimated based on time available 
rather than time required. This interactive workshop presents the skills 
necessary to learn how to under-commit and over-deliver. Steve will 
focus on the importance of writing good requirements and the specific 
skills needed to accomplish this. He will discuss basic estimating and 
scheduling skills and review several best requirements-based practices 
including the Wideband Delphi Method and the Yellow Sticky Method. 

Learn how to write better requirements.  �

Understand ways to accurately estimate  �
tasks based on those requirements. 

Explore the development of accurate  �
schedules based on these estimates. 

About the instructor…
Steve Rakitin has over 30 years experience 
as a software engineer and quality manager. 
He has written extensively on the subject of 
software quality and has authored a book 
entitled Software Verification & Validation for Practitioners and Managers. 
Steve helped write the first IEEE Software Engineering Standard for 
Software Quality Assurance Plans and is a member of two IEEE Standards 
Working Groups. He has earned certifications from the American Society 
for Quality (ASQ) as a Software Quality Engineer (CSQE) and Quality 
Auditor (CQA). Steve is a member of the IEEE Computer Society, the ASQ 
Software Division, and is on the Editorial Review Board for the ASQ Journal 
Software Quality Professional. Steve is President of Software Quality 
Consulting, Inc. 

ESTIMATION TUTORIAL

MEASUREMENT TUTORIAL
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Tutorials - Tuesday, September 23rd

Test Design and Combinatorial Testing Explained
Peter Zimmerer
Siemens AG                                                                  Harris

Starting with a risk-based testing strategy, adequate test design is the 
key for effective and efficient testing. Yet, there are many different test 
design methods from which to choose. Perhaps there are too many since, 
when we look into actual practice, we can see that there is limited usage 
of these test design methods. In this tutorial, Peter presents a test design 
poster called “Test Design Methods on One Page.” With it he explains 
the big picture of test design methods by delivering a systematic, 
structured, and categorized overview. Next, good test designs often 
require testing many different sets of valid and invalid input parameters, 
hardware/software environments, and system conditions. This results 
in a combinatorial explosion of test cases. The classic question for 
effective testing is always, “Given limited time and resources, which of 
the combinations should be tested?” Peter will describe the underlying 
problems and challenges in test case design for combinatorial testing 
and explains solutions using different testing techniques. An overview of 
supporting tools is also given. Successful experiences gained from real-
world projects are discussed. You will leave with a set of practical skills 
for developing successful testing in your organization.

Understand test design methods from a  �
categorized big picture perspective. 

Learn how to design test cases for  �
combinatorial testing. 

Explore the features, characteristics,  �
and use of tools supporting 
combinatorial testing.

About the instructor…
Peter Zimmerer is a Principal Engineer at 
Siemens AG, Corporate Technology, in 
Munich, Germany. He received his M.Sc. 
degree (Diplominformatiker) in computer science from the University 
of Stuttgart. Peter is an ISTQB(TM) Certified Tester Full Advanced Level. 
For more than fifteen years, Peter has been working in the field of 
software testing and quality engineering for object-oriented, distributed, 
component-based, and embedded software. He was involved in the 
design and development of various Siemens in-house testing tools for 
component and integration testing. At Siemens, he performs consulting 
on testing strategies, methods, processes, automation, and tools in real-
world projects and is responsible for the research activities in this area. 
He is co-author of several journal and conference contributions and a 
frequent speaker at international conferences.

TEST DESIGN TUTORIAL

Test Case Development in a Quasi-Agile Development 
Environment
Timothy Korson, PhD
Qualsys Solutions                                            Tom Thomson

“Pure” Agile development uses story cards to scope and organize 
requirements. Each story is described in a sentence or two with 
details filled in by verbal conversations. Because there are no written 
requirements that contain enough information for independent test teams 
to create comprehensive test suites, testers often find themselves in a 
difficult position. The Agile philosophy is that testers must create test 
cases directly from verbal conversations with clients. In effect, the test 
cases become the detailed requirements and testers take on the role of 
system analysts. Eliciting test requirements directly from stakeholders 
requires that testers learn a new set of skills and processes. In addition 
to explaining how to effectively create system test cases from stories 
and stakeholders, this tutorial will examine the development of unit, 
component, increment, and regression tests as a part of a comprehensive 
testing process in an agile development environment. Test automation 
strategies and tools will be presented, and best current practices 
discussed.

Learn the skills necessary to develop  �
test cases in an Agile environment. 

Discover Agile test automation  �
strategies and tools. 

Understand the framework of a  �
comprehensive testing process in an 
Agile world.

About the instructor…
Dr. Timothy Korson has had over a decade 
of significant experience working on a large 
variety of systems developed using modern 
software engineering techniques. This experience includes distributed, 
real time, embedded systems as well as business information systems 
in an n-tier, client-server environment. Tim’s typical involvement on a 
project is as a senior management consultant with additional technical 
responsibilities to ensure high quality, robust test and quality assurance 
processes and practices. Tim has authored numerous articles, and 
co-authored a book on Object Technology Centers, Object Technology 
Centers of Excellence. He has given frequent invited lectures at major 
international conferences and has contributed to the discipline through 
original research. The lectures and training classes he presents receive 
uniformly high marks.

AGILE TESTING TUTORIAL
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Professional Certifications

What is software certification?
Certification is formal recognition of a level of proficiency in the information technology (IT) quality assurance industry.  �

The recipient is acknowledged as having an overall comprehension of the disciplines and skills represented in a 
comprehensive body of knowledge for a respective software discipline. Read more about software certifications at  
www.softwarecertifications.org.

Why become certified?
As the IT industry becomes more competitive, management’s ability to distinguish professional and skilled individuals  �

in the field becomes mandatory. Certification demonstrates a level of understanding in carrying out quality assurance 
principles and practices. Certified professionals gain recognition as software quality professionals, have the potential to 
achieve more rapid career advancement, and gain greater acceptance in their role as advisor to management. 

Software Testing Principles and Concepts1. 

Building the Test Environment 2. 

Managing the Test Project 3. 

Test Planning 4. 

Executing the Test Plan 5. 

Test Status, Analysis, and Reporting 6. 

User Acceptance Testing 7. 

Testing Software Developed by Outside Organizations 8. 

Testing Software Controls and the Adequacy of Security 9. 

Procedures 

Testing New Technologies 10. 

Course Attendance:

Formal application for certification is not required to take the prep course  �

Course fee is non-refundable; substitutes allowed with prior notification  �

No walk-ins accepted �

Attendance limited to 25 persons �

Monday, September 22 and Tuesday, September 23, 2008  
Located in Jackson

The Certified Software Test Engineer Prep Course is designed specifically to prepare the quality testing professional for the CSTE 
examination. This is a 2-day course taught by a certified QAI instructor. The course aids the quality testing professional in focusing in on 
the topics that are important for understanding, thus helping toward the successful completion of the exam. This course is not intended 
to supplant the need for proper examination preparation. However, it will serve as an excellent review of the CSTE Common Body of 
Knowledge (CBOK) which consists of the ten skill categories listed below. Sample exam questions are provided throughout the course. 

Certified Software Test Engineer (CSTE) Prep Course

CCCCCCCCEEEEEEEEEE FFFFIIIIIIIIICCCCCCERTIFICATIONS
SSSS eeeeeeeeSoftware
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Professional Certifications

Monday, September 22 and Tuesday, September 23, 2008  
Located in Carmichael

The Certified Software Quality Analyst Prep Course is designed specifically to prepare the quality assurance professional for the CSQA 
examination. This is a 2-day course taught by a certified QAI instructor. The course assists the quality assurance professional in focusing 
on the topics that are important for understanding, thus helping toward the successful completion of the exam. This course is not 
intended to supplant the need for proper examination preparation. However, it will serve as an excellent review of the CSQA Common 
Body of Knowledge (CBOK) which consists of the ten skill categories listed below. Sample exam questions are provided throughout the 
course.

Quality Principles and Concepts 1. 

Quality Leadership 2. 

Quality Baselines (Assessments and Models) 3. 

Quality Assurance 4. 

Quality Planning 5. 

Define, Build, Implement, and Improve Work Processes 6. 

Quality Control Practices 7. 

Metrics and Measurement 8. 

Intern Control and Security 9. 

Outsourcing, COTS, and Contracting Quality 10. 

Course Attendance:

Formal application for certification is not required to take the prep course  �

Course fee is non-refundable; substitutes allowed with prior notification  �

No walk-ins accepted �

Attendance limited to 25 persons  �

Certified Software Quality Analyst (CSQA) Prep Course

Friday, September 26, 2008
Located in Varley

Have you thought about becoming certified but wondered how your current knowledge and skills compare to the Common Bodies of 
Knowledge for CSTE and CSQA?

With your registration to the 3-day conference, you can take a complimentary full practice examination for the Certified Software 
Test Engineer (CSTE) or the Certified Software Quality Analyst (CSQA). The practice examinations will be held on Friday and will begin 
immediately after the Keynote Speaker presentation. The two multiple choice sections of the examinations will be graded on-site when 
you turn in your completed exam, so that you will receive an immediate assessment of your skills. The essay sections will be evaluated 
after the conference by Software Certifications and feedback will be provided to you.

CSTE and CSQA Practice Examinations 
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Monday, September 22, 2008
7:00 AM - 8:30 AM Registration & Continental Breakfast                                                                                                       Foyer
8:30 AM - 4:30 PM Manager’s Solutions Workshop                                                                               Governors General Room

Full Day Tutorials                                                                                                      10 AM Break, 3 PM Break
8:30 AM - 4:30 PM Process Improvement Risk Management Test Process Test Automation

Lismer MacDonald Harris Tom Thomson

Tutorials

Seven Low Overhead 
Software Process 
Improvements

Software Project Risks Exploratory Testing: Design, 
Execute and Learn

Making Test Automation Live 
Up to Its Promises

Robin Goldsmith, JD 
GoPro Management, Inc.

John Estrella, PhD 
Agilitek Corporation

Michael Bolton 
DevelopSense

Bob Crews 
Checkpoint Technologies, Inc.

12:00 PM - 1:00 PM Lunch                                                                                                                                             Toronto II
8:30 AM - 4:30 PM Certification Prep Courses

Certified Software Tester (CSTE) Prep Course - Tim Pelland, Quality Assurance Institute                                              Jackson 
Certified Software Quality Analyst (CSQA) Prep Course - Mike Pregmon, Quality Assurance Institute                     Carmichael

5:30 PM - 7:30 PM Manager’s Connection Dinner - Sponsored by QAI Canada                                         Toulà Ristorante & Bar
 

Tuesday, September 23, 2008
7:00 AM - 8:30 AM Registration & Continental Breakfast                                                                                                        Foyer
8:30 AM - 4:30 PM Manager’s Solutions Workshop                                                                               Governors General Room

Full Day Tutorials                                                                                                      10 AM Break, 3 PM Break
8:30 AM - 4:30 PM Estimation Measurement Test Design Agile Testing

Lismer MacDonald Harris Tom Thomson

Tutorials

Requirements-based 
Estimating and Scheduling 
Best Practices

Using Test Measurements 
to Influence Project and 
Organizational Behavior

Test Design and 
Combinatorial Testing 
Explained

Test Case Development in 
a Quasi-Agile Development 
Environment

Steven Rakitin 
Software Quality Consulting, 
Inc.

