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QUEST: A place to LEARN...

Tutorials – Build new skills in specific 
areas through in-depth lectures and 
exercises that enhance the learning 
experience. 

Certification Preparation Classes – 
Prepare for professional certification 
by reviewing the Common Body of 
Knowledge for the quality and testing 
professions.

Keynote Speakers – Gain insight into 
effective strategies and industry trends 
impacting IT software quality and testing 
from industry and corporate leaders. 

Industry Practices Sessions – Learn 
best practices and innovative 
approaches from the deep knowledge 
and diverse experience of IT quality and 
testing experts.

Exhibitor EXPO & Theatre – Learn 
about specific software quality and 
testing tools in the marketplace through 
technical presentations, product 
demonstrations, and exhibitor booths.

One-on-One Expert Coaching – Meet 
individually with a conference speaker 
or the QAI professional staff for advice 
on your most pressing issues. 

One-Stop-Shopping Bookstore – 
Browse the bookstore and purchase 
a book from leading experts in the IT 
quality and testing fields.

QUEST: An opportunity to ASSESS...

Solutions Benchmarking & Case Study 
Sessions – Compare your quality 
and testing practices against those of 
other companies and organizations 
as presented by peer managers and 
practitioners. 

Chicago Welcomes Back QUEST
The Chicago Quality Assurance Association (CQAA), the Chicago Chapter of the QAI Global 
Institute, is excited that the QUEST Conference is returning to Chicago for 2009. QUEST Chicago 
2008 was a great success! The conference exceeded expectations and the personal testimonies 
that we received from attendees were superb. Having the conference in Chicago is an excellent 
opportunity for our local chapter members to be part of a premier global conference and meet 
fellow IT quality professionals and industry experts from across the United States and the world.

The Chicago Quality Assurance Association is ready to be the hosting chapter again and to 
welcome QUEST back to Chicago! QUEST Chicago 2009 is not just another sequel. We are working 
together with the professional staff of the QAI Global Institute to add some new exciting features 
to the 2009 conference. All conference attendees are invited to attend our welcome reception on 
Tuesday evening. It’s a fun social event to get to know other IT professionals, learn about Chicago, 
and to make some great connections. We are eager to make your QUEST experience and visit to 
Chicago as memorable as it is valuable.

Whether you attended last year’s QUEST Chicago conference, or you are new to QUEST, we 
hope you will seize this opportunity to LEARN, ASSESS, APPLY, and CONNECT with fellow quality 
advocates and testing professionals both locally and worldwide.

Nancy Kastl
CQAA President
QUEST Conference Chairperson
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Certification Examinations – Assess 
your knowledge and skills by taking a 
certification practice examination.

QUEST: A setting to APPLY ideas …

Manager’s Solutions Workshop – 
Develop strategies and solutions to 
common challenges facing quality 
and test managers through shared 
knowledge and lessons learned in an 
exclusive, interactive workshop for 
managers. 

Best Practices Workshops – Explore 
best practices through lecture and 
interactive group discussions and then 
learn how to apply the best practices in 
your own organization through hands-on 
exercises.

QUEST: A chance to CONNECT…

Social Events – Connect with fellow 
conference attendees, speakers, and 
exhibitors during the welcome reception, 
attendee appreciation dinner event, and 
the evening reception with exhibitors.
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Nancy Kastl
CQAA President
QUEST Conference Chairperson

Adler Planetarium and Astronomy  �

Museum

Arlington Park Race Track �

Art Institute of Chicago  �

Broadway in Chicago at the LaSalle Bank  �

Theatre

Brookfield Zoo �

Buckingham Fountain �

Chicago History Museum (Formerly the  �

Chicago Historical Society)

Chicago Botanic Garden �

Chicago Theatre �

Civic Opera House �

Frank Lloyd Wright Home and Studio  �

Tour

John Hancock Observatory �

Kohl’s Children’s Museum �

Lake Michigan Cruises  �

Magnificent Mile (Michigan Avenue  �

shopping)

Millennium Park �

Museum of Science & Industry �

Museum of Contemporary Art �

Navy Pier (parks, restaurants, shops and  �

attractions)

Ravina Festival �

Sears Tower Sky Deck  �

Shedd Aquarium  �

Shoreline Sightseeing Architectural River  �

Cruise

Shoreline Sightseeing Skyline Cruise �

Six Flags, Great America  �

Soldier Field (Home of Chicago Bears  �

Football Team)

United Center (Home of Chicago Bulls/ �

Blackhawks Teams)

U.S. Cellular Field (Home of Chicago  �

White Sox Baseball Team)

Wrigley Field (Home of the Chicago Cubs  �

Baseball Team) 

Chicago Area Attractions

Networking Events
Manager’s Connection Dinner at Brio Tuscan Grille
Sponsored by the QAI Global Institute
Monday, April 20th

Welcome Reception
Sponsored by Chicago Quality Assurance Association (CQAA)
Tuesday, April 21st

Attendee Appreciation Night - Sears Tower Metropolitan Club
Sponsored by Microsoft
Wednesday, April 22nd

Exhibitors Wine and Cheese Reception and Raffles
Sponsored by the EXPO Exhibitors
Thursday, April 23rd

The Westin Lombard Yorktown Center 
70 Yorktown Center · Lombard, Illinois 60148 

About the Hotel
QUEST Chicago 2009 will be held at The Westin Lombard Yorktown Center. Located just 12 miles 
southwest of O’Hare International Airport in the heart of the Lombard/Oak Brook business and 
shopping corridor, the Westin provides downtown Chicago style, sophistication, and full-service 
but with the lower cost and free parking of a Chicago suburban hotel. Each of the luxurious guest 
rooms and suites features all the comfort and amenities for which Westin has become known.

To accommodate all your travel needs, the hotel will offer a fully-equipped business center, Club 
Lounge, and the new WestinWORKOUT® Gym. In addition to their expansive fitness center, you can 
unwind with a relaxing swim in the indoor pool.

The Westin Lombard Yorktown Center is designed to be the premier hotel and conference facility in 
Chicago’s western suburbs.

For more information visit: www.Westin.com/Lombard

CALL  866.724.6013 OR 407.363.1111 EXT 129 TO REGISTER OR WWW.QAIQUEST.ORG/CHICAGO

View of Chicago from Sears Tower
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Welcome to your Chicago QUEST! 

QUEST is back in Chicago in 2009! QUEST is a conference experience designed by practitioners - for practitioners.

Over 98% of QUEST 2008 attendees would attend another QUEST conference and recommend QUEST to a business associate or friend. 
Over 95% felt that QUEST had direct value for them in learning new ideas, information, and solutions.  
Over 97% state that QUEST is a great way to connect with others in the profession.

LEARN*  from industry leaders through attending sessions, participating in workshops and coaching sessions.
ASSESS your skill sets by taking certification prep courses and practice examinations.* 
APPLY your experience and knowledge to produce solutions during interactive work groups.* 
CONNECT with fellow practitioners, contribute to the industry, and explore the career possibilities it offers.* 

Tutorials (2 Days)

10 half-day skills based tutorials (NEW IN 2009!) �

5 full-day skills based classes �

Manager’s Solutions Workshop (2 Days) 

2-day exclusive Manager’s Solutions Workshop with experts  �

leading solutions discussions 

Conference (3 Days) 

Keynote presentations by industry leaders �

Senior IT Executive Panel �

33 sessions by leading industry experts and corporate  �

practitioners in concurrent conference tracks 

Expert panel discussion on Organizational Change �

13 best practices workshops  �

1-on-1 expert coaching sessions focused on individual needs �

Special interest group roundtable discussions (NEW IN 2009!) �

Exhibitor EXPO and Theatre (2 Days)

20 exhibits to browse  �

14 exhibitor products/services demonstrations in the exclusive  �

EXPO Theatre (NEW IN 2009!) 

One-stop-shopping bookstore �

Expert Chats (NEW IN 2009!) �

Certification Opportunities 

Prep class for Certified Software Tester (CSTE)  �

Prep class for Certified Software Quality Analyst (CSQA)  �

Full practice tests for CSTE and CSQA �

Networking 

Hundreds of quality professionals to network with  �

Manager’s Solutions Workshop Connection Dinner  �

Welcome reception �

Attendee appreciation evening dinner event  �

Evening reception with exhibitors  �

Software Quality Topics 

Agile Methods �

Assessments/CMMI �

Defect Management �

Inspections �

Measurement �

Organizational Change �

People/Teams �

Process Improvement �

Quality Management �

Release Management �

Requirements �

Testing Topics 

Performance Testing �

Regression Testing �

Requirements-Based Testing �

Security Testing �

Test Automation �

Test Data/Environments �

Test Design �

Test Management �

Test Planning �

Test Techniques �

Tools Effectiveness �
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Advantage Leadership, Inc.

Allstate

AT&T

BMO Financial Group

Boston Scientific Corporation

Calamos Investments

Cars.com

CAST Software

Checkpoint Technologies, Inc.

Compuware Corporation

Corvus International Inc.

David Consulting Group

Deloitte Consulting

DevelopSense

Dynamic Transitions

GE Healthcare

Go Pro Management, Inc.

HP Software

IBM

Ideavate Solutions

Infosys

Interwoven Corporation

James Hardie Building Products

Kaslen Group, Inc.

Metro St. Louis

Microsoft Corporation

Milano, Inc.

Mosaic, Inc.

Nationwide

Navantis Inc.

Olenick & Associates

Original Software

Patterson Group

Pearl Street Group, Inc.

QAI Global Institute

Quality Squared

Qualsys Solutions

Questcon Technologies

Redpoint Technologies

RGCG, LLC

Siemens AG

Siemens Corporate Research

SmartSignal Corporation

Software Engineering Institute

Software Quality Consulting, Inc.

Software Test Management, Inc.

SpringCM

SunGard

Tata Consultancy Services

TCS Solutions, Inc.

Technisource

The Boeing Company

USG, Inc.

Utopia Solutions

Valtech

WMS Gaming, Inc.

Participating Companies - Presenters and Sponsors

I deava te So lu t i ons
ISO9001:2000CertifiedCompany
w w w . i d e a v a t e . c o m

QAI
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Security & Quality: A Preemptive Approach
By Danny Allan
Director of Security Research, IBM Rational

Web applications have become a key focus for companies delivering critical business services.  Application functionality and performance 
can have a major impact on a company’s overall brand, and so does security. Gartner estimates that 90 percent of externally accessible 
applications today are Web-enabled and 75 percent of online attacks target those Web applications. 

The business impact of a single Web application security incident can be monumental.  For example, following a single data breach of the 
once billion-dollar CardSystems Solutions, the company was sold in 2006 for only $47 million. 

Securing the Software Development Lifecycle

Applications with significant risks continue to be released because addressing security within the development and quality assurance 
cycle is often an undocumented and informal process.  This points to the need for security to be considered in the early stages of the 
software development lifecycle, not at the end of development, or after deployment, when it’s too late.

Incorporating security into development doesn’t require developers to fully understand vulnerabilities such as buffer overflows, cross-site 
scripting, or other security issues – this still remains the IT and security team’s responsibility.  Developers, however, must ensure that all 
input is properly validated, understand the fundamentals of building functional, secure and compliant software, and then be responsible 
for regular testing in the quality assurance process. 

Ensuring the security team has a close working relationship with the quality assurance team is a key element in designing this plan for 
success.  It may be as simple as organizing weekly meetings between the two groups during the rollout and then maintaining an internal 
wiki of key contacts for future reference.

The final piece of glue for introducing security into the software development lifecycle is automation. Automated technology not only 
finds and reports security vulnerabilities; it can also be used as a critical status check to ensure that the development and quality 
assurance teams participate in ongoing educational classes, and that the process is effectively implemented so software is not bypassing 
required gateways. 

An Integrated Approach to Security

Web application security awareness and testing can be effectively addressed through an incremental and integrated approach: 

Phase        Action 

1                Employ external security consultants to do a security assessment 

2                Security team implements pre-deployment application vulnerability scanning tool and begins communicating results 

3                Security team logs security defects into defect tracking system 

4                Quality assurance and security team collaborate to run automated security tests within scheduled regressions 

5                Quality assurance team configures and runs application security tests, passing security issues and fix recommendations into  
                  the defect tracking system 

As the organization reaches the later phases, it should continue to employ external security consultants for security assessments and 
penetration testing of more sensitive and regulated applications.  It might also choose to alter the role of the security team to perform 
random “audits” of the applications in the pipeline to ensure that the process is working as planned.  The overall goal is to utilize the 
security team as application security architects, rather than as security assessment resources.

High Quality Software is Secure Software

Due to the rich nature of today’s Web environment, vulnerabilities are bound to appear.  In summary, Web application security cannot be 
ignored until after deployment.  The security process must begin at the start of the software development lifecycle with the development 
team fully involved and continue across all phases of development through deployment.  Increased software quality assurance results in 
lower organizational costs and greater value for both businesses and the consumers they serve.

6

Security & Quality: A Preemptive Approach
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Keynote Presentations

Bill Curtis, PhD
SVP & Chief Scientist, CAST Software                Grand F, G, H, I 
Co-author of the Capability Maturity Model, People CMM and Business Process MM

Wednesday, April 22 - 8:30 a.m.

Lack of visibility into the technical health of critical business applications 
creates business and financial risks that include application outages, 
security breaches, degraded performance, data corruption, and 
excessive ownership costs. This problem is exacerbated by the multiple 
languages and technologies that are integrated into modern business 
applications. Often, the most challenging issues are hidden in the 
interaction among tiers and technologies. Consequently, non-functional 
defects that frequently go undetected by functional testing create some 
of the greatest quality problems in business applications. These quality 
challenges are ushering in a new era in software engineering, the Fourth 
Wave. The Fourth Wave focuses attention on the “product”, and builds on 
the disciplined practices many organizations implemented in the Third 
Wave, which focused on process.  With a concentration on the architecture 
and internal engineering quality of critical applications, the Fourth Wave 
aims to reduce costs and risks. A critical enabler of this new era is the 
ability to measure the quality of multi-tier, multi-language applications 
and identify pathological components and violations of coding standards.  
Application quality measures are also being used in outsourcing contracts 
to improve the quality of delivered applications as well as controlling 

spiraling outsourcing costs. Case studies will 
be presented documenting the cost savings 
that can be achieved when internal software 
quality is improved.  
 
In his presentation, Bill will discuss:

Why serious quality problems go  �
undetected during test

How to use quality parameters to  �
detect software pathologies and control 
outsourced work 

The business case for improving the non-functional quality of  �
applications

Dr. Bill Curtis is Senior Vice President and Chief Scientist with CAST, 
a leader in providing technology for measuring application software 
quality.  He is co-author of the Capability Maturity Model (CMM), the 
People CMM, and the Business Process MM. Bill was a co-founder of 
TeraQuest, acquired by Borland.  He is a former Director of the Software 
Process Program in the Software Engineering Institute at Carnegie Mellon 
University.  Prior to joining the SEI, Dr. Curtis worked for MCC, ITT’s 
Programming Technology Center, GE Space Division, and taught statistics 
at the University of Washington.  He has published four books, over 150 
articles, and was recently elected a Fellow of the IEEE for his contributions 
to software process improvement and measurement.

1. Solve perf
ormance pro

blems  

and bott
lenecks.

2. Decrease
 testing

 time &  

improve o
ur QA proces

s.

Checkpoint Technologies, an HP Business Partner 
and Training Partner, is a recognized industry  
leader in software testing solutions, services,  
and education. We have a complete set of  
tools and techniques that will help you build  
a performance validation solution.

For details: call toll-free +1 877.441.4448. 
Or e-mail: test_experts@checkpointech.com.

Or visit our booth in the QUEST expo hall. 

3. Call Checkpo
int Technolo

gies!
See us at QUEST Chicago

Thursday, April 23

9:45 am to 10:45 am–Automation  
and the Magic of Metrics

New EXPO Theatre–Live demo  
following session

R
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Keynote Presentations

Susan Slater, PhD
Corvus International Inc.                                  Grand F, G, H, I

Friday, April 24 - 8:30 a.m.

The skill we call “leadership” has been the subject of intense interest to 
people for a very long time.  The Chinese philosopher Confucius, whose 
leadership millions of people still follow nearly two and half thousand 
years later, said that to put the world, the nation, and the family in order, 
we must start with ourselves - we must, as Confucius said, “first set our 
hearts right.”  Leadership is an inside-out job; it starts with our internal 
motivations and behaviors and works outward to wider and wider spheres 
of influence. 

It is a misconception that leaders are always appointed and always have 
the necessary authority and power to direct people. Leadership based 
simply on role is one of the weakest leadership approaches.  In her talk, 
Susan will discuss alternate styles of leadership and how they can interact 
with, influence, and lead organizations in the directions they need to 
move.  She will describe important aspects of the internal and self-
generated personal growth necessary to become an effective leader and 
how we can plan this growth, implement it, and maintain it. 

How to extend your reach across a  �
number of boundaries

How to build and sustain relationships �

How to gain and profit by a better  �
understanding of yourself

How you can better serve the people you  �
are called upon to lead

Dr. Susan Slater has over twenty years of 
consulting experience with corporate and 
health care clients in the United States, 
Europe, Asia, India, and Africa.  She has designed and implemented 
many organizational and executive development programs, and has 
served as an executive coach for individuals the at the senior leadership 
and director levels in a variety of organizations. She has also developed 
and implemented executive level retreats and leadership institutes for 
Disneyland, CDW, Motorola and CNH. Susan holds a master’s degree and 
a PhD in Industrial Psychology from the Illinois Institute of Technology.

Margaret Townsend
Microsoft                                                         Grand F, G, H, I

Thursday, April 23 - 8:30 a.m.

Product and process eventually come together, but with varying degrees 
of success.  In the software industry, it is the test and development 
functions that focus on product quality for release.  While developers 
and test engineers use varied types of process in their work, there is 
another world of business process that defines how companies function 
in the marketplace.  In this case, process applies to everything that 
surrounds product –getting the product to market, getting it priced, 
billed and collected, listening to customers and servicing their requests, 
and reinvesting in new development and innovation.  Inevitably, product 
meets process, but the relationship can feel strained as developers and 
testers prefer to focus on innovating and creating new features and 
functionality.

Margaret Townsend, GM of Microsoft’s Quality and Business Excellence 
organization, will discuss ways that Microsoft is bridging process 
and product, creating cross-functional teams that use tools and 
methodologies to address business process problems from the 
customer’s point of view and then quickly driving improvements, 
including recommendations for software development. 

How process and product can be bridged  �
creating better results for our customers

How software development and test are  �
part of the end-to-end quality community

How good attention to process drives  �
opportunities for innovation

Margaret leads Microsoft’s Quality and 
Business Excellence organization responsible 
for driving operational excellence in alignment 
with superior customer experience, revenue 
growth, and operation efficiency.  Margaret and her team are responsible 
for defining the Quality and Business Excellence program in terms 
of process skills, methodologies, training, certifications, and career 
progression while impacting Microsoft’s bottom line through a portfolio 
of continuous improvement efforts across Microsoft.  Margaret began 
her career with General Electric and was part of the original, select team 
chosen to launch General Electric’s Six Sigma initiative.  She served as 
Senior Vice President of Quality for GE’s reinsurance business.  Prior to 
joining Microsoft, she held roles as Vice President of Quality for Avaya 
and Corporate Senior Vice President and Chief Administrative Officer at 
Washington Mutual.  Margaret holds a bachelor’s degree in Industrial 
Engineering from Georgia Institute of Technology and a master’s degree 
in Industrial Engineering from Purdue University.  She is a Six Sigma 
Master Black Belt and a graduate of GE’s Leadership Development 
Program.

Bridging Process and Product

The Subtle Journey of Leadership

R
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Senior IT Executive Panel

Panel Discussion

Wednesday, April 22 - 9:50 a.m.                                                                                                                             Grand F, G, H, I 
 
Quality professionals and managers have been asking for years, “How can I get my management’s buy in?” Too often we wander into 
executive offices expounding on bits and bites when we should be taking dollars and cents.  In today’s tough economic climate we have 
to go beyond questionable ROI’s.  Find out what IT executives are facing, what they need to know, and how you can demonstrate a real 
exchange of value for their support.  Learn what they need to hear from you about risk mitigation, productivity, and their ever-changing 
tactical challenges.

Phil Beckman 
SpringCM 

Phil Beckman is Vice President, Research and Development for SpringCM, a leader in on-demand content management 
solutions.  In his role, Phil is responsible for all aspects of product strategy and delivery, including system architecture, 
analysis, engineering, product design, and development.  Phil previously served as the Director of Software Development at 
Open Text Corp, one of the world’s largest suppliers of enterprise content management systems. During his 11-year tenure at 
Open Text, Phil had responsibility for all product development on Livelink, Open Text’s flagship product.  Prior to Open Text, 
Phil was responsible for managing software development at Odesta Systems Corp. and held key positions at Baxter Healthcare 
Corp. and Brock Software Products. 

Jason Kalich  
Microsoft  

Jason Kalich, General Manager of Microsoft’s Relationship Experience Division (RXD), is responsible for a broad portfolio 
that includes all of Microsoft’s customer and partner applications.  Leveraging over 11 years experience as an engineering 
leader, Jason has assembled the most senior team in Microsoft’s large IT department.  RXD has major engineering centers in 
Washington state and Hyderabad, India, as well as a growing footprint in Shanghai.  Under Jason’s visionary leadership, RXD 
is playing a leading role in Microsoft’s emerging world of software and services by developing a foundational self-service 
platform to enable and support a comprehensive and consistent relationship experience with Microsoft for all customers.

Manny Montejano  
Cars.com 

Manny Montejano is the Chief Technology Officer for Cars.com, where he is responsible for aligning the execution of 
information technology strategy to the organization’s business plans.  Manny joined Cars.com in September, 2005.  Prior 
to that, he was Chief Information Officer at Cole Taylor Bank and Chief Technology Officer at Global Healthcare Exchange 
near Boulder, Colorado.  Manny’s career has included technology roles at various companies such as The Chicago Mercantile 
Exchange, The Clearing Corporation, Goldman Sachs, and IBM Global Services.  Manny has also served on the Board of 
Directors of Lumity MedSpa.  Manny received his degree in computer science from Northern Illinois University. 

Mike Zanillo  
WMS Gaming, Inc. 

Mike Zanillo is the CIO of WMS Inc. a leading manufacturer in the game entertainment industry.    During his career, Mike has 
served in senior technology management roles for several major corporations including Motorola, USX, FMC and Rexnord.  
During his 21 years at Motorola, he served in a number of information technology and product management roles and was a 
Sr. Director of Product Management for a joint-venture formed between Motorola and Cisco.  Mike holds a B.A. in Economics 
from the University of Chicago and studied at a post-graduate level at Loyola and Northern Illinois Universities. In 2007, Mike 
was a chapter author to the book, Achieving Success as a CIO, published by Aspatore Books and is a board member of the 
Chicago Chapter of the Society of Information Management.

Panel Moderator: Rebecca Staton-Reinstein, Advantage Leadership, Inc.

R
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This 2-day Manager’s Solutions Workshop will be held as an 
exclusive event for managers during QUEST Chicago 2009. 

The Manager’s Solutions Workshop focuses on the top 
challenges facing managers in building, testing, and delivering 
quality software applications and products in today’s fast-paced 
and demanding environment. This intense and interactive 
workshop provides a unique opportunity for managers to learn 
from the QAI professional staff and industry leaders. Managers 
will discuss issues with their peers from other companies to 
leverage group skills and knowledge in developing pragmatic 
solutions. Each attendee will have the opportunity to have 
their specific challenges and concerns addressed during the 
workshop. 

An example of some of the challenges that have been 
addressed in past Manager’s Solutions Workshops include:

Proving the value of software quality and testing �

Budgeting for software changes �

Defining quality and testing metrics �

Improving the software testing process �

Building quality in throughout the software development  �

process

Making test automation work �

Establishing a testing center of excellence �

Estimating the testing effort �

Improving requirements �

Why Attend
QAI studies show that if an IT organization forms an internal 
committee to develop a solution to a current challenge, the 
cost to the organization can range from $10,000 to $50,000. 
In addition to the cost of time for internal resources, there are 
lost opportunity savings and other benefit deficiencies from the 
delay in implementing a solution. 

By attending the Manager’s Solutions Workshop you will:

Get solutions to your specific work challenges  �

Focus on strategic and future oriented issues  �

Connect with peers who can be contacted in the future to  �
discuss work challenges.

Have the opportunity for one-on-one discussions with peers  �
and leading experts.  

Workshop Format
The input to this workshop is the software quality challenges 
that the workshop’s participants are facing, plus the input 
received from the companies and organizations affiliated 
with the QAI Global Institute. Prior to the Manager’s Solutions 
Workshop, participants submit a list of their current challenges. 
These challenges are consolidated into a list of potential top-
ics, which are ranked in order of importance to the workshop 
participants prior to the beginning of the workshop. These five 
to six challenges become the agenda for the workshop.
 
Each challenge is introduced to the workshop participants, who 
then break into small work groups. Using the QAI Global Insti-
tute’s problem-solving approach, the work groups define the 
challenge and develop potential solutions based on their col-
lective experiences and shared knowledge. Each group selects 
one of their potential solutions and defines “how to” tactics for 
the solution. Each group presents their proposed best solution 
which is critiqued by the workshop’s leaders and guest industry 
experts. Additional time is spent by the guest industry experts 
to share their solutions and answer specific questions from the 
workshop participants while the expert is on the “hot seat.” All 
workshop participants are given opportunities throughout the 
workshop to bring their specific challenge before the group 
as they sit on the “bar stool” to ask for friendly group advice. 
Participants will leave the workshop with a series of potential 
solutions to today’s quality challenges.

Connections Dinner
In addition to the two-day interactive workshop, participants 
will also have the opportunity to attend the Manager’s 
Connection Dinner. This evening will provide the workshop 
attendees a chance to discuss the topics and related quality 
issues with the QAI faculty and subject matter experts in a 
more relaxed setting, and provides an ideal opportunity for 
networking with peers and exchanging ideas. 

Who Should Attend
This workshop is designed for managers responsible for 
building, testing, and delivering quality software applications 
within their companies or software products for the 
marketplace.

CIOs and CTOs  �

IT/IS Vice Presidents and Directors  �

Quality Managers  �

Quality Assurance Managers  �

Testing Managers  �

Project Managers  �

Don’t miss this great opportunity to be part of a select group 
of managers and industry experts who will aggressively tackle 
today’s most pressing quality issues! 

The Manager’s Solutions Workshop is an entirely independent 
function of the QUEST Conference. Prior registration is required 
to attend.

Manager’s Solutions Workshop

Location: 
Grand C & D of the  

Westin Lombard Yorktown 
Center Hotel
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The Challenge of Quality in Multi-Tier, Multi-Language Applications
By Bill Curtis, PhD
SVP & Chief Scientist, CAST

The Challenge of Quality in Multi-Tier, Multi-Language Applications

Application quality encompasses much more than detecting 
the types of defects found with functional and load testing.  It 
includes issues such as maintainability, robustness, security, 
interoperability, and other attributes that control an application’s 
cost of ownership and value to the business.  Frequently testing 
does not provide insight into these issues since the majority of 
test cases are focused on functional rather than non-functional 
requirements and load testing may not adequately simulate 
stresses experienced in a dynamic business environment.  

The lack of visibility into the technical health of critical business 
applications creates business and financial risks that include 
application outages, security breaches, degraded performance, 
data corruption, and excessive ownership costs.  This lack of 
visibility is exacerbated by the multiple languages and technologies 
that are integrated into modern business applications where the 
most challenging problems are often hidden in the interaction 
among tiers and technologies.  Consequently, non-functional 
defects that are not detected by functional testing frequently create 
some of the greatest quality problems in business applications. 

Modern business-critical applications are no longer developed as 
monolithic systems written in a single, or at most two, languages.  
For example, a simple J2EE application may be composed from 
multiple technologies including JSP/JSF, JavaScript, and HTML for 
the presentation layer, XML for the coordination layer, Java for 
the business layer, and SQL for the database layer.  Application 
software quality is therefore a multi-technology challenge 
where many quality problems occur at the interface between 
technologies.  The technical breadth of such polyglot applications 
exceeds the expertise of any single developer or project team 
because of the multiple languages, technologies, methods, and 
platforms involved.  

Consider the following example.  For sensitive or complex 
information, data update is often a very difficult matter because 
of the mix of technical and business logic issues.  For this 
reason, architects and database administrators usually define 
a set of stored update procedures which are mandatory for use 
by developers who need to write code that modifies existing 
data.  However, these data access methods must be checked 
for compliance, since developers too frequently bypass existing 
update procedures and create improper ones, leading to data 
corruption.  Catching and preventing this problem requires 
analysis of all the interactions between objects of heterogeneous 
technologies. For example, all the code in JSP, Java, SQL, and 
other languages incorporated in the application would have to be 
analyzed to map out the course of key data transactions in order 
to identify and prevent multiple data access problems that would 
each individually pass functional tests.

Even more perplexing, few modern business-critical applications 
are developed in a single project.  Rather, the multiple subsystems 
that provide functionality, data management, user interface, Web 

access, and other capabilities are frequently developed in separate 
projects on separate continents by separate organizations.  Most 
quality practices have been designed for use on and by a single 
project.  Consequently, quality is all too often evaluated at the level 
of an application subsystem.  Application software quality must 
encompass all the subsystems and interactions required to provide 
the application’s full business functionality if the quality of its 
service to the business is to be fully assessed. 

Development decisions in complex applications involve tradeoffs 
between performance, maintainability, security, and other quality 
parameters that cannot be fully understood without comprehensive 
knowledge of interactions among application components and 
technologies.  Consequently, the effectiveness of quality practices 
such as testing and peer reviews is constrained by the expertise 
of the development team.  A thorough evaluation of application 
software quality cannot rely solely on human dependent processes 
such as peer reviews and test case design.  The evaluation 
of application system quality should involve a component of 
automated analysis performed at the systems level, and should 
present objective, quantitative information about the quality-
related attributes of the system.