Richard Bechtold, PhD 
Abridge Technology

Peter Zimmerer  
Siemens AG

Timothy Korson, PhD 
Qualsys Solutions

12:00 PM - 1:00 PM Lunch                                                                                                                                              Toronto II
8:30 AM - 4:30 PM Certification Prep Courses

Certified Software Tester (CSTE) Prep Course - Tim Pelland, Quality Assurance Institute                                              Jackson
Certified Software Quality Analyst (CSQA) Prep Course - Mike Pregmon, Quality Assurance Institute                      Carmichael

4:30 PM - 6:00 PM Welcome Reception - Sponsored by QAI Canada                                                                                 Osgoode
 

Conference-at-a-Glance
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Wednesday, September 24, 2008
7:00 AM - 8:15 AM Registration & Continental Breakfast — Exhibitor EXPO Opens                                                                Foyer
8:15 AM - 8:30 AM Opening Remarks & Announcements                                                                                              Toronto 1

Tom Ticknor, Chief Operating Officer, Quality Assurance Institute 
Michael Cookson, SWOSQG Education Director and Conference Chairperson 

8:30 AM - 9:40 AM Keynote Address                                                                                                                             Toronto 1
Enterprise Software Quality 
Sally Piao, Oracle

9:40 AM - 10:05 AM Morning Refreshment Break - Sponsored by Oracle                                                                                  Foyer
10:05 AM - 11:15 AM Keynote Address                                                                                                                             Toronto 1

Application Quality Management – Trends and Future Directions 
Subbu Iyer, HP Software

11:30 AM - 12:30 PM
Concurrent Track Sessions

Risk Management Measurement Test Planning Test Automation

Tom Thomson Toronto II Harris/MacDonald Lismer

Industry 
Practices 
Sessions

8 Steps to Risk-Based Testing Test Metrics: A Practical 
Approach to Tracking & 
Interpretation

Why is Test Planning So 
Hard?

Keyword Test Automation 
Framework

Akemi Micallef  
Compuware Corporation

Shaun Bradshaw  
Questcon Technologies

Elizabeth D’Angelo, PhD  
CGI

Kai Chiu  
IBM Canada

12:30 PM - 1:30 PM Lunch - Sponsored by Deloitte, Inc.                                                                                                 Toronto 1
 
1:30 PM - 2:30 PM

Concurrent Track Sessions
Risk Management Measurement Test Planning Test Automation

Tom Thomson Toronto II Harris/MacDonald Lismer

Solutions 
Benchmarking & 

Case Studies

Managing Risk and 
Maintaining Product Quality 
in a Project Recovery 
Situation

When Good Numbers Go Bad Phases of the Test Cycle: 
Discrete Entities or an 
Overlapping Network?

‘A’ is for Abstraction: 
Managing Change in a Test 
Automation Implementation

Tony Toy  
Stratix Consulting

Thomas Cagley  
David Consulting Group

Jerrold Landau  
IBM Toronto Lab

Mark Meninger  
Research In Motion

2:30 PM - 3:00 PM Afternoon Refreshment Break - Sponsored by ObjectSharp Consulting                                                    Foyer
 
3:00 PM - 4:30 PM

Concurrent Track Sessions
Risk Management Workshop Measurement Workshop Test Planning Workshop Test Automation Workshop

Tom Thomson Toronto II Harris/MacDonald Lismer

Solutions 
Workshops

Effective Risk Management 
for IT Projects Solutions 
Workshop

Building Effective 
Measurement Solutions 
Workshop

Better Test Planning 
Solutions Workshop

Challenges of Test 
Automation Solutions 
Workshop

Joseph W. Mayo 
Keane Federal Systems

Nancy Kastl 
Kaslen Group, Inc.

Tracey Clark  
Sun Life Financial

Bob Crews  
Checkpoint Technologies, Inc.

7:30 AM - 4:30 PM Exhibitor EXPO & Book Store                                                                                                                    Foyer
11:30 AM - 4:30 PM Coaching Sessions - Signup Required                                                                                 Registration Desk
6:00 PM - 9:00 PM Attendee Appreciation Night at St. Andrew’s Club

Conference-at-a-Glance

QUEST    EXPO
 �

  Theatre
Don’t forget to check for QUEST EXPO Theatre Showtimes! 

Attend product demonstrations and services presentations of leading companies on Wednesday and 
Thursday in the QUEST EXPO Theatre (Casson Room). Theatre shows are scheduled concurrent with 

the QUEST track sessions and are thirty minutes long. Showtimes and topics are available in the 
conference portfolio and posted on the QUEST Toronto website.  

This is a premier of the QUEST EXPO Theatre that you won’t want to miss!
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Thursday, September 25, 2008
7:00 AM - 8:15 AM Continental Breakfast — Exhibitor EXPO Opens                                                                                      Foyer
8:15 AM - 8:30 AM Announcements                                                                                                                             Toronto 1

Michael Cookson, SWOSQG Education Director and Conference Chairperson 

8:30 AM - 9:45 AM Keynote Address                                                                                                                            Toronto 1
Risks For Success 
Denise Marek, Life By Design 

9:45 AM - 10:15 AM Morning Refreshment Break - Sponsored by NVP Software Testing                                                          Foyer

10:15 AM - 11:15 AM
Concurrent Track Sessions

Test Management Compliance/Audit Test Design Performance Testing

Tom Thomson Toronto II Harris/MacDonald Lismer

Industry 
Practices 
Sessions

Managing a Software Quality 
and Testing Group

Integrated Compliance 
Platform: An Implementation 
Experience

Deriving Test Cases From 
Use Cases

An Integrated Performance 
Engineering Approach

Steven Rakitin  
Software Quality Consulting, 
Inc.

Thiyagarajan Ganesh Ganesan 
Cognizant Technology 
Solutions 

Margaret Harris  
Computer Sciences 
Corporation

Subhash Mukherjee  
Deloitte

Milan Danrel 
HP Software Canada

 
11:30 AM - 12:30 PM

Concurrent Track Sessions
Test Management Compliance/Audit Test Design Performance Testing

Tom Thomson Toronto II Harris/MacDonald Lismer

Solutions 
Benchmarking & 

Case Studies

Creating and Implementing 
Efficiencies in Your QA Team

The Quality Assurance 
Program: Supporting Process 
Compliance & Improvement

Advanced Test-Driven 
Development

A Collaborative Approach - 
Building Performance Testing 
Capabilities into Your Teams

Melissa Tondi  
eCollege, a Pearson Company

Jane Connor 
BMO Financial Group 

Peter Zimmerer  
Siemens AG

Duran Wijay 
Ontario Lottery and Gaming 
Corporation

Aileen Gore 
Milestone Solutions Corporation

12:30 PM - 1:30 PM Lunch - Sponsored by Microsoft Canada                                                                                          Toronto 1
 
1:30 PM - 2:30 PM

Concurrent Track Sessions
Quality Management Requirements Test Data / Environment Special Topics: Security Testing

Tom Thomson Toronto II Harris/MacDonald Lismer

Industry 
Practices 
Sessions

Quality Management: Based 
on Models - Implemented in 
Reality

Testable Requirements: 
Separating Fluff from 
Substance

Establishing a Quality 
Assurance Regression Test 
Bed

Testing Web Applications for 
Security Vulnerabilities

Barbara Ainsworth  
Process Plus International LLC

Ray Stacey  
ACS

Donald Mark Haynes  
Synova

Jimmy Xu and Karim Moosa 
CGI

2:30 PM - 3:00 PM Afternoon Refreshment Break - Sponsored by The Original Software Group, Inc.                                     Foyer
 
3:00 PM - 4:00 PM

Concurrent Track Sessions
Quality Management Requirements Test Data / Environment Special Topics: Problem Management

Tom Thomson Toronto II Harris/MacDonald Lismer

Solutions 
Benchmarking & 

Case Studies

A Case Study of a  
Multi-Year Quality Program 
for an Enterprise System 
Implementation

Requirements: Practical 
Techniques to Improve 
Quality and Effectiveness

Data and Environments: 
Foundations for Effective 
Testing

The Problem with Problems: 
The Hidden Cost of 
Application Problem 
Resolution

Bob Betts  
CIBC

Stephanie Atkins  
Markel Insurance Company of 
Canada 

Tracey Patterson  
Deloitte

Douglas Laney  
BMC Identify

Conference-at-a-Glance

7:30 AM - 6:30 PM Exhibitor EXPO & Book Store                                                                                                                    Foyer
11:30 AM - 4:30 PM Coaching Sessions - Signup Required                                                                                 Registration Desk
4:30 PM - 6:30 PM Exhibitors Wine and Cheese Reception and Raffle - Sponsored by EXPO Exhibitors                                  Foyer
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Friday, September 26, 2008
7:00 AM - 8:15 AM Continental Breakfast                                                                                                                             Foyer
8:15 AM - 8:30 AM Announcements                                                                                                                             Toronto 1

Michael Cookson, SWOSQG Education Director and Conference Chairperson 

8:30 AM - 9:45 AM Keynote Address                                                                                                                            Toronto 1
The SEI: Committed to Quality Improvement 
Mike Phillips, Software Engineering Institute

9:45 AM - 10:15 AM Morning Refreshment Break - Sponsored by CGI                                                                                     Foyer

10:15 AM - 11:15 AM
Concurrent Track Sessions

Agile Process Improvement People/Team Effectiveness Test Process

Tom Thomson Toronto II Harris/MacDonald Lismer

Industry 
Practices 
Sessions

Agile Testing and the Role of 
an Agile Tester

How to Improve Test 
Processes and Become CMMI 
Compliant

TSP Teams Transform Test A Practical Approach to 
Enterprise SOA application 
Integration Testing

Declan Whelan  
Whelan & Associates

Richard Bechtold, PhD 
Abridge Technology

James McHale  
Software Engineering Institute

Dr. Miroslav Kis  
KISM Consulting  

Mirko Latkovic 
Creative Solutions

  
11:30 AM - 12:30 PM

Concurrent Track Sessions
Agile Process Improvement People/Team Effectiveness Test Process

Tom Thomson Toronto II Harris/MacDonald Lismer

Solutions 
Benchmarking 

Sessions

Quality Opportunities and 
Challenges with Agile Panel

Passion for Process 
Improvement and the Reality 
of a Large Organization

Testing Community: 
Connect, Collaborate, 
Learn...Excel!

Testing as Integral to the 
Software Development 
Lifecycle

Lawrence Ludlow  
Intelliware

Declan Whelan  
Whelan & Associates

Burke Cox 
Stelligent Incorporated

Alistair McKinnell 
Courtyard Group

Aileen Gore 
Milestone Solutions 
Corporation

Daniela Medeleanu  
TD Bank Financial Group

Adam Gallant  
Microsoft Canada

12:30 PM - 1:30 PM Lunch - Grand Prize Drawing                                                                                                          Toronto 1
 
1:30 PM - 3:30 PM

Concurrent Track Sessions
Testing Effectiveness Process Improvement People Effectiveness Tools Effectiveness

Tom Thomson Toronto II Harris/MacDonald Lismer

Action Planning 
Workshops

Establishing a Testing Centre 
of Excellence Workshop

Quality Assurance Health 
Check Workshop

Getting Passion Out of Your 
Profession and Inspiring the 
Same in Others Workshop 

The 4 T’s of Test 
Automation: Your Planning 
Guide to Success Workshop

Richard Sadlowski  
ITLC Consulting, Inc.

Geoff Langdon  
Deloitte

Nina Spencer  
Nina Spencer and Associates

David Dang  
Questcon Technologies

10:00 AM - 3:00 PM CSTE and CSQA Certification Practice Exams                                                                                             Varley
 

Conference-at-a-Glance
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Industry Practices Sessions

Wednesday, September 24 - MORNING

8 Steps to Risk-Based Testing 
Akemi Micallef
Compuware Corporation                                                                Tom Thomson 

Track 1:  11:30 – 12:30 
Risk-based testing allows testing organizations to reduce testing time without 
compromising quality. The days of long testing turnarounds are over. No one is given 
the time to test “everything” anymore. Yet, quality is more important than ever. In this 
presentation, Akemi shows how testing organizations can refine their existing testing 
processes to keep up with the ever-increasing demand for speed. The key concepts of risk-
based testing and the various risk factors that should be considered in the test case design 
will be explained, as well as how testers can solicit greater business and technical input. 
There are no complex formulas or special tools required. You will learn how risk-based 
testing can be implemented into your existing processes in 8 steps with minimum impact 
to the current testing model. This simple technique of test case development and execution 
can give testing organizations the flexibility and speed they need to survive in today’s 
market. 

Test Metrics:  A Practical Approach to Tracking & Interpretation
Shaun Bradshaw
Questcon Technologies                                                                      Toronto II

Track 2:  11:30 - 12:30
Test metrics can be used to track and measure the efficiency, effectiveness, and success or 
shortcomings of many activities on a software development project. While it is important 
to recognize the value of gathering test metrics data, it is the interpretation of that data 
that makes the metrics meaningful. This session is designed to help test analysts and lead 
testers learn how to establish a test metrics program. Shaun will describe a metrics quick 
start program and provide examples of metrics that can be tracked during the testing 
effort. Most importantly, you will discover how to decipher these metrics in a way that 
makes the information meaningful to the overall quality of the project. 

Thursday, September 25 - MORNING

Managing a Software Quality and Testing Group 
Steven Rakitin
Software Quality Consulting, Inc.                                                      Tom Thomson 
Track1:  10:15 – 11:15
Not everyone is cut out for a management role and the management of a Software Quality/
Testing Group presents a unique set of challenges on its own. Maintaining positive 
relationships with development teams is an on-going struggle. Obtaining upper management 
support, securing resources, equipment, and enough time to do a reasonably good job are 
critical factors, but difficult to achieve. Early involvement on project teams is essential but 
often does not happen. It is not surprising, then, that both team and individual motivation and 
morale become overriding challenges for software quality/test group managers. Drawing on 
over 30 years of experience in the software quality field, Steve will present his own “lessons 
learned” on ways to effectively manage, challenge, and motivate a Software Quality/Testing 
group.  

Integrated Compliance Platform: An Implementation Experience
Thiyagarajan Ganesh Ganesan
Cognizant Technology Solutions                                                               Toronto II 
Track 2:  10:15 – 11:15
Organizations worldwide have realized the increased importance of regulations such as 
SOX, BASEL II, and GLBA. They have also understood that the cost of ongoing compliance 
activities has become a necessary element of doing business today. Thiyagarajan’s session 
is focused on optimizing the management of these compliance activities by developing 
an integrated compliance platform using a CoBIT 4.0 framework. You will learn how this 
integrated platform helps in creating synergies in the assessment of an organization’s internal 
control environment considering multiple regulatory requirements. CoBIT, an internationally 
recognized IT governance framework, apart from enabling unified control documentation, 
facilitates effective IT governance in the organization. Thiyagarajan will highlight a case study 
providing details on how this integrated compliance platform enabled one standard for the 
assessment, monitoring, and reporting of the operational and financial risks of an actual 
organization.

Why is Test Planning So Hard?
Elizabeth D’Angelo, PhD
CGI                                                                                          Harris/MacDonald

Track 3:  11:30 - 12:30                                                                               
Organizations often view test planning as overhead and, in some cases, an optional activity.  
After all, the project is already late and we need to start executing! The result is more 
often than not a “vanilla flavor,” generic test plan that does not truly communicate what 
will actually be tested and how that testing will be done. Elizabeth will present a practical 
approach to avoiding this pitfall and successfully producing a project specific test plan. A 
framework to facilitate discussion of specific high risk testing items and incorporating those 
items into a detailed plan and schedule will be included in the presentation. You will also 
learn how to use metrics during test execution to refer back to plan assumptions and how 
to elaborate options to avoid schedule overruns. 

Keyword Test Automation Framework
Kai Chiu
IBM Canada                                                                                               Lismer

Track 4:  11:30 – 12:30 
Implementing a successful test automation framework can result in significant benefits. 
These benefits include improved quality through broader and deeper test coverage and 
shorter test cycles, freeing up subject matter experts to focus their efforts on more 
complex testing scenarios. However, the opportunity to automate testing must be 
weighed against the costs involved, such as tools and framework set up, script creation 
and maintenance. This presentation highlights the design concepts and implementation 
techniques used in adopting a Keyword Test Automation Framework. Kai will share his 
experiences in creating and setting up a Keyword test automation framework for a Java 
based application involving multiple builds and releases. He will discuss the obstacles 
encountered and the solutions used. You will see a short demo of the framework using 
Rational Functional Tester as the test engine and will understand the ROI you can realize  
by using these techniques on your own projects. 

Deriving Test Cases from Use Cases
Margaret Harris
Computer Sciences Corporation                                               Harris/MacDonald

Track 3:  10:15 – 11:15
In this object oriented age, an important requirements and design articulation tool is the 
use case. The contents of use cases are a gold mine of information for authoring test cases. 
This presentation shows test case authors how to derive tests from use cases. Join Margaret 
as she discusses how the primary content of a use case is related to the primary content 
of a test case. She will also explain how to analyze a sample use case to create a complete 
set of test cases and how to avoid some pitfalls in test case derivation. Multiple examples 
drawing on actual use cases and test case derivation approaches will be presented. You will 
learn techniques that can be immediately applied on your own application testing team. 

An Integrated Performance Engineering Approach
Subhash Mukherjee
Deloitte 
Milan Danrel
HP Software Canada                                                                               Lismer

Track 4:  10:15 – 11:15
The majority of today’s web applications are not meeting performance requirements despite 
the fact that the revenue derived from these systems continues to increase significantly. 
Most IT organizations are unable to predict performance problems in their web-based 
applications and are therefore unable to meet the business performance expectations. 
Generally, performance testing is conducted late in the application development lifecycle 
and in a scaled-down environment where the results may be misleading. To combat these 
issues, there is a need for an Integrated Performance Engineering Approach that spans 
the entire development lifecycle, starting performance activities early in the lifecycle and 
continuing past go-live. Such an approach requires continual validation against performance 
acceptance criteria covering all aspects of people, process, and technology. This session 
will introduce an Integrated Performance Engineering Approach to software delivery 
and maintenance that will arm you with answers to the critical questions of managing 
performance during the lifetime of an application.

For detailed speaker biographies, please see session abstracts on-line



26 Quality Engineered Software and Testing Conference  

CALL  866.724.6013 OR 407.363.1111 EXT 129 TO REGISTER OR WWW.QAIQUEST.ORG/TORONTO

Industry Practices Sessions

Thursday, September 25 - AFTERNOON

Quality Management: Based on Models - Implemented in Reality
Barbara Ainsworth
Process Plus International LLC                                                       Tom Thomson
Track 1:  1:30 – 2:30                                                                                     
Experience demonstrates that, no matter the end product, the foundation for and focus 
on implementing process improvement remains consistent. Using models as the basis for 
improving processes makes success more likely. However, no single model has all the right 
answers. Rather, a combination of models is needed. This presentation contains an overview 
and comparison of popular models including Software Engineering Institute’s SW_CMM and 
CMMI, Project Management Institute’s Project Management Common Body of Knowledge, 
Quality Assurance Institute’s Bodies of Knowledge for Quality Assurance and Testing…and 
more! You will also see the influence of both the “old” and “new” masters, Juran, Crosby, 
Humphrey, and receive the benefits of “gems” collected over the years to help you determine 
which models are the best fit for your organization’s needs. Examples of starting and 
reinvigorating process improvement initiatives will also be provided. 

Testable Requirements: Separating Fluff from Substance
Ray Stacey
ACS                                                                                                       Toronto II

Track 2:  1:30 – 2:30                                                                                            
What is it that leads us to consider a requirement one of good quality? The answer to this 
question varies by organization and by discipline. For the quality assurance professional, 
however, the answer is quite simple. Can I test it effectively? In his presentation, Ray will 
examine the practice of requirements analysis and how to use the Intent, Context, and 
Evidence approach to determine testability. You will look at examples of both good and bad 
requirements in both traditional requirements specification and use case formats. Ray will 
also touch briefly on application requirements decomposition.

Establishing a Quality Assurance Regression Test Bed
Donald Mark Haynes
Synova                                                                                              Harris/MacDonald

Track 3:  1:30 - 2:30                                                                                 
The purpose of an independent regression test environment is to provide the quality assurance 
test team with a stable and predictable test arena free from unexpected alteration. The intent 
of the testing environment operations manual is to facilitate coordination of operational testing 
activities and maximize control over the physical test environment and regression test bed. An 
often overlooked aspect of managing quality assurance activities is the test environment itself and 
the maintenance of test data. Pre-production test environments have many unique considerations 
and should be maintained in a similar fashion as production environments. Typically, however, 
quality assurance test environments are treated as just another development environment. If 
processes and controls are not in place, compliance may be inconsistent but environment related 
QA issues often take on a low priority. In order to maximize reuse potential, test data requires 
the same maintenance and proper documentation as test cases. In this presentation you will gain 
a deeper understanding of the issues involved with establishing, maintaining, and managing an 
independent quality assurance test environment and a robust regression test bed. 
 

Testing Web Applications for Security Vulnerabilities
Jimmy Xu and Karim Moosa
CGI                                                                                                                     Lismer

Track 4:  1:30 – 2:30                                                                                                 
As organizations increasingly adopt the Internet as a venue for conducting essential business op-
erations, web application vulnerabilities become a more and more serious issue. This is an issue 
that not only security professionals, but also software development and testing teams will need 
to address as a critical element of the software development lifecycle. In this presentation, Jimmy 
and Karim will discuss the methodology, processes, and techniques that a testing team should 
adopt to check for vulnerabilities within web based applications. Based on the view that security is 
vital to software quality, the session will give software quality assurance and testing professionals 
the necessary background information to participate in web security testing without acquiring 
sophisticated technical skills or tools. 