There is never time 
to do it right,

but always time
to do it over.

— Author Unknown —

Even with seemingly exhaustive software testing, many companies
still cross their fingers when going live. At Technisource®, our best
practices and experienced resources help you do it right the first
time. Technisource adds value to IT projects through our SQM
services designed to maximize IT investments through optimal
quality assurance, validation and testing and test automation.

To learn more about our capabilities and methodologies, visit our
booth at QUEST 2009.
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Networking Events

Manager’s Connection Dinner at Brio Tuscan Grille

Sponsored by the QAI Global Institute
Monday, April 20th
This private event is reserved for the attendees of the Manager’s Workshop. This event provides the workshop attendees an 
opportunity to further discuss challenges and quality issues with the QAI faculty and subject matter experts in a more relaxed 
setting, and provides an ideal forum for networking with peers and exchanging ideas.  

Welcome Reception

Sponsored by Chicago Quality Assurance Association (CQAA)
Tuesday, April 21st
This reception is open to all conference attendees and is included in the registration fee. This event provides an opportunity to 
meet fellow conference attendees in an informal setting with refreshments served.  Information will be provided to help out-of-
town guests become familiar with the Chicago area. The reception will be in Grand J at the Westin Lombard Yorktown Center 
Hotel.

 

Attendee Appreciation Night Dinner & Entertainment at the Metropolitan Club in Sears Tower

Sponsored by Microsoft
Wednesday, April 22nd 
This fun, relaxing, and memorable evening is complimentary to all conference attendees. An evening at the Metropolitan Club 
will provide a spectacular view of Chicago from the 66th floor of the Sears Tower. Drinks, dinner, and live entertainment provide 
a great social setting for having fun and networking. Optional tickets can be purchased for $12 to visit the Sears Tower Skydeck 
at 1,353 feet which provides an amazing 40-50 mile view. Tickets to bring a guest can also be purchased for $100.

 

Exhibitors Wine and Cheese Reception and Raffles

Sponsored by the EXPO Exhibitors
Thursday, April 23rd
The closing event of the Exhibitors EXPO will be a Wine and Cheese Reception that is open to all conference attendees. This is 
a great opportunity to meet with the exhibitors in a social setting and to network with fellow conference attendees. The main 
event at this reception will be the raffle of exhibitors’ prizes. There is also a surprise entertainment planned for this reception 
that you will not want to miss! This event will be in Grand E and F at the Westin Lombard Yorktown Center Hotel.
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Full-Day Classes: Monday, April 20th

Unlocking the Secret of Test Metrics
Shaun Bradshaw
Questcon Technologies                                              Grand B

Track 2: 8:30 a.m. - 4:30 p.m.

When managing a test effort, test leads and test managers 
sometimes find it difficult to empirically convey to the project 
manager, project team, and other interested parties, the impacts 
of scope changes, delays, and defects. During this tutorial, Shaun 
will introduce a set of well-defined test metrics related to tracking 
and managing a testing effort. You will learn how to improve the 
quality of each project by establishing this set of fundamental 
test metrics to better manage the software test effort. Shaun will 
demonstrates how to consistently apply these metrics to software 
projects, improving the ability of test leads and test managers to 
effectively and objectively communicate their findings to the rest 
of the organization. Through a mixture of lecture, discussion, 
and hands-on activities, you will gain knowledge of test metrics 
philosophy, basic and management test metrics, and the 
interpretation of those metrics. 

Discover the metrics that should be tracked  �
by test analysts and test leads 

Understand the activities necessary to  �
oversee the execution of a test effort, 
measure and track its progress, and ensure 
timely and accurate delivery of the tested 
application 

Learn how to measure the completed work  �
effort, communicate final results, and plan 
more effectively for the next project

 
About the instructor...
As Director of Quality Solutions at Questcon Technologies, Shaun 
Bradshaw is responsible for managing Questcon’s team of Senior 
Practice Managers in the areas of quality solutions development 
and service delivery. In his role, Shaun works with clients in 
various industries; advising, teaching, and mentoring them on the 
use of effective testing and test management techniques. He is the 
co-author and editor of Questcon’s QuestAssured® suite of service 
methodologies. Shaun has been a featured speaker at various local 
and national quality assurance and testing conferences. Shaun 
received a BS in Information Systems from the University of North 
Carolina at Greensboro.

Best Practices for Business Analysts
Barbara Merwin 
Patterson Group                                                         Grand A

Track 1: 8:30 a.m. - 4:30 p.m.

Few roles in the software development process are as challenging 
and rewarding as that of a full function business analyst. In 
many cases, the business analyst role has not been carefully 
implemented, leaving all too many tasks to individuals unprepared 
or even unwilling to perform them. This full day session will 
address the complete range of business analyst skills and focus on 
7 Best Practices for Successful Business Analysts. You will examine 
the reason the position is called “Business” analyst and will address 
the implications of that title. This session will take skills many BA’s 
already possess and show how to leverage them for greater impact. 
Barbara will address the relationship between the job of the project 
manager, the requirements team, the test team, and the software 
quality assurance staff. Major project issues facing business 
analysts will be discussed and helpful techniques for dealing with 
those issues will be explored.

Learn how to put the Business in business  �
analysis

Understand the importance of putting  �
quality first 

Know that not every tool is a hammer  �

 
About the instructor...
Barbara Merwin has over 25 years of 
experience in Information Technology, 
working with both large international 
organizations and small not-for-profits. She began her career as a 
business analyst and has continued to apply those skills in a wide 
variety of situations. Barbara is the drafting author of the Quality 
Assurance Institute’s Certified Business Analyst Common Body 
of Knowledge. Barbara speaks and teaches internationally on a 
wide variety of topics. She was one of the founders of the Quality 
Assurance Association of Maryland and was the Conference Chair 
for the 2005 and 2006 Quality Assurance Institute’s International 
Software Quality Assurance Conference.

REQUIREMENTS CLASS

MEASUREMENT CLASS
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EXPLORATORY TESTING CLASS

Agile Testing Practices
Megan Sumrell
Valtech                                                                     Grand H

Track 4: 8:30 a.m. - 4:30 p.m.

When a software development team embraces agile practices, 
the testing team often struggles to understand their role in the 
project. This class provides participants with an overview of how 
testing changes when a project team adopts agile methods. 
Using a combination of presentations and hands on exercises, 
the class will cover agile principles and practices, the role of the 
agile tester, and collaboration within agile teams. You will learn 
how agile teams shift to a test first mentality and how testers are 
instrumental in facilitating this transformation. Finally, you will 
gain an understanding of executable requirements and will learn 
how to use FitNesse to create them. You will leave this class with 
a clear understanding of how traditional testers can navigate the 
unfamiliar waters of an agile based project.

Gain an overview of agile principles and  �
practices 

Understand the role and value of the tester  �
within an agile project 

Learn about executable requirements and  �
how to create them using FitNesse

 
About the instructor...
Megan Sumrell is a Certified Scrum 
Practitioner with over 12 years of software 
testing experience. She has worked as 
a developer, quality engineer, Director of QA, QA Architect, 
Scrum Master, Agile Coach, and Agile Trainer. Megan has built 
QA organizations at several software companies including 
CommerceOne and ChannelAdvisor. Currently, she is a Senior 
Consultant at Valtech where she serves primarily as a trainer. 
Megan specializes in agile testing and has worked with many 
teams to help them transition from waterfall to agile practices.

Exploratory Testing: Design, Execute, and Learn 
Michael Bolton 
DevelopSense                                                             Grand G

Track 3: 8:30 a.m. - 4:30 p.m.

Design, execute, and learn. As a testing approach, exploratory 
testing is enormously powerful and widely practiced. Yet, it is 
poorly understood. Every tester can do it, but is it done well? 
How do we know? Can we effectively describe how we have 
systematically explored and tested a product? Since each decision 
in exploratory testing is informed by the result of the last test, ET 
is not procedurally structured, rather it is cognitively structured. 
In this one-day, hands-on tutorial, Michael will present exercises, 
suggestions, and discussions on how to make your exploratory 
testing more skillful, powerful, and accountable. He will discuss the 
three aspects of the exploratory approach, design, execution, and 
learning. Exploratory skills and tactics will be covered including 
how to guide exploratory testers concisely and effectively, in a 
way that focuses them on the testing that is missing. You will 
learn methods for recording exploratory testing and ways to make 
exploratory testing accountable to managers, regulators, and 
auditors. You are encouraged to bring a laptop computer, ideally 
Windows-based, to the workshop.

Understand exploratory and investigative  �
approaches to testing

Identify, hone, and practice exploratory  �
testing skills

Learn about tools and practices that make  �
exploratory approaches more accountable 
and far more powerful than scripted 
approaches

 
About the instructor...
Michael Bolton has been teaching software testing for the last 
eight years across five continents. He is co-author, along with 
senior author James Bach, of Rapid Software Testing, a course that 
presents a methodology and mindset for expert software testing 
in uncertain conditions and under extreme time pressure. Michael 
is the Program Chair for TASSQ, the Toronto Association of System 
and Software Quality, and a co-founder of the Toronto Workshops 
on Software Testing. He is a regular columnist for Better Software 
Magazine and also writes for Quality Software, a magazine 
published by TASSQ. Michael lives in Toronto, Canada, with his wife 
and two children.

AGILE TESTING CLASS

R

QAI GLOBAL INSTITUTE



16 Quality Engineered Software and Testing Conference  

CALL  866.724.6013 OR 407.363.1111 EXT 129 TO REGISTER OR WWW.QAIQUEST.ORG/CHICAGO

Full-Day Classes: Monday, April 20th

Test Automation Through Visual Studio Team System
Raif Murray
Navantis Inc.                                                              Grand I

Track 5: 8:30 a.m. - 4:30 p.m. 

Automation is a critical component in the success of any testing 
team as they deal with the need to increase test coverage while 
keeping test cycles short.  In this class, Raif will show you how 
automation can be implemented using the Visual Studio Team Sys-
tem and the Visual Studio 2008 Test Edition.  This day-long ses-
sion will show you how to plan your automation effort and track 
it with Team Foundation Server, setting up controllers and agents 
and organizing your tests.  Raif will also cover how to create both 
coded and recorded web tests, and how to make use of data 
sources and web plug-ins.  The class will wrap up with instruction 
on creating a load test and a demonstration of integrating a third 
party automation tool with Visual Studio.

 

Learn to effectively automate website and  �
web service tests

Find out how to easily create load tests �

Understand how organize your test runs  �
and integrate with an outside automation 
tool 

 
About the instructor...
Raif Murray is a well known and respected 
expert in Quality Assurance, bringing 
over 10 years of experience in QA and networking. He consistently 
demonstrates his commitment to software development integrity 
and client service excellence.  In his role at Navantis, he focuses 
on helping customers understand how to implement and drive 
value from Quality Assurance testing processes, services and 
tools.   With a solid background in application design and delivery, 
Raif has helped numerous clients across Canada with project and 
program management, quality assurance process re-engineering, 
software development, and technical architecture.  At Navantis, 
Raif manages a global team of Quality Assurance professionals 
and test developers, using his strong leadership skills to ensure 
each team performs optimally for each client.

TEST AUTOMATION CLASS

 
 

Still Managing Test Data in Spreadsheets? 
Use DSTAR™ & See the Benefits of a Database! 

 Reuse Test Data  
 Easily Refresh Test Data 
 Assign Test Data to HP 

QC Tests Anytime Prior to 
Execution 

 Report on Data Usage 
 Reduce the Cost to Create 

and Maintain Test Data 
 

Call 312-819-2220 
Check us out:  

www.mosaicinc.com 
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Half-Day Tutorials - Tuesday, April 21st

An Overview of CMMI
Sree Yellayi
Siemens Corporate Research                                     Grand A

Track 1: 8:30 a.m. - 12:00 p.m.

The Capability Maturity Model Integration (CMMI) helps 
organizations in managing their processes in a structure 
manner, making a positive impact on product quality and the 
organization’s business objectives. CMMI follows a methodical 
approach for process improvement. It enables an organization 
to implement various proven software engineering practices, 
get assessed for their existing capabilities, and take action for 
improving these capabilities. With CMMI implementation, the 
organization, the project, and the individuals are better enabled 
to deliver the desired product. This tutorial will provide an 
overview of the CMMI model, terminology, maturity levels, and 
process areas. You will explore how to use the CMMI model and 
assessments to identify process gaps and to prepare a roadmap to 
process improvement with or without the goal of seeking a formal 
CMMI level designation. 

Understand the basics and structure of  �
the staged representation of the CMMI for 
Development model

Describe the CMMI maturity levels, process  �
areas, common features, and generic 
practices

Examine the use of CMMI assessments to  �
identify process gaps

 
About the instructor...
Sree Yellayi is a process improvement specialist with Siemens 
Corporate Research in Princeton, New Jersey.  With 14 years of 
experience in the IT industry, Sree has been associated with 
ISO 9001, SW-CMM, and CMMI for more than 12 years in various 
capacities as a practitioner, consultant, and coach.  He holds 
bachelors and master’s degrees in computer science, is an SEI 
Authorized CMMI Instructor, and a SCAMPI Lead Appraiser.  Sree 
has taught over 40 SEI authorized CMMI classes since 2003 in the 
United States, Japan, Malaysia, and the United Kingdom.

 

CMMI TUTORIAL

Communicate to Influence
Toby Weber
Dynamic Transitions                                                 Grand B

Track 2: 8:30 a.m. - 12:00 p.m.

Technology professionals have great ideas, cleaver solutions, 
and innovative designs and approaches. So what? If they can’t 
communicate powerfully, collaborate effectively, and influence 
others to value their ideas, assessments, and solutions, what they 
know will not matter. This workshop presents the components of 
powerful communication and influence. Understand differences 
in behavioral styles along with generational differences. Learn 
how to translate those differences into strategies and language 
that honors others for who they are and maximizes your ability to 
influence them. Develop the ability to “people read,” assess your 
influencing target, and plan your influencing strategy. Learn skills, 
tools, and strategies for building trust, motivating, influencing, 
and enrolling others at every level. Understand what it takes to 
get others “on-board” and fully committed to moving forward. 
Come prepared to apply each of the skills and tools to your own 
influencing challenges.

Understand that people are different  �
resulting in different priorities, motivation, 
and ways of communicating.

Learn to communicate with others as  �
they are, do not expect them to think and 
communicate just like you do.

Assess your influencing “audience” and  �
target your communication accordingly.

 
About the instructor...
Toby Weber is President of Dynamic 
Transitions, Consultants for Organizational and Personal 
Effectiveness. Toby specializes in organizational development, 
coaching, and training projects designed to enhance her client’s 
overall productivity, growth, and the effective management of 
change. She has a proven track record of collaboration with senior 
corporate and technical leadership to develop and implement 
innovative solutions to organizational change challenges. Along 
with her expertise in organizational and process assessment and 
re-design, Toby’s clients value her ability to mediate conflicts 
as well as coach them in conflict resolution and performance 
management strategies.