Friday, September 26 - MORNING

Agile Testing and the Role of an Agile Tester
Declan Whelan
Whelan & Associates                                                                      Tom Thomson

Track 1:  10:15 - 11:15                                                                                     
Agile development has crossed the chasm and is now main-stream in many software 
organizations. However, most of the agile literature focuses on development practices, so 
there is confusion about the role of testers. On agile teams, customers write stories and 
automated story tests while agile developers write comprehensive unit and integration tests; 
therefore, much of the testing is being done without skilled testers. Moreover, agile teams 
deliver working software on a weekly or bi-weekly basis which puts great time pressure on 
testing. This situation provides new challenges and opportunities for testers on agile teams. 
In this session, Declan will offer insights into the role of a tester on an agile team and will 
discuss how agile teams need to break the traditional barriers between development and 
testing to truly deliver value. 

How to Improve Test Processes and Become CMMI Compliant 
Richard Bechtold, PhD
Abridge Technology                                                                              Toronto II

Track 2:  10:15 - 11:15                                                                                            
Join Richard as he explains an overall strategy for improving processes critical to achieving 
compliance with the Capability Maturity Model Integration v1.2 (CMMI). This is a goal that 
is readily achievable by the test organization, even if other groups, such as systems or 
software engineering, are not yet interested in process improvement or CMMI compliance. 
Topics discussed will include managing test-related requirements, planning and managing 
test projects, managing test-related configuration items, performing objective quality 
assurance oversight of key testing activities and artifacts, test measurements and metrics, 
and establishing agreements with suppliers of test-related services or products. Richard will 
also present a process improvement implementation lifecycle that is a proven strategy for 
transitioning the test organization from its current state to an improved state that is fully 
compliant with all CMMI requirements at and below the targeted maturity level. This lifecycle 
focuses on rapid, incremental change, and ensuring successful, effective, and measurable 
progress toward enhanced efficiency, effectiveness, and total compliance. 

TSP Teams Transform Test
James McHale
Software Engineering Institute                                                          Harris/MacDonald

Track 3:  10:15 - 11:15                                                                              
As pervasive as software has become in today’s world, it is remarkable that the development of 
that software is the only modern technology that depends upon testing as a primary method 
of defect removal. The current expectation in most organizations, large and small, from initial 
development and major enhancements through lifecycle maintenance, is that finding and fixing 
defects during testing typically consumes half or more of allocated software costs. Why is this 
so? What would a different reality look like? Could that reality be achieved using known methods? 
There is a potential for a very different reality for test using the Team Software Process (TSP) and 
the Personal Software Process (PSP). This session presents an overview of the TSP and PSP with 
actual results from classroom and real-world usage, showing how a coherent packaging of known 
methods used at the individual and team levels can transform testing phases from high-cost 
defect removal to high-value-added functional verification. 

A Practical Approach to Enterprise SOA Application Integration Testing
Dr. Miroslav Kis
KISM Consulting 
Mirko Latkovic
Creative Solutions                                                                                              Lismer

Track 4:  10:15 - 11:15                                                                                                 
The reality of SOA implementation in an enterprise environment is that it is never simple. 
Interfaces change as new service providers and consumers join while the number of 
interconnections increases exponentially. Adding features or fixing defects can cause an avalanche 
of new problems. When we add to that the issues related to interoperability of heterogeneous 
development and production environments, it is obvious that SOA applications need new testing 
methods. Mirko and Miroslav will present an approach to SOA an application testing that is 
based on the System Integration Test Service (SITS) concept. The objectives of the approach are 
to drive business use case based testing, minimize dependency between delivery teams, and 
provide capability to simulate and test system integration early in the project. The approach also 
makes it possible to leverage testing efforts and capture regression scenarios while eliminating 
retesting for service consumers. The key elements of this approach, SITS framework, simulator, 
and Interoperability Health-Check Service will be described. Finally, an actual experience from a 
successful SOA implementation will be discussed.

For detailed speaker biographies, please see session abstracts on-line
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Solutions Benchmarking & Case Studies Sessions

Wednesday, September 24 - AFTERNOON

Managing Risk and Maintaining Product Quality in a Project 
Recovery Situation
Tony Toy
Stratix Consulting                                                                          Tom Thomson

Track 1:  1:30 – 2:30    
How many times have you been involved with a project that is in the middle of testing 
only to find out that fundamental project deliverables were missing? In a time when 
implementing technology solutions with a proven methodology is known to reduce risk, we 
still encounter situations where shortcuts were taken without a risk plan to compensate. 
Using a specific case study, this session will provide an overview of how to mitigate and 
reduce the risk of delivering a critical product in a time sensitive situation, what to do when 
there is a lack of detailed business requirements, test plans, and test cases, and finally, how 
to ensure that quality is not compromised. Tony will discuss the case study and identify the 
approaches used to ensure product quality was not jeopardized, ensuring the involvement 
of the stakeholders and project team. 

When Good Numbers Go Bad
Thomas Cagley
David Consulting Group                                                                        Toronto II

Track 2:  1:30 – 2:30
The impact of measures and metrics is dependent on how closely they are linked to 
business goals and organizational strategy. The closer the linkage, the higher the 
probability that value will be derived. Metrics that are specifically tailored to address the 
organization’s business context must not only deliver information, however, they must also 
add value, as information does not inherently equal value. All numbers begin their life as 
good and useful tools until a combination of mistakes, misunderstandings, organizational 
politics, and poor usage intersect causing “Good Numbers to Go Bad.” Whether you are a 
function point specialist, project manager, or metrics guru, one of your roles is to act as 
the chief steward both of the numbers and the information. This presentation will highlight, 
through a series of vignettes, the stark realities of how measures can go wrong combined 
with suggestions on how to address those unfortunate realities. 

Phases of the Test Cycle: Discrete Entities or an Overlapping 
Network?
Jerrold Landau
IBM Toronto Lab                                                                       Harris/MacDonald

Track 3:  1:30 – 2:30
The software test cycle is divided into several stages, including unit test, component or 
function test, and system test. Other test phases, such as performance, globalization, 
and translation must also be factored into the process. Customarily, these phases are 
considered to have discrete boundaries with specific starting and ending points. Different 
departments or teams may have responsibility for the various phases. In a complex 
software environment, however, the boundaries are often not discrete and it is difficult, if 
not impossible, to simply “throw the ball over the net” to those responsible for the next 
phase. In this presentation, you will examine the boundaries between the phases, look at 
the overlaps, and see how they can mesh together to form an effective test strategy tuned 
to the specific organization. Jerrold will draw on his own experiences from his many years 
as a test coordinator at IBM. He will also provide a forum for audience members to share 
experiences from their own individual companies. 

‘A’ is for Abstraction: Managing Change in a Test Automation 
Implementation
Mark Meninger
Research In Motion                                                                                    Lismer

Track 4:  1:30 – 2:30
Implementing a test automation solution can be like an expedition to the summit of 
Mount Everest. It is a daunting task and, while some attempt it, few are truly successful. 
Companies invest considerable resources to be able to reach the elusive goal of providing 
some reliable means of automating manual tests. Spending significant amounts of 
money investing in tools and building teams to jump into test automation is one thing. 
Fully understanding the reality of change and the role of abstraction as a precursor of 
success, however, is quite another. In his presentation, Mark will focus on the key areas 
that must be considered to be successful with a test automation solution. You will gain a 
clear understanding of the concept of change in a test automation project and the use of 
abstraction to manage change. Additionally, work will be done to understand the context 
of test automation within a testing group, how to research the right tools, how to find and 
keep the right people and, finally, how to build essential processes. 

Thursday, September 25 - MORNING

Creating and Implementing Efficiencies in Your QA Team
Melissa Tondi
eCollege, a Pearson Company                                                     Tom Thomson

Track 1:  11:30 – 12:30
In the highly competitive and fast-paced technology industry, QA teams rely on efficiency 
processes to respond to ever-changing methodologies. In her presentation, Melissa will 
provide you with guidelines instrumental in the analysis of efficiency process points. 
You will learn both to understand and apply efficiency strategies to your individual 
organization’s needs. Melissa will guide you on sharing the key points of this presentation 
with your own team and collaboratively developing an implementation plan for increasing 
efficiency within your department. Real-life examples and studies will also be shared to 
reinforce the benefits of correlating the relationship between team efficiency and employee 
contentment. Central concepts presented will include organizational management, 
meaningful meetings, deliverables, consistency in test execution, career enrichment and 
advancement, and communication both within your company and your department. 

The Quality Assurance Program: Supporting Process Compliance 
and Improvement
Jane Connor
BMO Financial Group                                                                            Toronto II

Track 2:  11:30 – 12:30
When you think about QA, your mind naturally turns to testing. However, testing is a 
customer of quality assurance just like development, vendor management, or estimation 
practices. In a successful organization, quality assurance is an umbrella function that 
helps to provide consistency in process application across the enterprise. This consistency 
is achieved through an ongoing internal audit program, continuous process review and 
improvement, clearly defined process owners, and a communication method that gets the 
word out to the right audience at the right time. Jane’s presentation is a journey through 
the work-life of a QA Specialist in a CMMi Level 4 organization. Join Jane in exploring the 
techniques used to successfully deliver a QA program that supports practical process 
application and process improvement to the software development lifecycle. 

Advanced Test-Driven Development
Peter Zimmerer
Siemens AG                                                                              Harris/MacDonald

Track 3:  11:30 – 12:30
Today, there is plenty of discussion about test-driven development (TDD) and plenty 
of pressure to perform test-driven development in many software projects. In this 
“bandwagon” atmosphere, it cannot be bad to ask the question: What is really behind TDD? 
Test-driven development is an approach to software construction in which developers 
write automated unit tests before writing code. These automated tests are then run as the 
code changes. Proponents of this approach assert that it delivers software that is easier 
to maintain and of higher quality than traditional development methods. Join Peter as he 
shares his view of TDD’s advantages and limitations and discusses how the TDD concept 
can be extended to all levels of testing. Based on real-world experience, Peter will explain 
how to use TDD practices to support preventive testing throughout the development 
process resulting in closer cooperation between developers and testers. 

A Collaborative Approach - Building Performance Testing 
Capabilities into Your Teams 
Duran Wijay
Ontario Lottery and Gaming Corporation                     

Aileen Gore
Milestone Solutions Corporation                                                                 Lismer

Track 4:  11:30 - 12:30 
Performance testing is not well understood and usually is not an activity that one individual 
can take on. To do it well, it requires broad knowledge and both business and technical 
skills. It can be complicated and can encompass many roles. Available methods, tools 
and test environments might be missing. This session will share real world experience of 
implementing performance testing capabilities where they didn’t exist before. It will discuss 
the challenges that were overcome and the resources that were needed to facilitate the 
performance test. We will discuss baselines, work load models, tools and environments 
setup techniques as well as the process framework to establish repeatable methods. In this 
session you will learn how to overcome the ambiguous performance requirement of “make 
it fast” and instead use a systematically test approach to meet acceptance criteria and 
remove risk of a performance problem.