PEOPLE SKILLS TUTORIAL
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Half-Day Tutorials - Tuesday, April 21st

Requirements Based Estimating & Scheduling
Steven Rakitin 
Software Quality Consulting, Inc.                              Grand G

Track 3: 8:30 a.m. - 12:00 p.m.

The increasing demand for complex software coupled with 
the inability of many organizations to write clear, concise 
requirements results in increased development costs, increased 
rework, and lower quality products. All of which have a negative 
impact on your company’s bottom line. Since software project 
teams are often unable to accurately estimate and schedule the 
work they need to perform, management frequently imposes 
the delivery date. With an end date mandated, project teams 
must “schedule backwards.” Schedules developed this way are 
always unrealistic since task duration is estimated based on time 
available rather than time required. This interactive workshop 
presents the skills necessary to learn how to under-commit and 
over-deliver. Steve will focus on the importance of writing good 
requirements and the specific skills needed to accomplish this. 
He will discuss basic estimating and scheduling skills and review 
several best requirements-based practices including the Wideband 
Delphi Method and the Yellow Sticky Method. 

Learn how to write better requirements �

Understand ways to accurately estimate  �
tasks based on those requirements 

Explore the development of accurate  �
schedules based on these estimates

About the instructor...
Steve has over 30 years experience 
as a software engineer and software 
quality manager. He frequently speaks 
on topics related to software development and software quality 
at conferences worldwide. He’s published several papers on the 
subject of software quality and a written a book titled Software 
Verification & Validation for Practitioners and Managers. As 
President of Software Quality Consulting, Inc., he works with 
clients who are interested in improving the predictability of their 
development processes and the quality of their products. 

 

 

REQUIREMENTS BASED ESTIMATION TUTORIAL

Combinatorial Testing Explained  
Peter Zimmerer
Siemens AG                                                              Grand H

Track 4: 8:30 a.m. - 12:00 p.m.

Good test designs often require testing many different sets 
of valid and invalid input parameters, hardware and software 
environments, and system conditions. This results in a 
combinatorial explosion of test cases. For example, testing 
different combinations of possible hardware and software 
components on a typical PC could involve hundreds or even 
thousands of possible tests. The classic question for effective 
testing is always, “Given limited time and resources, which of 
the combinations should be tested?” This tutorial describes 
the underlying problems and challenges in test case design 
for combinatorial testing in different application scenarios. 
Peter will explain possible solutions to this problem using 
a variety of testing techniques. He will give an overview of 
supporting tools, free as well as commercial, including their 
features, characteristics, and usage scenarios. Finally, successful 
experiences gained from real-world projects using the right tools 
will be presented clearly demonstrating the necessity and benefits 
of the proposed testing techniques.

 

Gain an awareness of the design dilemmas  �
caused by the combinatorial explosion of 
test conditions 

Learn about testing techniques absolutely  �
required for testing combinations in real-
world projects 

Understand the array of tools available for  �
supporting combinatorial testing

 
About the instructor...
Peter Zimmerer is a Principal Engineer at Siemens AG, Corporate 
Technology, in Munich, Germany. He received his M.Sc. degree 
(Diplominformatiker) in computer science from the University of 
Stuttgart. Peter is an ISTQB(TM) Certified Tester Full Advanced 
Level. For more than fifteen years, Peter has been working in 
the field of software testing and quality engineering for object-
oriented, distributed, component-based, and embedded software. 
He was involved in the design and development of various 
Siemens in-house testing tools for component and integration 
testing. At Siemens, he performs consulting on testing strategies,   
methods, processes, automation, and tools in real-world projects 
and is responsible for the research activities in this area. He is 
co-author of several journal and conference contributions and a 
frequent speaker at international conferences.

TEST DESIGN TUTORIAL
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Half-Day Tutorials - Tuesday, April 21st

The Ins and Outs of Application Layer-Security
Joshua Burton, PhD
IBM                                                                            Grand I

Track 5: 8:30 a.m. - 12:00 p.m.

Your web application or service lives behind a firewall to protect 
it from attacks at the hardware, network, and session levels.  
But, what protects the application level?  User data must pass 
between the client and the server for web commerce to function 
and corrupt or unsanitized user data can exploit your system.  
These attacks can originate from the inside or, through trust 
escalation, make you an unwitting participant in attacks on your 
own customers.  In this tutorial, we will tour the modern malware 
ecosystem in depth with a focus on application-layer attacks and 
how to detect, deter, and prevent them.  Joshua will explore best 
practices to ensure that security is engineered in from the start, 
describe testing methods to detect security vulnerabilities before 
your software is deployed, and discuss security testing and its 
place within the wider world of quality management. 

 

 

Gain a clear understanding of the  �
importance of web application security 

Learn about a variety of common attacks �

Discuss design principles, manual and  �
automated scanning approaches, and 
management best practices to fortify your 
web-facing systems 

About the instructor...
During his eleven years in the software 
industry, Joshua Burton has worked on every side of the quality 
assurance problem, as a test tool developer and as a test designer.  
Joshua provides practical guidance, mentoring, and field support 
for customer testing solutions.  He has published two technical 
articles on the diagnosis and correction of runtime memory 
errors, and has implemented memory management strategies 
for sustained uptime in critical telecom, aerospace, and financial 
applications on a variety of platforms.  Since joining IBM Rational 
in 2000, Joshua has focused on testing as a discipline within the 
Rational Unified Process (RUP) and has contributed to notable 
functional and load testing successes at a variety of organizations.  
Prior to 1997, Joshua worked as a theoretical physicist.  He holds 
an adjunct appointment at Northwestern University as a visiting 
scientist. 

SECURITY TESTING TUTORIAL

Show ROI: Mine the Diamonds in your Data
Rebecca Staton-Reinstein, PhD
Advantage Leadership, Inc.                                       Grand A

Track 1: 1:00 p.m. - 4:30 p.m.

How do we get management on board? This perennial question 
from quality professionals has one overwhelming response: 
Show them the money!  As a quality professional you sit on a 
data goldmine.  If you test, perform any kind of reviews, have a 
help-desk log, or a data center, you have access to critical defect 
data.  These data are waiting for your analysis to find hidden 
costs and release value.  Learn to analyze and monetize the 
data to make a compelling presentation to your management.  
Participate in a practical, hands-on workshop to learn to 
demonstrate the ROI from your quality efforts whether testing, 
training, standards development, best practices implementation, 
or process improvements.  Learn to lock in your gains with 
persuasive measurement reporting using an Impact Tracker and 
Dashboard.  Become management’s partner to improve efficiency 
and effectiveness in tough times.  Recession proof your quality 
initiatives by showing management how to eliminate or avoid 
millions of dollars of costs.

Discover the hidden data assets in your  �
operation and develop your own defect 
treasure map 

Understand how to analyze and put a  �
dollar value on defect, effort, and results 
data 

Lock in gains, demonstrate ROI, and create  �
ongoing significant measurement

 
About the instructor...
As President of Advantage Leadership, Inc., Rebecca Staton-
Reinstein, Ph.D., CSQA, works with companies to improve the 
quality and productivity of software-related efforts.  She helps IT 
organizations assess the current situation and create strategic 
plans to engineer successful processes, establish business-
oriented measurement, and improve bottom-line results. She 
works with both technical and managerial staff to discover hidden 
costs and demonstrate ROI.  Rebecca has successfully established 
three QA organizations; she has an international client base, 
and is the author of books on improving software quality and 
strategic planning including Get Great Requirements, The Hard Job 
of Making Software Work: Building the QA Function Step-by-Step, 
Success Planning: A ‘How-To’ Guide for Strategic Planning, and 
Conventional Wisdom: How Today’s Leaders Plan, Perform, and 
Progress Like the Founding Fathers.

QUALITY ROI TUTORIAL
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Half-Day Tutorials - Tuesday, April 21st

Creating & Leading High Performance Test Organizations
Robert Galen 
RGCG, LLC                                                                 Grand B

Track 2: 1:00 p.m. - 4:30 p.m.

The challenges to software teams are ever increasing. Less people, 
less time, constantly changing technologies, and rapidly growing 
business expectations are clearly the norm for today’s project 
teams. Nowhere is this more apparent than within testing teams 
where the pressure increases steadily as we move down through 
the life cycle. This creates a tremendous leadership challenge 
for anyone chartered with directing software testing efforts. 
The opportunity is ripe, therefore, for effective test leaders to 
differentiate themselves and their teams as they meet and exceed 
organizational expectations. You just need the tools and the will. 
Rather than improving your planning and test management skills 
in this tutorial, you will focus on the leadership skills required 
for today’s environment. We will share lessons and high impact 
methods that will fundamentally change the way you build and 
lead your teams and the way that you engage with your projects 
and stakeholders. 

 

Learn what and how to effectively  �
communicate at all levels of the 
organization 

Understand the use of an “Operations Plan”  �
model for guiding your testing team efforts

Become agile and adaptable, learn to  �
change with the organizational landscape 

 
About the instructor...
Bob Galen is President and Principal 
Consultant for RGCG, L.L.C. As an agile methodologist, 
practitioner, and coach, he helps guide companies and teams in 
their adoption and organizational shift toward Scrum and other 
agile practices. Bob has held management and contributor level 
positions in both software development and quality assurance 
organizations. He has over 25 years of experience working 
with a variety of companies including Bayer, Bell & Howell Mail 
Processing, EMC, Lucent, Unisys, and Thomson. Bob regularly 
speaks at international conferences and professional groups and 
writes for industry leading sources. He is a Certified Scrum Master 
Practicing (CSP), a Certified Scrum Product Owner (CSPO), and an 
active member of the Agile Alliance & Scrum Alliance. Bob is the 
author of Software Endgames - Eliminating Defects, Controlling 
Change and the Countdown to On-Time Delivery.

LEADERSHIP SKILLS TUTORIAL

Overcoming Requirements Based Testing Hidden Pitfalls
Robin F. Goldsmith, JD
Go Pro Management, Inc.                                          Grand G

Track 3: 1:00 p.m. - 4:30 p.m.

Most testers rely extensively on requirements based tests. 
Requirements based testing does not apply to a specific 
proprietary test design technique, rather it is a generic term 
describing tests intended to demonstrate strict conformity 
to system requirements. There are, however, a number of 
pitfalls associated with this methodology. For example, there 
are the obvious limitations imposed by inadequately defined 
requirements. In this interactive session, Robin reveals a number 
of traps inherent in requirements based testing including 
distinguishing business requirements from system requirements, 
assessing the extent to which the requirements are complete, the 
premise of one test per requirement, the appropriate level of test 
case detail, and the inclusion of requirements based unit tests 
by developers. Join Robin and learn to avoid those hazards that 
compromise the thoroughness of requirements based testing.

 

Learn to identify strengths and often  �
unrecognized weaknesses of requirements 
based tests 

Understand the importance of testing  �
based on business, as well as system, 
requirements 

Discover how to identify more of the  �
necessary but often overlooked tests

 
About the instructor...
Robin F. Goldsmith, JD has been President of Go Pro Management, 
Inc., consultancy since 1982. He works directly with and trains 
business and systems professionals in requirements, quality 
and testing, metrics, ROI, software acquisition, and project and 
process management.  Previously he has been a developer, 
systems programmer/DBA/QA, and project leader with the 
City of Cleveland, leading financial institutions, and a “Big 4” 
consulting firm. Member of the IEEE Software Test Documentation 
Std. 829-2008 Revision Committee and formerly International 
Vice President of the Association for Systems Management and 
Executive Editor of the Journal of Systems Management, Robin is 
the author of the Proactive Testing methodology and the recent 
Artech House book, Discovering REAL Business Requirements for 
Software Project Success.

REQUIREMENTS BASED TESTING TUTORIAL
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Half-Day Tutorials - Tuesday, April 21st

Leveraging Reusable Tests and Data
Karen Johns 
Mosaic, Inc.                                                              Grand H

Track 4: 1:00 p.m. - 4:30 p.m.

Reuse is a recognized and valuable capability for test automation 
and software development. The benefits of reuse for manual 
testing, however, are often overlooked and therefore, not 
realized. Opportunities to build an effective regression test bed, 
achieve practical test automation, enable more effective use of 
outsourced resources, and increase the efficiency of the entire 
test team are lost. This tutorial will give you the techniques to 
leverage the benefits of reuse for your testing. You will explore the 
opportunities for reuse of both tests and test data. A process and 
forms to define test cases and test data as reusable assets will be 
presented along with exercises to provide hands-on experience 
with the process. Actual experiences from the field will also be 
discussed.

Learn to develop reusable manual tests  �
positioned for automation 

Gain knowledge to utilize test data in a  �
shared and reusable manner 

Understand how reusable tests can be  �
practically automated 

About the instructor...
Karen Johns is a managing consultant 
with Mosaic, Inc.; a company that 
specializes in helping organizations manage the risk of 
developing, maintaining, and installing their mission-critical 
systems. Karen is the product manager and chief developer 
for Mosaic’s methodology products and was instrumental in 
integrating Mosaic’s object-driven test automation process with 
their field-proven testing methodology. Bringing over 30 years 
of experience, Karen has expertise in information systems 
quality assurance with emphasis on software testing, test 
automation, software process improvement, measurement, project 
management, and training. Karen has presented at QAI and Better 
Software conferences and at local CSPIN and CQAA gatherings.  
 

TEST/DATA REUSE TUTORIAL

Risk Based Testing: Analysis and Strategy 
Clyneice Chaney 
Quality Squared                                                         Grand I

Track 5: 1:00 p.m. - 4:30 p.m.

Trying to meet even tighter deadlines while still delivering 
products that meet customer requirements is the greatest 
challenge testers face today. Formulating answers to age-old 
questions like “What should we test?” and “How long do we test?” 
requires different strategies in fast-paced environments. Risk 
based testing analysis and strategy development provides the 
means for testers to meet deadlines with better response to such 
questions. This tutorial focuses on identifying and prioritizing 
risks. You will discuss how to develop the right test strategy 
designed to help testers provide the input that management needs 
to make informed product release decisions. You will learn risk 
analysis and reduction techniques relevant in software testing 
as well as test design strategy based on that risk analysis and 
reduction.

Learn to assess risks on current projects  �

Discover how to plan, test, and report  �
using a risk based testing strategy 

Determine how to provide the best input  �
for management decisions

 
About the instructor...
Clyneice Chaney has over 20 years of 
testing, quality assurance, and process 
improvement experience. Clyneice 
holds certifications from the American Society for Quality as 
a Certified Quality Manager, QAI Global Institute’s Certified 
Quality Analyst, and Project Management Institute’s Professional 
Project Manager. She has participated as an examiner for state 
quality awards for Georgia and Virginia. She is currently an 
instructor for the International Institute for Software Testing 
and has presented technical papers at the Software Engineering 
Institute: SEPG Conference, American Society for Quality: Quality 
Manager’s conference, Quality Assurance Institute International 
Testing Conference, International Conference on Software 
Process Improvement and Software Test and Performance Testing 
Conferences.

RISK BASED TESTING TUTORIAL
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Professional Certifications

CSTE and CSQA Practice Examinations 

Monday, April 20 and Tuesday, April 21, 2009
Hosting Location: Microsoft Midwest District Office - 3025 Highland Pkwy, Suite 300, Downers Grove, Il 60515 
Sponsored by: Chicago Quality Assurance Association (CQAA)

Certified Software Test Engineer (CSTE) Prep Course
The Certified Software Test Engineer Prep Course is designed specifically to prepare the quality testing professional for the CSTE 
examination. This is a 2-day course taught by a certified QAI instructor. The course aids the quality testing professional in focusing in on 
the topics that are important for understanding, thus helping toward the successful completion of the exam. This course is not intended 
to supplant the need for proper examination preparation. However, it will serve as an excellent review of the CSTE Common Body of 
Knowledge (CBOK) which consists of the ten skill categories listed below. Sample exam questions are provided throughout the course.

Software Testing Principles and Concepts1. 

Building the Test Environment 2. 

Managing the Test Project 3. 

Test Planning 4. 

Executing the Test Plan5. 

Test Status, Analysis, and Reporting 6. 

User Acceptance Testing 7. 

Testing Software Developed by Outside Organizations 8. 

Testing Software Controls and the Adequacy of Security Procedures 9. 

Testing New Technologies10. 

Certified Software Quality Analyst (CSQA) Prep Course
The Certified Software Quality Analyst Prep Course is designed specifically to prepare the quality assurance professional for the CSQA 
examination. This is a 2-day course taught by a certified QAI instructor. The course assists the quality assurance professional in focusing 
on the topics that are important for understanding, thus helping toward the successful completion of the exam. This course is not 
intended to supplant the need for proper examination preparation. However, it will serve as an excellent review of the CSQA Common 
Body of Knowledge (CBOK) which consists of the ten skill categories listed below. Sample exam questions are provided throughout the 
course.

Quality Principles and Concepts 1. 

Quality Leadership 2. 

Quality Baselines (Assessments and Models) 3. 

Quality Assurance 4. 

Quality Planning5. 

Define, Build, Implement, and Improve Work Processes 6. 

Quality Control Practices 7. 

Metrics and Measurement 8. 

Intern Control and Security 9. 

Outsourcing, COTS, and Contracting Quality10. 

Friday, April 24, 2009
Located in Grand C

Have you thought about becoming certified but wondered how your current knowledge and skills compare to the Common Bodies of 
Knowledge for CSTE and CSQA?

With your registration to the 3-day conference, you can take a complimentary full practice examination for the Certified Software 
Test Engineer (CSTE) or the Certified Software Quality Analyst (CSQA). The practice examinations will be held on Friday and will begin 
immediately after the Keynote Speaker presentation. The two multiple choice sections of the examinations will be graded on-site when 
you turn in your completed exam, so that you will receive an immediate assessment of your skills. The essay sections will be evaluated 
after the conference by Software Certifications and feedback will be provided to you.
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QUEST-at-a-Glance

Monday, April 20, 2009
7:00 AM - 8:30 AM Registration & Continental Breakfast                                                                                                               Foyer
8:30 AM - 4:30 PM Manager’s Solutions Workshop                                                                                                           Grand C & D
8:30 AM - 12:00 PM Full Day Classes                                                                                                                10 AM Break, 3 PM Break

TRACKS: Requirements Measurement Exploratory Testing Agile Testing Test Automation

LOCATION: Grand A Grand B Grand G Grand H Grand I

Tutorials

Best Practices for 
Business Analysts

Unlocking the Secret of 
Test Metrics

Exploratory Testing: 
Design, Execute and 
Learn

Agile Testing Practices Test Automation 
Through Visual Studio 
Team System

Barbara Merwin, 
Patterson Group

Shaun Bradshaw, 
Questcon Technologies

Michael Bolton, 
DevelopSense

Megan Sumrell, 
Valtech

Raif Murray,  
Navantis Inc.

12:00 PM - 1:00 PM Lunch                                                                                                                                                        Grand E
1:00 PM - 4:30 PM Requirements Class 

Continued
Measurement Class 

Continued
Exploratory Testing 

Class Continued
Agile Testing Class 

Continued
Test Automation Class 

Continued

8:30 AM - 4:30 PM Certification Prep Courses                                                                                                       Microsoft Offices
Certified Software Tester (CSTE) Prep Course - Tim Pelland, QAI Global Institute                                                
Certified Software Quality Analyst (CSQA) Prep Course - Bill Marinara, QAI Global Institute

5:30 PM - 7:30 PM Manager’s Connection Dinner - Sponsored by QAI Global Institute                                              Brio Tuscan Grille
 

Tuesday, April 21, 2009
7:00 AM - 8:30 AM Registration & Continental Breakfast                                                                                                               Foyer
8:30 AM - 4:30 PM Manager’s Solutions Workshop                                                                                                           Grand C & D
8:30 AM - 12:00 PM Half Day Tutorials                                                                                                                                10 AM Break

TRACKS: CMMI People Skills
Requirements Based 

Estimation
Test Design Security Testing

LOCATION: Grand A Grand B Grand G Grand H Grand I

Tutorials

An Overview of CMMI Communicate to 
Influence

Requirements Based 
Estimating and 
Scheduling

Combinatorial Testing 
Explained

The Ins and Outs of 
Application Layer-
Security

Sree Yellayi, Siemens 
Corporate Research

Toby Weber,  
Dynamic Transitions

Steven Rakitin, Software 
Quality Consulting, Inc.

Peter Zimmerer,  
Siemens AG

Joshua Burton, PhD,  
IBM

12:00 PM - 1:00 PM Lunch                                                                                                                                                        Grand E
1:00 PM - 4:30 PM Half Day Tutorials                                                                                                                                  3 PM Break

TRACKS: Quality ROI Leadership Skills
Requirements Based 

Testing
Test/Data Reuse Risk Based Testing

LOCATION: Grand A Grand B Grand G Grand H Grand I

Tutorials

Show ROI: Mine the 
Diamonds in Your Data

Creating and Leading 
High Performance Test 
Organizations 

Overcoming 
Requirements Based 
Testing Hidden Pitfalls

Leveraging Reusable 
Tests and Data

Risk Based Testing: 
Analysis and Strategy

Rebecca Staton-Reinstein, 
PhD, Advantage 
Leadership, Inc.

Robert Galen,  
RGCG, LLC

PRobin Goldsmith, JD, 
Go Pro Management, 
Inc.

Karen Johns,  
Mosaic, Inc.

Clyneice Chaney,  
Quality Squared

8:30 AM - 4:30 PM Certification Prep Courses                                                                                                       Microsoft Offices
Certified Software Tester (CSTE) Prep Course - Tim Pelland, QAI Global Institute                                                
Certified Software Quality Analyst (CSQA) Prep Course - Bill Marinara, QAI Global Institute

5:00 PM - 6:30 PM Welcome Reception - Sponsored by Chicago Quality Assurance Association (CQAA)                                    Grand J
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QUEST-at-a-Glance

Wednesday, April 22, 2009
7:00 AM - 8:15 AM Registration & Continental Breakfast - Sponsored by Scalar USA, Inc.                                                               Foyer
8:15 AM - 8:30 AM Opening Remarks & Announcements                                                                                              Grand F, G, H, I

Tom Ticknor, Chief Operating Officer, QAI Global Institute 
Nancy Kastl, CQAA President, QUEST Conference Chairperson

8:30 AM - 9:30 AM Keynote Address                                                                                                                             Grand F, G, H, I
The Challenge of Quality in Multi-Tier, Multi-Language Applications 
Bill Curtis, PhD, SVP & Chief Scientist, CAST Software - Co-author of the Capability Maturity Model, People CMM, and Business Process MM

9:30 AM - 9:50 AM Morning Refreshment Break - Sponsored by Mosaic, Inc.                                                                                 Foyer
 9:50 AM - 10:45 AM Keynote Address                                                                                                                            Grand F, G, H, I

Senior IT Executive Panel 
Phil Beckman, SpringCM; Jason Kalich, Microsoft; Manny Montejano, Cars.com; Mike Zanillo, WMS Gaming, Inc. 
Moderator: Rebecca Staton-Reinstein, Advantage Leadership, Inc.

11:00 AM - 12:00 PM
Concurrent Track Sessions

Management Measurement Agile Methods Test Planning Test Techniques QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C

Industry 
Practices

Management’s 
Role in Achieving 
Predictable 
Software 
Development

Test Metrics: A 
Practical Approach 
to Tracking & 
Interpretation

Enterprise Testing 
Using SCRUM

Building a Software 
Testing Strategy

Testing Services 
Within a SOA 
Architecture

Steven Rakitin, 
Software Quality 
Consulting, Inc.

Shaun Bradshaw,  
Questcon 
Technologies

Robert Galen,  
RGCG, LLC

Karen Johnson, 
Software Test 
Management, Inc.

Chip Crawford,  
HP Software

12:00 PM - 1:00 PM Special Interests Roundtables & Lunch - Sponsored by Microsoft                                                     Grand F, G, H, I
 
1:00 PM - 2:00 PM

Concurrent Track Sessions
Management Measurement Agile Methods Test Planning Test Techniques QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Solutions 
Benchmarking

Managing Global 
Test Teams

Defining Goal-
Based Project 
Metrics

Leveraging 
Traditional Software 
Validation Methods 
with Agile

Test Case 
Standards that 
Exemplify Test 
Objectives

Testing in a Model-
Based Development 
World

(1:00 PM - 1:30 PM) 
Scalar USA

Ranjini Shridhar, 
SunGard

Cheryl Saar and 
Marty Safirstein, 
Allstate

Mike Gladkowski, 
Interwoven 
Corporation

Lynn Hancock and 
Brook Klawitter, 
USG, Inc.

David Cook and 
Feng Zhu, PhD, 
Boston Scientific 
Corporation

(1:30 PM - 2:00 PM) 
Mosaic, Inc.

2:00 PM - 2:30 PM Afternoon Refreshment Break - Sponsored by Original Software                                                                      Foyer
 
2:30 PM - 4:00 PM

Concurrent Track Sessions
Management Measurement Agile Methods Test Planning Test Techniques QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Best Practices 
Workshops

Managing 
Interactive Software 
Projects

The Business Value 
of Measurements

The Agile Game: 
An Experiential 
Workshop

Test Planning in 
a High Paced IT 
World

Exploratory 
Testing: Recording 
and Reporting

(2:30 PM - 3:00 PM) 
DSR Management

Timothy Korson, 
Qualsys Solutions

Patricia Eglin,  
David Consulting 
Group

Glenn Bernsohn 
& Michael 
Walkden, Redpoint 
Technologies

Philip Ruth and 
Michael Van Boven, 
Deloitte Consulting

Michael Bolton, 
DevelopSense (3:00 PM - 3:30 PM) 

QAI Global Services

7:30 AM - 4:00 PM Exhibitor EXPO and Bookstore                                                                                                              Grand E & F
11:00 AM - 4:00 PM Coaching Sessions - Signup Required                                                                                          Registration Desk
4:30 PM - 9:00 PM Attendee Appreciation Night Dinner & Entertainment - Sponsored by Microsoft          Metropolitan Club in Sears Tower
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QUEST-at-a-Glance

Thursday, April 23, 2009
7:00 AM - 8:15 AM Continental Breakfast - Sponsored by DSR Management, Inc.                                                                           Foyer
8:15 AM - 8:30 AM Announcements                                                                                                                             Grand F, G, H, I

Nancy Kastl, CQAA President, QUEST Conference Chairperson

8:30 AM - 9:15 AM Keynote Address                                                                                                                            Grand F, G, H, I
Bridging Process and Product 
Margaret Townsend, General Manager of Microsoft Quality and Business Excellence

9:15 AM - 9:45 AM Morning Refreshment Break - Sponsored by Ideavate Solutions                                                                        Foyer

9:45 AM - 10:45 AM
Concurrent Track Sessions

Requirements People/Teams Test Automation Test Design Release Management QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Industry 
Practices

Avoid Creep: 
Discover the REAL 
Requirements

TSP Teams 
Transform Test

Automation and the 
Magic of Metrics

When Do We Stop 
Testing?

The Final Quality 
Gate: Software 
Release Readiness

(9:45 AM - 10:15 AM) 
IBM Rational

Robin Goldsmith, JD, 
Go Pro Management, 
Inc.

James McHale, 
Software Engineering 
InstituteSolutions 

Bob Crews, 
Checkpoint 
Technologies, Inc.

Sateesh 
Chandrashekhar, 
Ideavate Solutions

Nancy Kastl,  
Kaslen Group, Inc. (10:15 AM - 10:45 AM) 

Original Software

 
11:00 AM - 12:00 PM

Concurrent Track Sessions
Requirements People/Teams Test Automation Test Design Defect Management QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Solutions 
Benchmarking

Requirements 
Verification and 
Validation on a 
Global Project

When Teams 
Transform Chaos to 
Control

Object-Oriented 
Test Automation

Advanced 
Test-Driven 
Development

Utilizing Defect 
Management 
for Process 
Improvement

(11:00 AM - 11:30 AM) 
Checkpoint 

Technologies

Gary Greenberg,  
GE Healthcare

Joyce Sattovia & 
Elizabeth Glaser, 
The Boeing Company

George Cerny, 
SmartSignal 
Corporation

Peter Zimmerer, 
Siemens AG

Kenneth Brown, 
Nationwide (11:30 AM - 12:00 PM) 

Technisource

12:00 PM - 1:00 PM Expert Chats & Lunch - Sponsored by Utopia Solutions                                                                    Grand F, G, H, I
 
1:00 PM - 2:00 PM

Concurrent Track Sessions
Inspections People/Teams Test Automation Regression Testing Performance Testing QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Industry 
Practices

The Power of 
Inspections and 
Peer Reviews

Getting to 
Consensus Quickly

A Quick Automation 
Guide for Testing 
Managers

Assuring Certainty 
through Effective 
Regression Testing

Performance 
Testing Best 
Practices

(1:00 PM - 1:30 PM) 
Microsoft

Rebecca Stanton-
Reinstein, PhD, 
Advantage 
Leadership, Inc.

Sandra Lamartine, 
James Hardie 
Building Products

Robby Green, 
Infosys

Vishvesh 
Arumugam,  
Tata Consultancy 
Services

Lee Barnes,  
Utopia Solutions (1:30 PM - 2:00 PM) 

HP Software

2:00 PM - 2:30 PM Afternoon Refreshment Break - Sponsored by Kaslen Group, Inc.                                                                      Foyer
 
2:30 PM - 4:00 PM

Concurrent Track Sessions
Inspections Organizational Change Test Automation Regression Testing Performance Testing QUEST Theatre

LOCATION: Grand A Grand D Grand J Grand B Grand C Grand F

Best Practices 
Workshops

Inspections 
and Reviews for 
Improved Quality

Leading Yourself 
and Others Through 
Organizational 
Change Panel

The 4 T’s of Test 
Automation: Your 
Planning Guide to 
Success Workshop

Applying Test-
Driven Development 
Methodologies to 
Regression Testing

Addressing 
Performance 
Throughout the Life 
Cycle

(2:30 PM - 3:00 PM) 
Ideavate Solutions

Tim Baker,  
Calamos 
Investments

Moderator: Susan 
Slater, PhD, Corvus 
International Inc. 