For detailed speaker biographies, please see session abstracts on-line
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Solutions Benchmarking & Case Studies Sessions

Thursday, September 25 - AFTERNOON

A Case Study of a Multi-Year Quality Program for an Enterprise 
System Implementation
Bob Betts
CIBC                                                                                              Tom Thomson

Track 1:  3:00 – 4:00
To deliver quality, there must be a focus on both quality assurance and quality control. A 
quality program can not be just about testing the product. It must also include defined QA 
processes and systematic actions designed to concentrate on overall quality throughout 
all stages of the development lifecycle. This case study outlines a quality program that 
focused on a comprehensive set of processes and activities that began during requirements 
definition and continued after system went live. Bob will outline for you the approach taken 
and discuss lessons learned from delivering a comprehensive quality program for a three 
year enterprise implementation impacting well over 25,000 users. 

Requirements: Practical Techniques to Improve Quality and 
Effectiveness
Stephanie Atkins
Markel Insurance Company of Canada                                                  Toronto II

Track 2:  3:00 – 4:00
As quality assurance professionals, we repeatedly hear the same questions about how to 
handle difficult requirement issues. How do I get our customers to review and sign-off on 
the requirements? How much detail do I need to document? How can I write better quality 
requirements? To succeed in this area, we need to get the software requirements right the 
first time. Too often, lessons about requirements are realized far too late in the SDLC to 
effectively reduce the cost of quality. This presentation looks at practical techniques to 
improve quality and effectiveness of requirements. By tackling many of the tough questions 
raised by industry professionals, you will discover how to make the business case for 
investing in better requirements practices. Practices that include the fundamentals of 
creating meaningful requirements, clearly documenting project scope, implementing use 
cases effectively, improving quality reviews, and writing requirements that avoid ambiguity. 

Friday, September 26 - MORNING

Passion for Process Improvement and the Reality of a Large 
Organization
Aileen Gore
Milestone Solutions Corporation                                                               Toronto II

Track 2:  11:30 – 12:30
Process improvement initiatives are easy to sponsor but difficult to implement. Management 
decisions are made related to producing results in a fast paced, dynamic organization with 
many influencing factors. Creating new methods and habits requires creativity and may 
require changes for many people. This session will share real world experiences implementing 
process improvements in large organizations. What changes were introduced? Why were they 
chosen? What methods were used to implement them? What results were realized? What didn’t 
work? There are many challenges working in large organizations where the theory requires 
customization based on continual assessments and support. Passion is needed to build 
management support and team support to ensure process improvements are successful. 
Critical success factors will be discussed to ensure that changes have a long lasting affect on 
the project lifecycle. 

Testing Community: Connect, Collaborate, Learn…Excel!
Daniela Medeleanu
Toronto Dominion Bank Financial Group                                      Harris/MacDonald

Track 3:  11:30 - 12:30
All large companies occasionally face testing challenges. Buy-in from the top, sharing of 
information, working across teams and physical locations, and issues of culture can all 
present complex dilemmas to the testing professional. All too often, individual projects 
and functional groups build their own isolated processes, tools, and knowledge. In today’s 
competitive, service-oriented environment, silo-based models can no longer keep up with 
the need to deliver consistent and predictive results. Distributed teams require a structured, 
knowledge-centric approach. In this session you will learn how such a knowledge-centric 
approach can dramatically improve testing practices in an organization. Daniela will explain 
the systems and tools necessary to get there and some options and mechanisms you can use 
to transform your testing practice from reactive to preventive and predictive. 

Testing as Integral to the Software Development Lifecycle
Adam Gallant
Microsoft Canada                                                                                      Lismer

Track 4:  11:30 – 12:30 
Organizations continually struggle to produce solutions that meet quality bars and 
address business challenges. Proper testing and traceability are a key aspect of this goal. 
In this session, you will examine the role of the software tester in the application lifecycle. 
The focus will be on traceability, reporting, and effective testing techniques in a .NET 
environment. Join Adam as he uses specific examples to demonstrate testing scenarios that 
show the impact of good integration and the underlying intelligence that can be provided 
to the project team during the development lifecycle.

Data and Environments: Foundations for Effective Testing
Tracey Patterson
Deloitte                                                                                   Harris/MacDonald

Track 3:  3:00 – 4:00 
Managing test data and test environments are two critical activities that often are not 
allocated enough time within the software development process. A considerable number 
of defects discovered during testing can be traced to data or environment issues, not 
developer code. This can have a significant impact on the progress of testing and is a 
leading cause for project delays. Test data and test environments need to be managed as 
related entities. The technical aspects of loading and refreshing the data are often explicitly 
tied to the configuration of the environment. Moreover, the current approach to creating 
and managing test data must change as the usual practice of using production data is 
complicated by the increased regulations on privacy and security. Tracey’s presentation 
will highlight some of the typical challenges companies face, along with the organizational, 
process, and tool solutions that can be used successfully to avoid these problems. The 
emphasis will be on real-world solutions that can be implemented within the scope of a 
single project. 

The Problem with Problems: The Hidden Cost of Application 
Problem Resolution
Douglas Laney
BMC Identify                                                                                             Lismer

Track 4:  3:00 – 4:00
Since the beginning of software development, the process for determining the root cause 
of application issues has remained largely unchanged. Major analyst group studies show 
that approximately thirty percent of software development costs and time go toward this 
analysis. Other disciplines have adopted new methods, including automation, that have 
dramatically streamlined the process. Why is the software development industry lagging? 
In his session, Doug will discuss the various inefficiencies, fallacies, and expenses of the 
software problem resolution process. He will introduce radical, from the point of view 
of the software development industry, methods for improving software development 
capacity, quality, and timeliness. Doug’s presentation is based on the experience of 
numerous companies with the optimization of their application development processes. 
It also incorporates 2008 research on the costs and opportunities associated with current 
methods of application problem resolution. 

For detailed speaker biographies, please see session abstracts on-line
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Panel Discussion

Expert Panel: Quality Opportunities and Challenges with Agile

Friday, 11:30 AM - 12:30 PM                                                                                                                                               Tom Thomson
Join our expert panel for a lively discussion on the trend toward following the Agile methodology and explore the question of Agile, what 
difference does it really make after all?

On the Panel...
Lawrence Ludlow, Intelliware 
Declan Whelan, Whelan & Associates
Burke Cox, Stelligent Incorporated 
Alistair McKinnell, Courtyard Group 

Lawrence Ludlow 
Intelliware
The Quality Assurance role on an Agile team is broader; more focused on 
delivery and less on testing compared to the way the traditional definition 
of the role. On an Agile team, QA specialists take a more active role 
throughout the various phases of the development lifecycle, from working 
with customers to define requirements and acceptance tests through to 
obtaining user acceptance on the delivered functionality and working with 
the customer to implement that functionality. QA specialists play a key 
part in the success of the project, helping the development team go as 
fast as possible by acting as an interface between the team and the many 
customer representatives that the team must work with.

About the panelist…
Lawrence Ludlow has over 10 years of experience helping Agile 
development teams at Intelliware deliver successful software solutions to 
their clients. Lawrence has been involved in all aspects of project delivery 
in an Agile environment, from writing development roadmaps, project 
plans, and proposals through to testing, managing quality assurance, 
and implementation. As head of Intelliware’s Process and Enterprise 
Technology shared service, Lawrence is also responsible for helping 
Intelliware’s teams build better software faster through cross-team 
collaboration and support. For the last 5 years Lawrence has run the 
XPToronto/Agile users group, a Toronto area interest group dedicated to 
promoting Agile development practices.

Declan Whelan 
Whelan & Associates
Our record on software quality is dismal. Traditional thinking and 
waterfall models have clearly fallen short. Agile principles and practices 
allow us to re-focus on what matters: working software. By being 
customer ambassadors, clarifying what we mean by working software and 
working within the team to deliver it, testers have a unique opportunity 
to infuse quality through all project phases. The main challenge is in our 
heads: we need to think and act like cathedral builders rather than stone-
cutters.

About the panelist…
Declan Whelan is an active software developer and agile coach. He is a 
professional engineer with twenty-five years of experience in the software 
industry supporting many types of businesses including financial, 
medical, educational, manufacturing, and utilities. He was co-founder 
and CTO for Innovasys, a start-up company that developed electronic 
imaging and workflow products for the financial market. He successfully 
transitioned the company from a start-up through to profitable venture 
and eventual sale. Declan is a certified Scrum Master and a member of the 
IEEE Computer Society, Agile Alliance, and Scrum Alliance. Declan’s focus 
is on working in the trenches with teams to deliver better value, quality, 
and time-to-market through agile principles and practices.

Burke Cox 
Stelligent Incorporated
Burke proposes that it is necessary to escape the typical Agile focus 
on human processes and look to real-world, automated solutions that 
can accelerate development by stacking the deck in favor of project 
success. A central component of Agile feedback is the expanded role 
of a Continuous Integration (CI) server to deliver broad feedback to the 
entire team. Real world examples do support best-practices in test-
driven development (TDD). If you are contemplating adoption of Agile 
methodologies, an ordered approach to introducing CI as a practice for 
your team is critical to your success.

About the panelist…
As CEO of Stelligent Incorporated, Burke Cox is a seasoned software 
executive with proven success building and leading high technology 
organizations. Burke is a nationally recognized speaker at leading 
software conferences. He is a frequent contributor of written and 
oral commentary for industry editorials on important topics facing 
developers and the software industry today. Burke earned a Bachelor of 
Computer Engineering from Auburn University and currently serves on 
the industry advisory board for the Auburn University Department of 
Computer Science and Software Engineering and on the advisory board 
for the George Mason University College of Information Technology and 
Engineering.

Alistair McKinnell 
Courtyard Group
Alistair is a passionate supporter of Extreme Programming. It is Alistair’s 
belief that Agile software development practices have brought about 
substantial changes in the way that programmers view and execute 
the testing of their code prior to releasing it to other groups in the 
development life cycle. It is a change significant enough that it also 
requires a change equally as momentous in the relationship between 
programmers and testers.

About the panelist…
Alistair McKinnell has been writing software since the days of punch 
cards. Now a software architect, Alistair has over 10 years of experience 
leading teams to successful delivery of complex business applications. 
He is a technical leader with proven ability to innovate by researching 
and introducing new techniques and technologies into an organization. 
Alistair is able to build highly motivated and successful software 
development teams by fostering the concept of continuous learning. An 
active member of the Toronto XP/Agile community, Alistair has presented 
at SD Best Practices, Agile 2008, and XP/Agile Toronto.

The Moderator. . . 
Nancy Kastl, Kaslen Group, Inc.
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Solutions Workshops

Solutions Workshops
Solutions Workshops are intense and highly interactive workshops that provide a unique opportunity for you to work in a  �

facilitated environment with a track industry expert and corporate practitioner as well as with your peers from other companies. 
Collective skills and knowledge will be leveraged to develop pragmatic and achievable solutions to top issues in today’s quality 
environment. The inputs to this workshop will be the uppermost concerns gathered during the track sessions. Using QAI’s 
“three-cubed” facilitation approach, workshop groups will discuss, prepare, and share proposed solutions. You will leave the 
workshop with practical answers to today’s most critical challenges.