David Dang, 
Questcon 
Technologies

Kent W. Swagler, 
Metro St. Louis

Mike Koza, 
Compuware 
Corporation

(3:00 PM - 4:00 PM) 
Software Certifications, 

QAI Global Institute

7:30 AM - 6:30 PM Exhibitor EXPO and Bookstore                                                                                                              Grand E & F
9:45 AM - 4:00 PM Coaching Sessions - Signup Required                                                                                          Registration Desk
4:30 PM - 6:30 PM Exhibitors Wine and Cheese Reception and Raffle - Sponsored by EXPO Exhibitors                                Grand E & F
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Friday, April 24, 2009
7:00 AM - 8:15 AM Continental Breakfast                                                                                                                                       Foyer
8:15 AM - 8:30 AM Announcements                                                                                                                             Grand F, G, H, I

Nancy Kastl, CQAA President, QUEST Conference Chairperson

8:30 AM - 9:25 AM Keynote Address                                                                                                                            Grand F, G, H, I
The Subtle Journey of Leadership 
Susan Slater, PhD, Corvus International Inc.

9:25 AM - 9:45 AM Morning Refreshment Break - Sponsored by Technisource                                                                                Foyer

9:45 AM - 10:45 AM
Concurrent Track Sessions

Assessment/Audit Process Improvement Test Data/Environments
Special Topic:  

Security Testing
Certification  

Practice Exams

LOCATION: Grand A Grand D Grand J Grand B Grand C

Industry 
Practices

360° Project Lifecycle 
Health Assessments

Using CMMI for 
Services to Improve IT 
Performance

The Importance of 
Securing Test Data

Port 80 Is Wide 
Open: Scanning for 
Application-Layer 
Vulnerabilities

CSTE/CSQA Practice 
Exam

Anthony Mattucci, 
Milano, Inc.

Paul Tomlinson,  
TCS Solutions, Inc.

John Miner,  
Original Software

Joshua Burton, PhD,  
IBM

QAI Proctor

  
11:00 AM - 12:00 PM

Concurrent Track Sessions

Assessment/Audit Process Improvement Test Data/Environments
Special Topic: 

Open Source Tools
Certification  

Practice Exams

LOCATION: Grand A Grand D Grand J Grand B Grand C

Solutions 
Benchmarking

The Quality Assurance 
Program: Supporting 
Process Compliance and 
Improvement

Process Improvement: 
Real Life Cases

Data and the 
Environment: Impacts 
on Cost and Success

Case Study: Open-
Source Unit Test Tools 
in Functional Testing

CSTE/CSQA Practice 
Exam

Jane Connor,  
BMO Financial Group

Barbara Ainsworth, 
Process Plus 
International, LLC

Philip Sampson,  
AT&T

Chris Kaufman,  
Olenick & Associates

QAI Proctor

12:00 PM - 1:00 PM Lunch - Grand Prize Drawing                                                                                                           Grand F, G, H, I
 
1:00 PM - 3:00 PM

Concurrent Track Sessions
People / Team 
Effectiveness

Process Effectiveness Testing Effectiveness
Certification  

Practice Exams

LOCATION: Grand A Grand D Grand J Grand C

Best Practices 
Workshops

Out of Cope? A Stress 
Management Workshop

Designing an Excellent 
IT Process Improvement 
Program

Test Automation 
Frameworks Workshop 

CSTE/CSQA Practice 
Exam

Toby Weber,  
Dynamic Transitions

Larry Dribin,  
Pearl Street Group, Inc.

Paul Grossman, 
Technisource

QAI Proctor
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Bookstore & Coaching Sessions

Internet Access                                                                      Westin Lobby Water Wall          

If you need a place to connect back to your office, the Westin Lobby Water Wall is the 
place to check emails or make a cell phone call. Wireless Internet access is available in a 
sit-down area for your convenience.

ONE-STOP-SHOPPING BOOKSTORE                                                                                                   Grand F

As part of the QUEST total learning experience, you can browse the One-Stop-Shopping Bookstore and purchase books authored by 
renowned leaders in the software engineering, quality, and testing industries. The Bookstore will be open Wednesday and Thursday 
during the conference for your shopping convenience.

MEET THE AUTHORS

Bill Curtis, PhD        People Capability Maturity Model 

       Capability Maturity Model

Bob Galen        Software Endgames - Eliminating Defects, Controlling Change and the Countdown to On-Time Delivery

Robin F. Goldsmith, JD        Discovering REAL Business Requirements for Software Project Success

Steven Rakitin        Software Verification and Validation for Practitioners and Managers

Timothy Korson, PhD        Object Technology Centers of Excellence

Rebecca Staton-Reinstein, PhD Get Great Requirements 

       The Hard Job or Making Software Work: Building the QA Function Step-by-Step 

       Success Planning: A ‘How-To’ Guide for Strategic Planning 

       Conventional Wisdom: How Today’s Leaders Plan, Perform, and Progress Like the Founding Fathers 

COACHING SESSIONS                             Sign-up at Registration Desk        

Have you ever heard an interesting idea or solution in a conference presentation and 
would have liked to discuss it further with the speaker? But, when you tried to talk to 
the speaker immediately at the end of the presentation, you found that the conference 
schedule just didn’t allow enough time?

Included with the QUEST conference experience is the opportunity for you to meet 
one-on-one with conference speakers or the professional QAI instructors in an informal 
setting to discuss how to turn ideas into solutions that address your specific needs.

Speaker◊ s will be available for free coaching sessions on the day of their conference  
   presentation.

Sign◊ -up sheets with available speakers and times will be posted at the conference  
   on Wednesday and Thursday.

Sign◊ -up during the conference is required to reserve your coaching session.
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Industry Practices Sessions

Wednesday, April 22 - MORNING

Management’s Role in Achieving Predictable Software Development 
Steven Rakitin, Software Quality Consulting, Inc.                                         Grand A 
Track 1: 11:00 - 12:00 

Many software development organizations lack discipline, credibility, and predictability. As a 
result, these organizations are unable to accurately predict when products will be released. 
The goal of Predictable Software Development is simply to deliver what was promised, when it 
was promised, and with the level of quality that customers expect. Becoming more predictable 
usually means changing the culture. To do this, management must provide leadership, support, 
and commitment. This talk describes the critical role management must play to help the 
organization achieve Predictable Software Development. Join Steve and learn how managers can 
influence the development and testing process in positive ways including specific areas where 
management focus can achieve improved results in process effectiveness and time to market. In 
short, learn how to lead, not dictate, process improvement efforts.

Test Metrics: A Practical Approach to Tracking & Interpretation
Shaun Bradshaw, Questcon Technologies                                                     Grand D

Track 2: 11:00 - 12:00
Test metrics can be used to track and measure the efficiency, effectiveness, and success or 
shortcomings of many activities on a software development project. While it is important to 
recognize the value of gathering test metrics data, it is the interpretation of that data that 
makes the metrics meaningful. This session is designed to help test analysts and lead testers 
learn how to establish a test metrics program. Shaun will describe a metrics quick start program 
and provide examples of metrics that can be tracked during the testing effort. Most importantly, 
you will discover how to decipher these metrics in a way that makes the information meaningful 
to the overall quality of the project.

Enterprise Testing Using SCRUM 
Robert Galen, RGCG, LLC                                                                               Grand J 

Track 3: 11:00 - 12:00 
Scrum has become one of the foremost agile methodologies used to scale agility for larger 
projects and teams with its hierarchical Scrum-of-Scrums model. However, there are challenges 
with this approach. One of the more critical issues is how to guide the testing effort as project 
size and complexity increases, particularly for enterprise level projects. This presentation 
will show you how to face some of these testing challenges including: handling legacy and 
non-green field projects, managing distributed testing, integration testing of large-scale 
systems, coordinating with multiple product owners, and successfully marrying traditional 
testing expectations and techniques with those of the agile teams. Beyond this, you will explore 
strategies for traditional testers to successfully transform their skills and experience into their 
agile teams to produce a high quality impact.

Building a Software Testing Strategy
Karen Johnson, Software Test Management, Inc.                                          Grand B

Track 4: 11:00 - 12:00
If you need to build a test strategy, this presentation will offer you some practical ideas for 
getting started. Karen will provide an in-depth look at the elements that should be included in a 
test strategy. She will also cover techniques for soliciting ideas from other leads and members 
of your project team. You will learn how to update your strategy through the course of the 
project and how to discuss and gain input and acceptance throughout your organization. Karen 
will share from past experiences and will illustrate why building a test strategy isn’t about 
creating a document, but is about thinking and planning strategically for a product release. 
Karen offers ideas for uncovering testing challenges and tackling those challenges both in 
hands on project work and by incorporating those insights into a test strategy. Geared for 
beginning and experienced test managers, this presentation will benefit anyone who needs to 
build a test strategy.

Testing Services Within a SOA Architecture
Chip Crawford, HP Software                                                                         Grand C

Track 5: 11:00 - 12:00
SOA based applications present their own set of difficulties to testers, but they also provide 
exceptional opportunities.  In this session, you will learn about the unique quality challenges of 
SOA-based applications, how an application’s web-services are tested, and how the HP solution 
can facilitate the testing and test-management process around web-services.  This session 
will provide an overview of HP Software’s solution for managing quality and test-automation 
around SOA-based applications.  Chip will demonstrate the HP Service Test and Service Test 
Management products, which are part of the widely-used Quality Center suite.

Thursday, April 23 - MORNING

Avoid Creep: Discover the REAL Requirements
Robin F. Goldsmith, JD, Go Pro Management, Inc.                                        Grand A 

Track 1: 9:45 - 10:45 
There is a simple, although not easy, way to avoid much of the requirements scope creep that 
many developers assume is normal and unavoidable. “That’s not what I expected” and “Users 
don’t know what they want” indeed are repeatedly predictable outcomes of the inadequate 
way requirements are defined conventionally, but such problems can be avoided. Creep mainly 
occurs when products, systems, or software requirements fail to meet the REAL business 
requirements. This usually happens because developers don’t understand the important 
differences between business requirements and system requirements and do not know how 
to discover them. In this interactive session based on his recent book, Discovering REAL 
Business Requirements for Software Project Success, Robin will discuss powerful techniques for 
discovering the REAL requirements and documenting scope in ways that can dramatically reduce 
creep.

TSP Teams Transform Test
James McHale, Software Engineering Institute                                              Grand D

Track 2: 9:45 - 10:45
As pervasive as software has become in today’s world, it is remarkable that the development of 
that software is the only modern technology that depends upon testing as a primary method 
of defect removal. The current expectation in most organizations, large and small, from initial 
development and major enhancements through lifecycle maintenance, is that finding and 
fixing defects during testing typically consumes half or more of allocated software costs. Why 
is this so? What would a different reality look like? Could that reality be achieved using known 
methods? There is a potential for a very different reality for test using the Team Software 
Process (TSP) and the Personal Software Process (PSP). This session presents an overview of the 
TSP and PSP with actual results from classroom and real-world usage, showing how a coherent 
packaging of known methods used at the individual and team levels can transform testing 
phases from high-cost defect removal to high-value-added functional verification.

Automation and the Magic of Metrics 
Bob Crews, Checkpoint Technologies, Inc.                                                      Grand J 

Track 3: 9:45 - 10:45 
Metrics, when gathered and analyzed correctly, can provide invaluable information and can 
assist in the best decision making. This is especially true in the world of test automation. How 
do we determine if our current process is the “best” process? Which manual test cases should 
we automate and which should we leave manual? What strategy should we use in implementing 
test automation? Are we realizing a return-on-investment? Has our testing process improved 
with automation? These are all important questions when needing to compare processes, track 
progress, and determine R.O.I. This presentation will provide key metrics which should be 
tracked to answer these questions and more. A practical worksheet will be provided to you that 
will assist in the analysis of amazing, magical metrics!

When Do We Stop Testing?
Sateesh Chandrashekhar, Ideavate Solutions                                                Grand B

Track 4: 9:45 - 10:45
Time constrained testing brings about the need to create test cases that can be efficiently 
executed within the time allotted. In this presentation, Sateesh discusses the creation of a 
testing plan and its execution strategy, taking into account the success ratio before calling it 
a day on further system testing. As a guiding principle, the requirements are used to develop 
the test framework thus ensuring that requirements are also clear and complete. Especially 
pertinent to large projects undergoing frequent regressions, this technique will help QA teams 
overcome the “We can’t test all!” syndrome. The heuristics based techniques presented in this 
session will compliment other testing methods, both manual and automated.

The Final Quality Gate: Software Release Readiness
Nancy Kastl, Kaslen Group, Inc.                                                                    Grand C

Track 5: 9:45 - 10:45
The implementation of a software release brings a level of risk to the stability of a business. 
The challenge of Information Technology is to deliver constant application software changes 
to meet business needs, while ensuring minimal disruption of service to internal and external 
customers. A company faced with frequent or highly visible production problems impacting 
customers needs improved control over the introduction of software releases. How do we 
determine if a software release is ready to “go live?” Are QA test results sufficient evidence 
for the release deployment decision? This presentation will address the multi-dimensional 
criteria for evaluating readiness beyond product quality, that include dimensions for customer, 
deployment, support, operational, and security readiness. A simple yet effective process for 
evaluating multi-dimensional readiness will also be provided for the final quality gate within the 
software release life cycle. This approach integrates with any formal or informal methodology to 
achieve a better informed and more confident “go live” decision.

For detailed speaker biographies, please see session abstracts on-line    
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Thursday, April 23 - AFTERNOON

The Power of Inspections and Peer Reviews
Rebecca Staton-Reinstein, PhD, Advantage Leadership, Inc.                         Grand A 

Track 1: 1:00 - 2:00 
Most organizations rely on traditional testing to determine whether software works or has bugs.  
Yet, for over 30 years, the formal Inspection process developed by Michael Fagan has proven to 
be more effective and efficient at finding defects.  If you use inspections early in the life cycle 
when defects are easier and less costly to find and fix, you generate major savings in time and 
money.  Learn how to unleash the power of Inspections (Static Testing) while implementing a 
technique that has proven strategic value for finding defects and improving processes.  Use 
Inspections as your peer review procedure to improve maturity. Show your management 
significant bottom-line value and ROI.  Learn from case studies demonstrating millions of dollars 
in savings in companies like yours.  Get the information you need to make a persuasive case to 
management.

Getting to Consensus Quickly
Sandra Lamartine, James Hardie Building Products                                      Grand D

Track 2: 1:00 - 2:00
How many times have you had project delays because new ideas emerged late or the key 
stakeholders couldn’t reach consensus? This session will help you learn different techniques you 
can employ when having to bring together people with different agendas. Sandra will discuss 
establishing team charters and delineating roles early on in a project. You will also review 
meeting management, including building agreements, voting and ranking techniques, managing 
strategic moments, and capitalizing on energy and creativity. Finally, we will discuss steps you 
can take to influence those who seem reticent to take on the group goal or charter.

A Quick Automation Guide for Testing Managers 
Robby Green, Infosys                                                                                     Grand J 

Track 3: 1:00 - 2:00
Almost all test managers face the dilemma, “Should I or shouldn’t I go for automation?” 
There are many pros and cons and the answer does not come easily. Several factors need 
to be considered before making a decision. In his presentation, Robby will discuss how to 
make this choice. What set of information should be taken into account? What are the risks in 
automation? How should automation be presented to senior management? Join Robby as he 
presents both automation projects that were successful and some that failed and discloses the 
reasons behind these outcomes. An overview of the categories of automation tools and cost 
estimates of automation projects will be given. Finally, the soft side of the automation project 
will be covered, how to get the cooperation of the existing test team and overcome their fear of 
becoming redundant?

Assuring Certainty through Effective Regression Testing
Vishvesh Arumugam, TATA Consultancy Services                                         Grand B

Track 4: 1:00 - 2:00
Effective regression testing is a mainstream IT initiative that ranks among the top priorities of 
management. This presentation is based on Vishvesh’s experience in the testing of various web 
based applications for a global market leader in automotive systems and facility management & 
controls. During his discussion, Vishvesh will outline the regression testing approach adopted 
to optimize the business outcome. There will be a focus on best practices followed during the 
test cycle highlighting some of the unique practices that proved to be the most successful. The 
importance of repeatable process to reduce testing cycle time and improve overall quality will 
also be stressed. As a final point, methodology that embraces Six Sigma principals, reduces 
project risk, and streamlines test delivery will be covered.

Performance Testing Best Practices
Lee Barnes, Utopia Solutions                                                                        Grand C

Track 5: 1:00 - 2:00
In his presentation, Lee will focus on general best practices and ideas for those looking to 
implement performance testing in their organization. High level topics covered will include 
resource requirements, planning, scripting, data management, execution, and analysis. Lee will 
particularly discuss the importance of planning in performance testing. You will come away with 
a performance testing roadmap that you can use in your own organization to avoid common 
performance testing pitfalls thus enabling you to focus your efforts on the specific performance 
details of the systems you are testing.

Friday, April 24 - MORNING

360° Project Lifecycle Health Assessments
Anthony Mattucci, Milano, Inc.                                                                     Grand A 

Track 1: 9:45 - 10:45 
Now, more than ever, businesses cannot afford costly surprises, flawed information, and limited 
visibility into project performance. Proactive, preventive, “early warning” processes must be put 
in place to help diagnose and manage project health and reduce the cost of poor quality. This 
presentation will address how the rigorous application of project assessment and independent 
verification and validation (IVV) processes, tools, and techniques throughout the project lifecycle 
can increase an organization’s ability to detect, measure, and manage risk more effectively. 
This will reduce the likelihood of budget overruns, late deliveries, sponsor dissatisfaction, and 
reduced work product quality. Leveraging best practices knowledge to customize scorecards 
and conduct health assessments that combine subjective intelligence with statistical data, helps 
to solve immediate problems and prevent their root causes from degrading future performance.

Using CMMI for Services to Improve IT Performance
Paul Tomlinson, TCS Solutions, Inc.                                                              Grand D

Track 2: 9:45 - 10:45
IT organizations have struggled to demonstrate that they provide value to the business 
enterprise. In spite of these efforts, IT is still viewed as a “cost center” and, therefore, 
a candidate for outsourcing. Many IT organizations have implemented the CMMI for 
Development and/or ITIL without any measurable return on investment or improvement. 
Guidance on developing and improving mature service practices is a key contributor to the 
performance, customer satisfaction, and profitability of any organization. The CMMI for 
Services (CMMI-SVC) model is designed to begin meeting that need. In this presentation, Paul 
will introduce participants to the latest CMMI model and provide a roadmap for using it within 
their organization. Discussion topics will include the key differences between the CMMI for 
Development model and the Services model, how to determine the best way to apply the model 
within a given organization, and direction on supplementing the model with other industry 
practices such as ITIL and the PMBOK Guide.

The Importance of Securing Test Data 
John Miner, Original Software                                                                        Grand J 

Track 3: 9:45 - 10:45
A widespread and crucial issue facing organizations during the testing of mission critical 
applications is how to handle test data in a secure way. Testing directly on live production 
systems is, of course, out of the question, therefore separate and isolated testing environments 
are created. Because of recent regulations like PCI and Sarbanes Oxley, providing copies of 
production data for testing purposes is no longer an option unless the data is de-identified. 
In his presentation, John will highlight the dangers and pitfalls of testing insecurely and will 
suggest approaches to addressing this critical issue.

Port 80 Is Wide Open: Scanning for Application-Layer Vulnerabilities
Joshua Burton, PhD, IBM                                                                              Grand B

Track 4: 9:45 - 10:45
If your web application or service is vulnerable to corrupt or unsanitized user data, no 
conventional firewall will protect you. Learn how hackers can exploit vulnerabilities in your web 
application and how you can fight back. IT security testing has focused overwhelmingly on 
events at the hardware, network, and session levels, but most actual attacks now occur at the 
application level. This session will provide a quick tour of cross-site scripting, SQL injection, 
server-side injection, and other attacks that can sail right through the window your network 
administrator explicitly leaves open for your users. Joshua will offer state of the world advice 
about the malware ecosystem and will describe testing methods to detect vulnerabilities before 
your software is deployed.
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Wednesday, April 22 - AFTERNOON

Managing Global Test Teams
Ranjini Shridhar, SunGard                                                                            Grand A 

Track 1: 1:00 - 2:00 
Software testing, a unique component of software development, is part art, part science. And, 
when you are managing test teams that are globally dispersed, it is particularly challenging. 
Managing a global team requires specific considerations and brings additional complexities 
in terms of culture, work ethics, language, and time zones. More companies are looking 
toward globally dispersed software test teams to address project staffing problems and 
make critical time-to-market deadlines. Organizations are learning to leverage the advantage 
of teams scattered around the globe, getting them to work synchronously, round-the-clock, 
thereby reducing delivery times significantly. This presentation will provide you with a clear 
understanding of benefits, challenges, and specific solutions to managing global test teams 
including an understanding of cultural and organizational issues unique to software testing. 
You will gain a practical understanding of best practices based on specific experiences including 
measuring productivity and minimizing stress and burn out among team members.

Defining Goal-Based Project Metrics
Cheryl Saar and Marty Safirstein, Allstate                                                   Grand D

Track 2: 1:00 - 2:00
Many software development organizations understand the importance of taking measurements, 
but they do not always understand how best to use them. Often, measurements are taken 
for the sake of measurement, but do not necessarily lead to changes or improvements. The 
measurement program kicks-off with enthusiasm, but that enthusiasm wanes over time as the 
effort of measuring outweighs the value. Measurements should be taken with a well-defined 
purpose. This presentation will explore how to design a measurement program that focuses 
on goal-based measurements. It will cover the various uses of metrics, how to identify and 
create well-defined goals following the S.M.A.R.T. goal definition technique, the goal-question-
indicator-metrics approach to defining and reporting on goal-driven metrics, and considerations 
in implementing an organizational measurement program. These considerations include 
collecting and storing measurement data, reporting, analysis, improving and automating. 
Understand the nature of goals such that you can define them with enough specificity to truly 
measure your success in reaching them.

Leveraging Traditional Software Validating Methods with Agile 
Mike Gladkowski, Interwoven Corporation                                                     Grand J 

Track 3: 1:00 - 2:00
After years of working in a traditional testing world, your organization decides to embrace the 
benefits of agile software development. Does this mean that all your existing QA methods, 
processes, and tools are obsolete? Or, can these techniques be leveraged in an agile world? This 
session will discuss which methods, processes, and tools can be employed successfully in an 
agile testing environment. You will learn the key elements required to be successful in working 
within an agile testing framework. Real life examples of how these elements are implemented 
for a globally diverse team will be presented. Mike will also discuss how to leverage your 
traditional software validation methods to be effective within agile based testing.

Test Case Standards that Exemplify Test Objectives
Lynn Hancock and Brook Klawitter, USG Inc.                                               Grand B

Track 4: 1:00 - 2:00
Testing is a given in many organizations and for many quality assurance practitioners, 
however, we need to examine our test cases and their standards to ensure they are meeting 
our objectives. This interactive presentation will help you to define and implement standards 
that are appropriate for your organization based on the benefits you must realize. Examples 
of existing standards and guidance on creating new standards will be given. Techniques for 
incremental implementation, training, and continuous improvement of these standards will 
be also be discussed. The information presented will be applicable to all tools however; the 
examples presented will be from HP’s Quality Center.

Testing in a Model-Based Development World
David Cook and Feng Zhu, PhD, Boston Scientific Corporation                     Grand C

Track 5: 1:00 - 2:00
Boston Scientific adopted Model-Based Development (MBD) for its most recent family of medical 
device firmware. This presented a new challenge to firmware design verification testing (FW 
DVT) for medical devices, where regulatory needs directly influence the testing process. Over 
the past five years, the FW DVT group has developed tools, methodologies, and reusable test 
assets to support MBD. Based on this experience, there are several recommended practices 
that must be put in place to make FW DVT testing within the MBD environment work efficiently 
and still meet regulatory scrutiny for testing of high quality, mission-critical firmware. In this 
case study, Dave will outline some of these recommended best practices, look at what metrics 
have proven useful in test scheduling and execution, shine a light on the pitfalls, and review the 
productivity gains that have been made as a direct result of these efforts.

Thursday, April 23 - MORNING

Requirements Verification and Validation on a Global Project
Gary Greenberg, GE Healthcare                                                                    Grand A 

Track 1: 11:00 - 12:00
The requirements were complete and the contract was signed. The testing team was then 
responsible for certifying a software product for use as part of the largest healthcare IT 
undertaking in the world. In order to achieve this certification, full requirements coverage had 
to be demonstrated. In this presentation, Gary will describe the processes developed to ensure 
complete coverage of functional and contractual requirements by utilizing verification and 
validation techniques. This program is targeted at quality and testing professionals looking 
for real-world methods to ensure requirements coverage. In this discussion, Gary will include 
organization and differentiation of functional requirements and contractual requirements, 
verification and validation definitions, and verification and validation techniques to ensure full 
requirements coverage.

When Teams Transform Chaos to Control
Joyce Sattovia and Elizabeth Glaser, The Boeing Company                          Grand D

Track 2: 11:00 - 12:00
This session will help you get smart about how change impacts your team.  Discover how to 
take productivity to the max during the chaos caused by constant change.  Major change is 
inevitable within our work environments.  It is usually initiated by an unfamiliar event that forces 
you and your team members to respond quickly and effectively.  Find out how to be open to 
transforming ideas when a foreign element disrupts the status quo.  Learn how to understand 
the predictable stages of change, how to minimize individual resistance, and that improvement 
is always possible.  This insight will take you and your team away from possible pandemonium 
and toward higher productivity.  This interactive session will engage participants in activities 
that will help them identify the impacts individuals and teams may be experiencing during 
different phases of the change process.  This understanding can lead to quicker navigation 
through any given change when it is thrust upon us.

Object-Oriented Test Automation 
George Cerny, SmartSignal Corporation                                                        Grand J 

Track 3: 11:00 - 12:00
In his presentation, George will discuss a method for testing that is focused on developing 
automated test cases for 100% of the quality assurance testing. First, home grown processes 
are followed for requirements based testing and software test management. Test cases are then 
developed using object-oriented automated testing (OOAT). The results of OOAT executions 
are automatically fed back into the test management process giving the entire organization 
a dashboard view of the requirements based testing status and test management project 
tracking. In this session, you will learn how these techniques were put into practice at an 
actual organization including the technical, data, process, and project tracking considerations 
necessary to the successful implementation of the methodology.

Advanced Test Driven Development
Peter Zimmerer, Siemens AG                                                                        Grand B

Track 4: 11:00 - 12:00
Today, there is plenty of discussion about test-driven development (TDD) and plenty of 
pressure to perform test-driven development in many software projects.  In this “bandwagon” 
atmosphere, it cannot be bad to ask the question: What is really behind TDD? Test-driven 
development is an approach to software construction in which developers write automated unit 
tests before writing code. These automated tests are then run as the code changes. Proponents 
of this approach assert that it delivers software that is easier to maintain and of higher quality 
than traditional development methods. Join Peter as he shares his view of TDD’s advantages and 
limitations and discusses how the TDD concept can be extended to all levels of testing.  Based 
on real-world experience, Peter will explain how to use TDD practices to support preventive 
testing throughout the development process resulting in closer cooperation between developers 
and testers.

Utilizing Defect Management for Process Improvement
Kenneth Brown, Nationwide                                                                         Grand C

Track 5: 11:00 - 12:00
Ever wonder why you track defects throughout projects and production? What happens to that 
information once the defect is resolved? Is the data forgotten and just left sitting on the shelf? 
This presentation will provide you with practical advice on how to use that information to help 
your projects run smoother, improve development practices, and prevent defects from being 
injected to start with. You will learn how to enter, track, and measure defects so that you can 
utilize reporting to find weak processes and practices.
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Friday, April 24 - MORNING

The Quality Assurance Program: Supporting Process Compliance and 
Improvement
Jane Connor, BMO Financial Group                                                               Grand A 

Track 1: 11:00 - 12:00 
When you think about QA, your mind naturally turns to testing. However, testing is a customer 
of quality assurance just like development, vendor management, or estimation practices. In 
a successful organization, quality assurance is an umbrella function that helps to provide 
consistency in process application across the enterprise. This consistency is achieved through 
an ongoing internal audit program, continuous process review and improvement, clearly defined 
process owners, and a communication method that gets the word out to the right audience at 
the right time. Jane’s presentation is a journey through the work-life of a QA Specialist in a CMMI 
Level 4 organization. Join Jane in exploring the techniques used to successfully deliver a QA 
program that supports practical process application and process improvement to the software 
development lifecycle.

Process Improvement: Real Life Cases
Barbara Ainsworth, Process Plus International, LLC                                     Grand D

Track 2: 11:00 - 12:00
No matter the end product, the foundation for and focus on implementing process improvement 
remains consistent.  Using models as the basis for improving processes makes success more 
likely.  However, no single model has all the right answers.  During this presentation, you will 
see real life cases from several companies where the goals were to “increase efficiency and 
quality.”  These real life cases demonstrate various approaches to implementations of process 
improvement. One organization agreed to use CMMI, PMI, and other models as the foundation 
for process improvement; another organization required a ‘stealth’ approach; yet another began 
with one model and determined a different method was more appropriate.  Examples and 
lessons learned in these instances will be shared to provide greater insight into these varied 
approaches and which might work the best in your own organization.

 
Data and the Environment: Impacts on Cost and Success 
Philip Sampson, AT&T                                                                                   Grand J 

Track 3: 11:00 - 12:00
When analyzing the cost of quality, the impact of underlying test data and environments often 
remain hidden. The importance of these two elements, however, is self evident. Without data, 
one cannot test. Without an environment, one cannot test. Of course, the code base to be tested 
is job number one. However, the creation and maintenance of test data and test environments 
follow very closely! This presentation will show how data and environment considerations can 
help facilitate greater success and enhance improvement initiatives from an overall software 
quality perspective. Philip will begin with the fundamentals, what is required for testing, what 
data will trigger areas to be tested, what environments should be used, and when is testing 
complete. He will then proceed to more advanced notions of accurate data and environment 
usage within an even more controlled framework including data selection, environment criteria, 
and test improvement possibilities.