Action Planning Workshops
Higher levels of software quality are achieved through a combination of skilled people, repeatable processes, and the effective  �

use of technology or tools. The action planning workshops provide insight into approaches for improving processes, building 
professional knowledge, increasing personal effectiveness in working with others, and increasing the use of automated tools 
to support quality and testing processes. Based on the insights gained, the participants will have an opportunity in these 
workshops to build their own individual action plans to take back to the office and implement right away.

Effective Risk Management for IT Projects Workshop
Facilitated by Joseph W. Mayo
Keane Federal Systems                                                                                                                                      Tom Thomson

Track 1:  3:00 – 4:30
The workshop on Effective Risk Management for IT Projects will highlight common challenges associated with effective project risk management and will 
explore how to address these challenges. The workshop will draw from risks presented and discussed in previous risk management conference sessions. 
The workshop format will include framing and prioritizing the top 3-5 challenges followed by group discussion and the development of risk mitigation 
strategies. Mitigation strategies will be presented to the workshop attendees along with feedback from risk management subject management experts 
(SME). A “hot seat” Q&A forum will follow the workshop exercise where the risk management SMEs will respond to questions from the audience at large. 

Building Effective Measurement Solutions Workshop
Facilitated by Nancy Kastl
Kaslen Group, Inc.                                                                                                                                                     Toronto II
Track 2:  3:00- 4:30
Measurement subject matter experts and corporate practitioners join you and your peers in developing responses to the demands of implementing 
effective quality and testing measurements. These measurements will both demonstrate the value of quality and testing activities and be useful in 
managing these activities. These are the measurements that can and do drive process improvement. Workshop exercises will be followed by a Q&A forum 
where panelists will respond to your specific questions. 

Better Test Planning Solutions Workshop
Facilitated by Tracey Clark
Sun Life Financial                                                                                                                                        Harris/MacDonald
Track 3:  3:00 – 4:30
Join Tracey in the Test Planning Solutions Workshop where you will discuss the critical components of an effective test plan. This workshop will include 
information and activities focused on the importance of being involved early in the project lifecycle, how a risk assessment can help define scope and 
drive out test scenarios, various methods of test coverage, and common test planning challenges. Tracey will provide a lively forum for discussion of 
specific questions covering your own organizations test planning issues and successes. 

Challenges of Test Automation Solutions Workshop
Facilitated by Bob Crews
Checkpoint Technologies, Inc.                                                                                                                                        Lismer
Track 4:  3:00 – 4:30
There are many benefits to test automation, but, at the same time, there are many challenges. Those challenges include what to automate, what tools 
to use, and how to justify the return on investment. This Solutions Workshop brings QA practitioners and industry experts together to discuss the top 
challenges identified by conference participants pertaining to test automation. Bob’s highly-interactive session offers dynamic group discussion and 
problem solving and allows you an opportunity to present your own unique challenges. Several test automation track speakers will also be involved 
in the workshop to lend their considerable, real-world expertise. You will develop realistic solutions to take back to your organization and incorporate 
immediately. This is definitely a workshop you don’t want to miss!

Solutions Workshops - WEDNESDAY, September 24

For detailed speaker biographies, please see session abstracts on-line
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Action Planning Workshops

Establishing a Testing Centre of Excellence Workshop 
Richard Sadlowski
ITLC Consulting, Inc.                                                                                                                                         Tom Thomson

Track 1:  1:30 – 3:30
Testing is a critical step in ensuring software quality and reliability. For many technology companies and IT departments, however, verifying and 
validating software consumes as much as 20 to 30 percent of the development process. A Center of Excellence (CoE) is a focused approach for delivering 
industry-leading IT excellence. A Testing CoE (tCoE) enables a company to deliver customer solutions that offer greater value, consistency, and efficiency. 
In this workshop, you will explore the structure and basic components of a tCoE. Richard will provide practical examples of how onshore and offshore 
developers and QA teams can work together to deliver higher value for your customers. You will leave with sensible and useful action plans that you can 
begin to execute in your organization to establish your own testing center of excellence. 

Quality Assurance Health Check Workshop
Geoff Langdon
Deloitte                                                                                                                                                                     Toronto II

Track 2:  1:30 – 3:30
Many organizations are realizing the potential benefit of better quality assurance, but are unsure of their current level of capability or where to start 
the improvement process. Without knowing where the problems are within the process, solutions are hard to justify. A QA “Health Check” assessment 
can provide insight into common problem areas that many organizations are facing today. Potential solutions may be uncovered that can reduce test 
planning time by 20%, reduce the over-all testing effort by 10-15%, and provide more effective use of resources in general. This interactive workshop 
will use a “Health Check” assessment framework to highlight common problems and potential solutions across the six components of the assessment. 
Participants will analyze problems, identify opportunities and develop action plans that they can take back to their organizations to drive improvement.

Getting Passion Out of Your Profession and Inspiring the Same in Others Workshop
Nina Spencer
Nina Spencer and Associates                                                                                                                       Harris/MacDonald

Track 3:  1:30 – 3:30
Remember when you first stepped into your job? It was cause for celebration, but the first bloom of excitement can slip away when workplace stressors 
and “in-the-trenches” days set in. Many people maintain that inspiration is irrelevant to their job function; that they can carry out their responsibilities 
well enough without it. Still, you’ve got to get through the day somehow. How about with a little more passion for the good work you perform? 
Remember, the only thing more contagious than enthusiasm for your work is the lack of it. Passion fortifies your workplace energy--for your own sake, as 
well as for that of colleagues and clients. In this interactive workshop, Nina will introduce you to some “doable today” strategies to help you reclaim your 
passion. You will participate in practicing some or these techniques. You will also develop a plan to sustain your own passion and help others on your 
team to do the same. 

The 4 T’s of Test Automation: Your Planning Guide to Success Workshop
David Dang
Questcon Technologies                                                                                                                                                  Lismer

Track 4:  1:30 – 3:30
Many companies jump into test automation with visions of increased test coverage, decreased execution time, and easy maintenance. However, the 
reality is that test automation projects often fail due to lack of strategy and planning. The key to successful test automation strategy and planning is 
rooted in the 4 T’s of Test Automation: Technology, Test Cases, Talent, and Timeline. Essentially, organizations must consider the compatibility of the 
automation tools and the technology they want to test, the content and relevance of the test cases to automation, skill sets needed to implement and 
maintain automation, and finally, the time it takes to properly implement a solid automation foundation. In David’s workshop, through discussion and 
interactive activities, you will learn the intricacies of the 4 T’s of automation so that you can leverage this understanding to enhance your own testing 
automation efforts.

Action Planning Workshops - Friday, September 26

For detailed speaker biographies, please see session abstracts on-line
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Floorplans

CONVENTION LEVEL 

ROOM: HEIGHT SQ. FT. BOARD 
ROOM

CLASS 
ROOM

HOLLOW 
SQUARE

U-SHAPE THEATRE RNDS
OF 8 

RNDS OF 
10

RECEP.

Toronto Ballroom  16 9300 486 900 656 820 900
Toronto Ballroom Foyer 600

Toronto I 16 4125 250 340 280 350 400

Toronto II 16 1875 60 140 50 45 190 112 120 200

Toronto III 16 2550 60 165 80 65 255 144 180 250

   Toronto I/II 16 6000 360 550 434 550 600

   Toronto II/III 16 4425 300 450 320 400 450

Harris 16 714 28 50 32 30 70 48 60 70

MacDonald 16 714 28 50 32 30 70 48 60 70

Lismer 16 714 28 50 32 30 70 48 60 70

   Harris/MacDonald 16 1428 40 90 50 50 120 80 120 140

   MacDonald/Lismer 16 1428 40 90 50 50 120 80 120 140

Carmichael 9 676 22 36 30 24 50 32 40 60

Jackson 9 832 28 50 34 30 60 40 50 60

   Carmichael/Jackson 9 1508 40 90 50 34 130 88 110 130

Tom Thomson/ 9 1128 40 60 48 40 100 64 80 100

Varley 9 840 28 45 28 25 60 48 60 80

Casson 9 576 22 36 30 24 50 32 50 50

Johnston I 9 330 . 30

Johnston II 9 493 16 20 18 15 30 24 30 40

   Johnston I/II 9 823 36 40 44 38 55 48 60 70

Hilton Convention Level Floorplan

CONVENTION LEVEL
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Floorplans

Hilton Meeting & Second Floor Area

HILTON MEETINGS 

SECOND FLOOR 

ROOM: HEIGHT SQ. FT. BOARD 
ROOM

CLASS 
ROOM

HOLLOW 
SQUARE 

U-SHAPE THEATRE RNDS  
OF 8 

RNDS OF 
10

RECEP.

2ND FLOOR 

Governor General 8 1664 40 72 50 44 120 96 120 150

HILTON MEETINGS 

Osgoode 9 1152 40 60 46 38 90 64 80 130
   Osgoode East 9 576 22 27 24 21 40 32 40 60
   Osgoode West 9 576 22 27 24 21 40 32 40 60
Richmond 9 448 20 27 24 20 30 24 30 50
   Richmond East 9 224 10 10 10 8 15 8 10 20
   Richmond West 9 224 10 10 10 8 15 8 10 20
Adelaide 9 224 10 10 10 8 15 8 10 20
University 9 224 10 10 10 8 15 8 10 20

HILTON MEETINGS

SECOND FLOOR
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Contribute to
QAIQAI as a global aggregator of IT quality best practices is seeking your 

contributions to the industry.  You can distinguish yourself as an active 
IT practitioner by contributing content in one or more of QAI’s journalist 
and speaking venues.  Further the profession by advancing the industry, 
enhancing your individual and career opportunities.

Publications Speaking Opportunities e-Distributions
QAI offers two separate publications which 
accept article submissions for print. The 
QAI Journal is a quarterly publication 
distributed internationally to corporate and 
individual members. Issues of the Journal 
are distributed free at conferences and local 
professional chapter meetings. The QUEST 
Magazine is produced twice yearly for 
pre-conference marketing, is distributed 
free to over 2000 recipients and serves as 
the conference program guide received by 
over 500 attendees and participants. Inquire 
about becoming a sponsor, and/or 
purchasing advertisement space, in either 
publication to spread the word about your 
organization, business, and new product or 
service.

Become more involved with your peers and 
other industry professionals by sharing your 
first-hand professional experiences. Fresh 
perspectives and innovative thinking are 
welcome and encouraged. Open calls for 
conference presentations and submissions 
to the QAI speakers’ database are made on 
a recurring basis. Check 
www.qaiworldwide.org/conferences/ regu-
larly to see if the call for conference presen-
tations has been posted.  If you would like 
to be considered for a future conference, 
you may enter your contact information in 
the QAI speakers’ database.  Interested in 
speaking at a local chapter meeting?  The 
QAI speakers’ database is available to the 
QAI worldwide chapter network.

QAI’s Quality Today is a bimonthly 
e-newsletter with an email distribution list of 
over 30,000 professionals worldwide.  
Quality Today hosts a wealth of pertinent 
industry information – offering submission 
opportunities and sponsorship/ad space 
available on a more frequent and broader 
span of recipients. Each installment 
features 4-5 separate article abstracts with 
a link to the full version of the content.  
Pre-published and web hosted articles 
accepted. Gain some exposure for yourself 
as a writer and an IT professional, or 
endorse your organization through ads and 
text. Expand your reach of audience 
internationally, effortlessly.

For more information or to submit proposals, articles, sponsorship requests, or ads, please e-mail: submissions@qaiworldwide.org

Since its inception in 1988, the Software 
Certifications division of the Quality 
Assurance Institute has scheduled quarterly 
examinations at locations around the 
world. QAI’s global chapter network of 

software quality professionals has been the primary vehicle for proctoring 
examinations at regional locations. This approach has served the industry 
well over the last two decades; however, as a result of the Software 
Certifications’ CSQA and CSTE becoming the recognized international 
standard for software quality and software testing professional 
certification, the need for expanding the frequency and locations of the 
examination has grown exponentially. To satisfy this increasing demand, 
the Software Certifications division of the Quality Assurance Institute 
has selected Prometric, the global leader in technology-enabled testing 
services, to deliver the examinations worldwide*.

“Going with the Prometric Testing Center model will ensure program 
enhancements and more consistency in the customer experience,” said 
Tom Ticknor, Chief Operating Officer for QAI Worldwide. “It will also 
enable increased speed to market for exam innovations because our 
internal processes will be more streamlined. In a time when demand is 
growing for IT professional certifications, it is very important to us to 
deliver the best possible certification program and consistent testing 
experience for our customers.”

Michael Brannick, President and CEO of Prometric went on to say, “We 
have recently seen a strong resurgence of the IT certification market 
in general and in candidate demand for quality, dependable testing 
programs. Prometric is widely recognized and established across the 
IT industry as the leading provider of certification exams, with some of 
the world’s largest technology companies relying on us for their testing 
needs. The Quality Assurance Institute and Prometric working together is 
an excellent solution to this growing global need.” 

Certifications available through QAI’s Software Certification division 
are: Certified Software Quality Analyst (CSQA), Certified Software Tester 
(CSTE), Certified Software Project Manager (CSPM), Certified Manager of 
Software Quality (CMSQ), Certified Manager of Software Testing (CMST), 
Certified Associate in Software Quality (CASQ), Certified Associate in 
Software Testing (CAST), and Certified Software Business Analyst (CSBA). 
For more information on the Software Certifications program please visit 
www.softwarecertifications.org .

* Locations in India, China and Brazil will not be available at Prometric 
Testing Centers until 3rd quarter 2008. Paper-based quarterly exams 
will still be given in these sponsored locations. Check the Software 
Certifications website for the sponsored examination schedule and 
locations.

Software Certifications

QAI’s Software Certifications Examinations Available at Prometric Testing Centers
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EVENT DATES TIME LOCATION
Registration Desk Open Daily 7:00 am Foyer

Manager’s Solutions Workshop Monday, September 22 
Tuesday, September 23 8:30 am - 4:30 pm Governors General Room

Manager’s Connection Dinner 
(for workshop attendees only) Monday, September 22 5:30 - 7:30 pm Toulà Ristorante & Bar

Full Day Tutorials Monday, September 22 
Tuesday, September 23 8:30 am - 4:30 pm

Lismer, MacDonald, Harris, Tom 
Thomson (See Tutorials for Room 
Assignments)

CSTE Prep Course Monday, September 22 
Tuesday, September 23 8:30 am - 4:30 pm Jackson

CSQA Prep Course Monday, September 22 
Tuesday, September 23 8:30 am - 4:30 pm Carmichael

Welcome Reception Tuesday, September 23 4:30 - 6:00 pm Osgoode

Conference Keynotes & Sessions
Wednesday, September 24 
Thursday, September 25 
Friday, September 26

8:30 am - 4:30 pm
Toronto 1 Keynotes 
(See Sessions pages for Room 
Assignments)

Appreciation Night Wednesday, September 24 6:00 pm - 9:00 pm St. Andrew’s Club

Exhibitor EXPO Wednesday, September 24 
Thursday, September 25

7:30 am - 4:30 pm  
7:30 am - 6:30 pm Foyer

Book Store Wednesday, September 24 
Thursday, September 25

7:30 am - 4:30 pm 
7:30 am - 6:30 pm Foyer

Coaching Sessions  
(Signup Required)

Wednesday, September 24 
Thursday, September 25

11:30 am - 4:30 pm 
11:30 am - 4:30 pm Registration Desk Sign-up

Exhibitors Wine and Cheese 
Reception and Raffles Thursday, September 25 4:30 - 6:30 pm Foyer

Certification Practice Exams Friday, September 26 10:00 am - 3:00 pm Varley

Internet Café
Wednesday, September 24 
Thursday, September 25 
Friday, September 26

7:30 am - 4:30 pm  
7:30 am - 4:30 pm 
7:30 am - 3:30 pm

Foyer

Events Schedule and Locations
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Sponsors and EXPO Exhibitors

CGI
Silver Sponsor

www.cgi.com

At CGI, we’re in the business of satisfying clients. A leading IT and business process services 
provider, CGI has approximately 27,000 professionals operating in 100+ offices worldwide. 
With our state-of-the-art Testing Centre of Excellence (COE), a proven Global Delivery Model and 
our rigorous testing methodology, we can help your organization achieve its objectives. Our 
partnerships and experience with the leading testing tool vendors ensure we have knowledge 
of the automation, performance, security and test management tools for your project. We 
understand the total Cost of Quality in an organization. We understand that QA is an iterative 
and incremental process of continuous improvement. It’s what we do. Every day.

- Sponsoring Friday Morning Break

Deloitte
Platinum Sponsor

www.deloitte.ca

Deloitte is the largest privately-owned professional services firm, providing a full range of 
consulting services through 25,000 people in over 140 countries. We have helped hundreds of 
companies across Canada and around the world implement a more rigorous and comprehensive 
approach to software quality assurance. Our consulting services include: diagnosing problems 
with existing software development processes; developing comprehensive QA strategies 
and plans; and establishing organizational structures and career paths for QA. We also help 
companies conduct software testing and manage software quality, using a mix of onshore and 
offshore resources to reduce costs and accelerate development through around-the clock testing. 

- Sponsoring Wednesday Lunch

dynaTrace software

www.dynatrace.com

dynaTrace Software is the leader in application performance for business-critical Java and 
.NET applications. dynaTrace’s PurePath Technology®, the core of the Lifecycle Application 
Performance Management Solution, is the only technology to capture data on all individual 
transactions down to code level. It traces the transaction “PurePath” across multiple 
heterogeneous physical and logical tiers enabling customers to move beyond monitoring to 
diagnosis and resolution. In each application lifecycle stage – development, QA, staging, live 
production operations – IT personnel now can see and understand where and why performance 
issues exist, allowing them to rapidly reconstruct problems to identify the root-cause and fix it.

First Contact Software Consultants

www.firstcontactconsulting.com

First Contact, A Premium Provider of Software Testing Solutions 
First Contact Software Consultants Inc. specializes in providing expert services in the area of 
automated software testing to small and large software projects. Our focus is on providing 
high-quality training and consulting services that will allow companies to quickly and correctly 
automate their web, client/server and mainframe applications. First Contact provides short, 
medium, or long term consulting for manual and automated testing. Our Certified testers and 
instructors can do everything from designing a test strategy to leading your automated test 
effort.
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Microsoft Canada
Platinum Sponsor

www.microsoft.ca

Microsoft provides an integrated Application Life-Cycle Management (ALM) solution with Visual 
Studio Team System which consists of tools, processes, and guidance to help everyone on 
the team improve their skills and work more effectively together. Visual Studio Team System 
enables members of your team to collaborate and communicate more effectively with other 
team members and business stakeholders, ensure software quality using advanced quality tools 
at every step of the application life cycle,and gain visibility into project activity and priorities to 
make informed decisions based on real-time data. In addition, over 200 Visual Studio Industry 
Partners offer products to support a broad range of software processes, tools (including Java 
environments such as Eclipse), and platforms. 

 - Sponsoring Thursday Lunch

NVP Software Testing
Silver Sponsor

www.nvp-inc.com

NVP Software Testing provides Software Testing and Quality Assurance services to companies 
that develop software, as well as companies for which software is an integral part of their 
business. We build customized solutions to help our customers reach their business objectives. 
All of our solutions stem from our five core attributes of Quality, Professionalism, Flexibility, 
Reliability, and Trust. NVP has the right solution for you. Be sure to visit our booth to enter our 
valuable prize draw and don’t forget to ask about our Complimentary 1/2 Day Assessment.  
Trust the experts.

- Sponsoring Thursday Morning Break

ObjectSharp Consulting
Silver Sponsor

www.objectsharp.com

ObjectSharp is a Microsoft Gold Partner specializing in .Net software development, QA and 
training. Our SHARP QA TESTING practice provides you with the testing resources and expertise 
needed to augment in-house QA capabilities and to guide your existing QA resources in QA 
Best Practices. We show clients how to adopt an Agile approach to application development 
and a Test-Driven/Test-First approach to software quality assurance. We also train clients in the 
key Microsoft technologies we use: Visual Studio Team System for software testing and Team 
Foundation Server for collaboration throughout the development cycle among all developers, 
testers, business analysts, project managers.

- Sponsoring Wednesday Afternoon Break

Oracle
Silver Sponsor

www.oracle.com

Oracle’s business is information—how to manage it, use it, share it, protect it. For over three 
decades, Oracle (NASDAQ: ORCL), the world’s largest enterprise software company, has provided 
software and services that enable organizations to get the most accurate and up-to-date 
information from their business systems. Today, Oracle has over 300,000 customers—including 
98 of the Fortune 100—in more than 145 countries.

- Sponsoring Wednesday Morning Break

Sponsors and EXPO Exhibitors
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Sponsors and EXPO Exhibitors

Original Software
Silver Sponsor

www.origsoft.com

Original Software offers next generation automated software testing and quality assurance 
solutions that deliver tangible benefits across a wide range of IT and application environments.  
As a recognized innovator, Original Software’s goal is to reduce business risk and improve 
application time to market for IT departments through the development of class leading 
automated test solutions. Original Software operates central offices near Chicago, and London. 
Their solutions can be obtained through these offices or through a network of qualified and 
knowledgeable business partners throughout Europe, the Middle East, Australasia and the 
Americas.

- Sponsoring Thursday Afternoon Break

Ottawa Software Quality Association (OSQA)
www.osqa.org

The Ottawa Software Quality Association (OSQA) is a not-for-profit organization devoted to 
the promotion of software quality and quality practices within the Ottawa software industry. 
It was set up in 2001. OSQA is a federated chapter of the Quality Assurance Institute (QAI). 
Strengthened by the combination of our respective networks, the SPIN – OSQA program provides 
a venue for events that offers our respective members, topical and quality presentations, and 
a forum for discussion, on subjects and themes of interest. Our respective members benefit 
from: the professional contacts; the sharing of knowledge, experiences and interests; and an 
environment of open and frank discussion, and exchange of ideas in a convivial atmosphere.

Software Certifications
www.softwarecertifications.org

Software Certifications, administered by the Quality Assurance Institute, is recognized 
globally for establishing the international standard for software quality and software testing 
professional certifications. Since its inception, Software Certifications has certified over 
35,000 IT professionals in 43 countries on 6 continents.  Software Certifications provides 
professional certifications in the areas of: Software Quality Assurance (CSQA, CMSQ, CASQ), 
Software Testing (CSTE, CMST, CAST), Software Project Manager (CSPM), and Software 
Business Analysis (CSBA). These programs have established the standard for assessing 
individual’s professional competencies in these respective professions.

South Western Ontario Software Quality Group (SWOSQG)
www.swosqg.org

The purpose of the South Western Ontario Software Quality Group is to provide a forum 
for Quality Assurance practitioners to exchange information, share best practices and help 
each other realize “we are not alone”! Through our meetings, website and networking, 
opportunities will be there for you to ask questions of other people and provide your 
experiences to the group. Hopefully you will find others who share the same interests as 
you, and you can build your peer network. Hopefully, this organization can help you with 
this important part of your professional life. We look forward to talking and working with all 
of you over the next few years.

Toronto Association of Systems and Software Quality (TASSQ)
www.tassq.org

The Toronto Association of Systems and Software Quality (TASSQ) was established in 1993 
as an organization for Quality Assurance professionals. Our attendees include anyone 
who has an interest in software quality, whether they work for a large corporation, a small 
software house, or whether they are independent consultants. We hold monthly meetings 
which includes dinner and a presentation on a topic related to software quality. The 
purpose of the meetings is to share quality practices and to provide an opportunity for 
networking.
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 QAI has a library of e-learning courses to build capacity and capability amongst IT professionals in the
Software Engineering, Quality, and Project Management domains. 

QAI Curriculum: 

Leveraged  
Leveraged on QAI’s hundreds of training and consulting
experience to create content for courses that are realistic,
practical and contribute to performance enhancement. 

Authored
Authored by subject expertise of the gurus and QAI’s cumulative
industry experience. QAI Campus teams up with Dr. Roger S.
Pressman to launch the “Software Engineering and Management
Series,” the internationally recognized consultant and authority
in software engineering.

Designed
Designed using Dr. Benjamin Bloom’s Taxonomy to create a
holistic form of learning. The methodology is hierarchical,
meaning that each level of learning demands a de�ned level
of inputs from the learner. Hence, learning at the higher levels
is dependant on having attained prerequisite knowledge and
skills at lower levels.

Loaded
Loaded with realistic scenarios, simulations and questions,
e�ective assessment, exercises, relevant and real-life
professional examples, interactive media, resources, references,
and learning aids.

Accessed through Internet via a Learning Management System
(LMS) and Intranet, with real time collaboration. Gives you the
freedom to learn at your own pace, anytime, anywhere within a
cost e�ective learning environment.
 

Accessed

Qualifying Continuing Professional Education (CPEs) activity from
Project Management Institute, USA. 

Qualifying

QAI O�erings: 

Software Engineering 
Software Project Management 
Software Quality Management 
Software Con�guration Management 
Software Testing 
Software Estimation 
Software Process Management 
BPO 
People CMM 
IT Service Management 
CMMI 
Six Sigma 
Project Management

45Courses

460+ L Hearning ours 

600 Live Scenarios

100,000+ Licences  

5000+ Web-Pages

2000+ Assessment Questions 

25000+ Users 

-
-
-
-
-
-
-
-
-
-
-
-
-

Transforming 
Learning

Into Behaviors

For more information, visit us at our Exhibitor Booth during the conference.
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QAI Chapter Network

The QAI Chapter Network is dedicated to supporting and promoting software quality, the quality profession, and the quality practitioner. 
The Chapter Network provides a framework for IT QA / QC professionals to network with individuals from other geographic regions and 
to increase their knowledge and expertise in these areas. Chapter meetings and programs provide an important opportunity for local 
professionals to meet and share ideas and resources. There are currently QAI Chapters in the following areas:
Sacramento, CA
Los Angeles, CA
San Dimas, CA
West Hills, CA
Westminster, CA 
Salt Lake City, UT
Phoenix, AZ
Seattle, WA
Houston, TX
Denver, CO
Boise, ID
Dulles, VA
Glen Allen, VA
New York, NY
New Jersey, NJ

Portland, ME
Cromwell, CT
Wilmington, DE
Boston, MA
Baltimore, MD
Jacksonville, FL
Lauderhill, FL
Orlando, FL
Tampa/St. Petersburg, FL
Atlanta, GA
Charlotte, NC
Little Rock, AR
Research Triangle Park, NC
Chicago, IL
Des Moines, IA

Indianapolis, IN
Minneapolis/St. Paul, MN
Kansas City, MO
St. Louis, MO
Omaha, NE
Columbus, OH
Solon, OH
Madison, WI
Detroit, MI
Holland, MI
Montreal, Quebec
Ottawa, Ontario
Toronto, Ontario
London, Ontario
United Kingdom

Ensenada, Mexico
Monterrey, Mexico
Rio de Janeiro, Brazil
Argentina
South Africa
Pakistan
India
Sri Lanka
North China
Shanghai
Hong Kong
Korea
Penang, Malaysia

For additional information on the QAI Chapter Network, or to learn how to start a QAI Chapter in your area, visit:   
http://www.qaiworldwide.org/chapters/index.html

Chapter Network
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FOUNDATION  FOR  YOUR  SOFTWARE  ENGINEERING  PROCESS

What is ProFoundSET?
QAI’s ProFoundSET for Software CMMI® Maturity Level 3 (referred to as i-3 SW) contains software process 
documentation for a typical software development organization.

ProFoundSET (i-3 SW) is aligned to the requirements of Software Engineering Institute’s CMMI® for Develop-
ment, Version 1.2 (CMMI-DEV, V1.2, CMU/SEI-2006-TR-008), Staged Representation, Maturity Level 3 as 
relevant to a software development organization that does not require the Integrated Product and Process 
Development (IPPD) additions of the model.

ProFoundSET (i-3 SW) is backed by the extensive experience of QAI’s consultants and assessors who have 
provided consultancy in process, People CMM® documentation and implementation for ISO 9001, the 
Software Capability Maturity Model (CMM) and Capability Maturity Model Integration (CMMISM) across all 
the maturity levels for many software organizations of various sizes.

Components of ProFoundSET (i-3 SW)
PROCESS OVERVIEW AND POLICIES - a top-level manual to provide overall perspective to the organization’s 
processes. It describes the software development and maintenance organization assumed by ProFoundSET 
along with roles and responsibilities. It gives the policies for various process areas. The overall process 
architecture is described. Process diagrams are also available. 

PROCESSES & PROCEDURES - a set of process manuals describing the process for each of the areas. Process 
manuals contain detailed procedures, where required. These processes are consistent with the policies in 
the Process Overview and Policies Manual. These contain su�cient implementation details.  

TEMPLATES - required for process implementation and are referred to in the Process Manuals.  

FORMS - required for process implementation and are referred to in the Process Manuals. 

CHECKLISTS & GUIDELINES - required for process implementation and are referred to in the Process Manuals. 

How does ProFoundSET work?
ProFoundSET (i-3 SW) provides a starting point for creating a set of processes that meet maturity level 3 
requirements and are consistent with the needs of your speci�c organization. 

ProFoundSET, as provided, corresponds to a typical software development and maintenance organization 
called <MyOrg>. <MyOrg> is explained in the Process Overview and Policies Manual. The system described 
in ProFoundSET would di�er from your current organization’s structure and processes in areas such as:

  - Organizational Structure
  - Roles and Responsibilities
  - Process Flows
  - Di�erences in Forms, Templates, Checklists, and Guidelines 

ProFoundSET needs to be tailored to match your speci�c organizational context. The ProFoundSET User 
Manual provides guidelines for this. 

ProFoundSET (i-3 SW), as supplied to you, meets the maturity level 3 requirements. You need to ensure that 
these requirements continue to be met after you have modi�ed them.

Contents of Profound SET (i-3 SW) 

User Manual 
Quality Manual 
Process Diagram �le 
15 Processes (with embedded procedures) 
40 Templates 
29 Forms 
14 Guidelines and Checklists 

How does ProFoundSET help? 

Reduced Organizational E�ort
Save up to 40% of your internal e�ort for 
Process Documentation

Reduced Turnaround Time
Save on precious calendar time and deploy 
resources elsewhere

Reduced Risk
Reduce the risk of not mapping to the 
model

Customizable
Able to be adjusted to your organization’s 
speci�c requirements

Trusted Advisory
Backed by extensive experience of QAI 
consultants 

For more information, visit us at our 
Exhibitor Booth during the conference.
 

CMM® and Capability Maturity Model are registered in the 
US Patent and Trademark o�ce. SEISM, CMMISM, 

Capability Maturity Model IntegrationSM are service 
marks of Carnegie Mellon University.



Picture WORLDWIDE
QAI’s Global Reach
QAI has partnered with clients like those featured below to make Operational Excellence a reality.  

QAI continues to be the preferred organization for providing 
consulting, training, and assessments with solutions in: 

Process Improvement

Structured Innovation 

Quality Management

IT Service Management

Project Management

Change Management

Strategy Execution

Human Capital Management

Consulting to  international clients300+

800+ man years of consulting experience

100,000+ professionals trained

Customers in  countries30+

150+ Assessments and Appraisals 

Training provided to  Organizations1,000+

Certified Software & BPO Professionals worldwide 35,000+ 

USA

Operational 
Excellence 
using CMMIÆ

India

Business Excellence
using the COPC 

framework

USA   UK   Australia

Global IT Software 
Development 

Process Definition 
& Integration

Singapore

Transactional 
Excellence for 25 

Government 
Agencies using 

Six Sigma 

Business Excellence 
through Six Sigma 

deployment

Singapore & India

Human Capital 
Management 
using P-CMMÆ

India

EXPERIENCE. RESULTS.

India

Structured 
Innovation using 

I-TRIZ 
Methodology

Oman

IT Service 
Management using 

ISO 27001

Operational 
Improvement using 

CMMI  
 

Æ

France & India

IT Service 
Management using

ISO 20001 

Malaysia India

Enterprise wide
Software 

Engineering
e-learning 

Dubai

Software Test 
Process 

Improvement

China

Process 
Improvement 
through CMMI  Æ

Professional 
Certifications for 
2000+ employees

India Germany

Outsourced Process 
Management 

through augmented 
workforce

Business Excellence
through Six Sigma, 

Lean & 
COPC framework

India

Process 
Improvement for 
30 Organizations 

in Egypt  

Egypt

Industrial Modernisation Centre

For more information, visit us at our Exhibitor Booth during the conference.



       

QUEST Chicago 2009
Quality Engineered Software and Testing Conference

The Westin Lombard Yorktown Center
April 20 – 24, 2009

Join us again next year as IT
quality professionals and experts 
from around the world gather in

Chicago to share leading software 
quality and testing solutions for 

today’s most prominent 
challenges.

QUEST repeat customers can lock 
in 2008 pricing. Stop by the QAI 

Registration Desk during the Toronto 
Conference for more details.

www.qaiquest.org

QUEST Chicago 2009 Is Not Just Another Sequel.
It’s Your QUEST for a Lifetime of Learning!

The quality journey continues . . .