Case Study: Open-Source Unit Test Tools in Functional Testing Case 
Study
Chris Kaufman, Olenick & Associates                                                            Grand B

Track 4: 11:00 - 12:00
In this case study presentation, Chris will explain how open source unit test tools were used 
to build an automated functional/regression test suite for an equities clearing system. The 
resulting tests were low cost, could be run on any developer or tester machine, could be 
executed as part of the build, and could be delivered to the customer to verify installation of the 
system. Key differences between unit and functional testing will be discussed, as well as how to 
accommodate those differences when using unit test tools to perform functional tests. This case 
study will also illustrate how to leverage unit test tools to perform automated functional testing.

Orasi Software, Inc.
114 TownPark Dr., Ste 240
Kennesaw, GA 30144

• HP Software’s BTO products

• Certified training 

• Professional services

• HP Software front line support

• US-based QA outsourcing

• HP Software solution services at 
SAP client sites

www.orasi.com

HP Software
Platinum Business Partner

Orasi is an HP Software
Platinum Partner offering:
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Managing Interactive Software Projects
Timothy Korson, Qualsys Solutions                                                              Grand A 

Track 1: 2:30 - 4:00 
Most corporations are still fairly traditionally structured even though many software 
development teams are heading full steam into modern, highly iterative, agile software 
development techniques. This leaves management coping with an organizational and technical 
paradigm shift that traditional project management practices are inadequate to handle. In the 
highly iterative, fast-paced environment characteristic of these modern software development 
projects, traditional approaches to budgeting, testing, quality assurance, requirements 
gathering, scheduling, and estimating break down. Managers trying to encourage best practices 
as recommended by CMMI and SPICE find themselves at odds with developers trying to adopt 
best practices as recommended by the agile manifesto. This workshop will explore practical 
ways to adapt the formal, heavy weight, process control inherent in CMMI recommendations 
to the lighter weight, more flexible practices of agile development, yielding a productive quasi-
agile development environment.

The Business Value of Measurements
Patricia Eglin, David Consulting Group                                                         Grand D

Track 2: 2:30 - 4:00
The impact of measures and metrics is dependent on how closely they are linked to an 
organization’s business goals and strategy.  The closer the linkage, the higher the probability 
that value will be derived.  This workshop provides a measurement roadmap, based on real life 
experiences, to start you down the right path to measurement success. You will learn what to do 
and what not to do when starting or improving your measurement program.  You will hear about 
defining goals, project information, and key measures.  Finally, you will learn how to map these 
items back to your business goals.  This workshop will also provide the opportunity to practice 
what you have learned through a structured group activity.

The Agile Game: An Experiential Workshop 
Glenn Bernsohn and Michael Walkden, Redpoint Technologies                     Grand J 

Track 3: 2:30 - 4:00
You’ve read about agile, heard about agile, and your company is probably using it in some form 
by now. Here’s your opportunity to experience the rhythm of an agile project in action. Through 
participation in The Agile/eXtremeProgramming Game, this experiential workshop introduces 
Agile/XP in a non-threatening, non-technical, and fun way. Attendees will come away with an 
understanding of many of the best practices used to deliver high-quality software quickly. The 
workshop provides explanation of and experience in agile practices and concepts including 
Iterations, stories, roles on an agile team, test-driven development, refactoring, velocity, pair 
programming, and retrospectives. Experience how the various roles work together as on 
effective agile team: on-site customer, tester, developer, and business analyst.

Test Planning in a High Paced IT World
Philip Ruth and Michael Van Boven, Deloitte Consulting                              Grand B

Track 4: 2:30 - 4:00
Good planning is always the cornerstone for driving long term success in any effort and testing 
is no different.  While at a minimum, a good test plan should cover three core topics - coverage, 
methods and responsibilities - there are other critical drivers to successful test planning.  In 
today’s high paced and ever changing IT landscape, many organizations often shortchange 
or struggle with various aspects of the test planning lifecycle.  These items include definition 
of test scope, establishment of a formal test planning methodology, development lifecycle 
involvement, resource and budget estimates, and design of high quality test plans and scripts. 
During this workshop you will participate in a series of interactive case studies and exercises 
to get a better understanding of the best practices frameworks, practical approaches, and key 
considerations involved with the art and science of the overall test planning process.

Exploratory Testing: Recording and Reporting
Michael Bolton, DevelopSense                                                                       Grand C

Track 5: 2:30 - 4:00
One of the perceived obstacles against using an exploratory testing approach is that exploration 
is unstructured, unrepeatable, and unaccountable. A look at history, however, demonstrates 
that this is clearly not the case. Explorers and investigators throughout history have made 
plans, kept records, written log books, drawn maps, and have used these techniques to report 
to their sponsors and to the world at large. Skilled exploratory testers use similar approaches 
to describe observations, record progress, capture new test ideas, and relate the testing and 
product story to the project community. By focusing on what actually happens, rather than what 
we hope will happen, exploratory testing records can tell us even more about the product than 
traditional pre-scripted approaches. Michael invites you on a tour of his exploratory testing 
notebook and demonstrates more formal approaches to documenting exploratory testing.  
These techniques can help exploratory testers to demonstrate that testing has been performed 
diligently, thoroughly, and accountably in a way that gets to the heart of excellent testing.

Thursday, April 23 - AFTERNOON

Inspections and Reviews for Improved Quality
Tim Baker, Calamos Investments                                                                  Grand A 

Track 1: 2:30 - 4:00
The goals of inspections and reviews are straight forward, that is to deliver software and 
technology changes that are both safe and effective.  Safe, in that they do not break or slow 
down existing customer or business processes.  Effective, in that they deliver what is needed 
by the customer when it is needed.  Inspections and reviews can take many forms.  Most 
organizations emphasize only a few of the possible techniques that are available.  Each review 
and inspection activity can help achieve a specific goal.  However, you must weigh the cost of 
the activity against the benefit you hope to gain or the risk you wish to mitigate.  This workshop 
will examine the various forms of reviews and inspections, the pros and cons of each, the 
logistics of performing the activities, ways to measure their effectiveness, and methods for 
“right-sizing” your own review and inspection process.

The 4 T’s of Test Automation: Your Planning Guide to Success  
Workshop
David Dang, Questcon Technologies                                                               Grand J

Track 3: 2:30 - 4:00
Many companies jump into test automation with visions of increased test coverage, decreased 
execution time, and easy maintenance. However, the reality is that test automation projects 
often fail due to lack of strategy and planning. The key to successful test automation strategy 
and planning is rooted in the 4 T’s of Test Automation: Technology, Test Cases, Talent, and 
Timeline. Essentially, organizations must consider the compatibility of the automation tools and 
the technology they want to test, the content and relevance of the test cases to automation, 
skill sets needed to implement and maintain automation, and finally, the time it takes to 
properly implement a solid automation foundation. In David’s workshop, through discussion 
and interactive activities, you will learn the intricacies of the 4 T’s of automation so that you can 
leverage this understanding to enhance your own testing automation efforts.

Applying Test-Driven Development Methodologies to Regression  
Testing 
Kent W. Swagler, Metro St. Louis                                                                   Grand B 

Track 4: 2:30 - 4:00
Last year you heard about and studied agile development, test-driven development, and risk-
based test design approaches here at QUEST. In this success story, Kent will explain how he 
took the methodologies that he learned at last April’s QUEST and initiated a teaming approach 
between his QA department and two application support teams. The teams were tutored in 
test driven development and risk-based test design methodologies and then these techniques 
were implemented as part of their software defect and enhancement resolution, regression 
testing, and closure processes. The results? A 67% improvement in the rate of software defect 
and enhancement resolution and closure during the last seven months. Learn how Kent did it 
by attending this informative session where he will discuss his collaboration methods with the 
development staff, a group that is traditionally reluctant to team with QA.

Addressing Performance Throughout the Life Cycle
Mike Koza, Compuware Corporation                                                             Grand C

Track 5: 2:30 - 4:00
Performance testing is traditionally an end-of-lifecycle exercise aimed at ensuring an 
application’s performance once it is deployed into a production environment.  Unfortunately, 
this exercise does not always go as smoothly as planned.  It may not even provide all the 
necessary information to make an informed decision as to whether the application is “ready” 
for deployment.  In this workshop, Mike will focus on best practices for those looking to 
implement performance testing throughout the software development life cycle.  Topics 
will include performance related requirements and the importance of identifying those 
requirements early, test planning and the determination of whether the application is in a state 
ready to be performance tested,  the importance of data management, and collecting and 
analyzing results both during and after the test.   After attending this workshop, you will have 
a better understanding of how performance testing can be implemented earlier in your own 
organization’s software development life cycle in order to increase application quality and avoid 
costly performance testing issues.
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Friday, April 24 - AFTERNOON

Out of Cope? A Stress Management Workshop
Toby Weber, Dynamic Transitions                                                                 Grand A 

Track 1: 1:00 - 3:00 
Stress is a familiar and frequent component of every technology professional’s work experience. 
Stress can be a creative force, or a negative and destructive force. This workshop presents 
knowledge and skills to help technology professionals at all levels maximize the energizing and 
creative forces of stress while reducing its destructive effects. Identify and assess your unique 
stress response patterns. Choose your battles - explore techniques for proactively changing 
those stressors that can be changed while coping more effectively with those that cannot. 
Learn and practice physical and cognitive stress reduction techniques. Become more energetic, 
enthusiastic, and effective professionally and personally by managing stress before it manages 
you! It is “life saving” to understand stress - its causes, physiology, psychology, and symptoms.

Designing an Excellent IT Process Improvement Program
Larry Dribin, Pearl Street Group, Inc.                                                            Grand D

Track 2: 1:00 - 3:00
Excellent business organizations require highly effective and efficient IT organizations. Excellent 
IT organizations require processes based on “best practices.” Implementing best practice 
processes can appear overwhelming for many IT organizations. As a result, the IT organization 
appears ineffective and inefficient. This workshop presents a process improvement framework 
to assist you in understanding process improvement best practice IT process frameworks and 
how they relate to IT performance. Larry will take you through a step-by-step organizational 
change management approach to design and implement process improvements. During 
the workshop you will do a self-assessment to determine your organization’s readiness for 
embarking on a process improvement program. You will also participate in exercises to identify 
the core processes necessary to your organization.

 
Test Automation Frameworks Workshop 
Paul Grossman, Technisource                                                                        Grand J 

Track 3: 1:00 - 3:00
This workshop features valuable lessons and live demonstrations of a sample test automation 
framework. You will begin with five common pitfalls encountered in test automation, taken 
directly from a real-life case study.  Issues include low stakeholder buy-in, overwhelming code 
maintenance, and the “100% automation” mandate. Each is presented with its consequences, 
balanced with mediation suggestions. Challenges will be identified as will lifelines needed to 
avert disaster. A simplified 3-step formula to quantify a project’s estimated return on investment 
will be discussed and coding standards to improve readability and reduce maintenance will 
be covered. You will learn about some “Tools of the Trade” in test automation including 
recommended website resources.  Finally, unique applications of an automation framework 
will be demonstrated. Paul will discuss the advantages of project preparation, metrics tracking, 
and new approaches to test automation. Beginning, experienced, and advanced testers will all 
benefit from attendance at this workshop.
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Panel Discussion

Expert Panel: Leading Yourself and Others through Organizational Change

Thursday, 2:30 PM - 4:00 PM                                                                                                                    Grand D

Join our expert panel for a lively discussion on organizational change and learn how to manage the change cycle into a successful and 
painless experience for all involved.

On the Panel...
Susan Slater, PhD, Corvus International
Greg Sekowski, PhD, HR Strategic Partners, Inc.

Toby Weber, Dynamic Transitions 
Sandra Lamartine, James Hardie Building Products

Susan Slater, PhD 
Corvus International 
Susan will share the key success factors that create successful change 
initiatives. The best practices from organizations that have successfully 
faced the challenges of change will be discussed as well as the real world 
obstacles facing successful change initiatives. If you are struggling to 
understand why your change efforts stall despite your hard work and 
diligence, this panel discussion will benefit you.

About the moderator and panelist...
Dr. Susan Slater has over twenty years of consulting experience with 
corporate and health care clients in the United States, Europe, Asia, India, 
and Africa. She has designed and implemented many organizational and 
executive assessment programs, and has served as an executive coach 
for individuals at the vice president and director levels in a variety of 
organizations. She has also developed and run executive level retreats 
and institutes for Disneyland, CDW, Alexian Brothers Medical Center, 
Pathogenesis, and Motorola. Susan holds a master’s degree and a PhD in 
Industrial Psychology from the Illinois Institute of Technology.

 
Greg Sekowski, PhD 
HR Strategic Partners, Inc.
Many spirited efforts at organizational change either struggle or fail 
due to incomplete or haphazard attempts to clearly define the vision, 
strategies, and tactics that will guide ongoing change efforts. Greg will 
discuss some of the tried-and-true techniques for identifying change 
champions, getting buy-in, and maintaining the momentum for change 
over time.

About the panelist...
With over 20 years experience in applied research and consulting, Greg 
has worked with a number of Fortune 500 companies on a variety of 
initiatives including facilitating feedback and communication between 
managers and their teams, management coaching and leadership 
development, and managing organizational change initiatives. He has 
consulted with a number of leading technology companies on the 
assessment and development of leadership competencies related to 
interpersonal effectiveness, influence, and accelerating change. Greg 
holds a PhD in Industrial/Organizational Psychology from DePaul 
University and is the President of HR Strategic Partners, Inc.

Toby Weber 
Dynamic Transitions
People frequently have a hard time with organizational change; even 
change that they have assessed and believe is necessary or desirable. 
Toby will discuss the personal, emotional side of change exploring why 
people resist or welcome change, what attitudes promote acceptance, 
and how to communicate the change process to invite the support, 
participation, commitment and continuing productivity of those affected 
by change. Learn how you and those who work with and for you can 
thrive, not just survive organizational change.

About the panelist...
Toby Weber is President of Dynamic Transitions, Consultants for 
Organizational and Personal Effectiveness. Toby specializes in 
organizational development, coaching, and training projects designed 
to enhance her client’s overall productivity, growth, and the effective 
management of change. She has a proven track record of collaboration 
with senior corporate and technical leadership to develop and implement 
innovative solutions to organizational change challenges. Along with her 
expertise in organizational and process assessment and re-design, Toby’s 
clients value her ability to mediate conflicts as well as coach them in 
conflict resolution and performance management strategies.

 
Sandra Lamartine 
James Hardie Building Products 
How do you organize a change management team? Sandra will share her 
recent experiences with the establishment of a real-life Business Process 
Office. These experiences include how the team was established, roles 
and responsibilities for both the staff and those using their services, and 
the charter for success. Learn how this cross-functional team worked to 
bring change to the organization without ever using the words “change 
management.”

About the panelist...
Sandra Lamartine is currently Organizational Development Manager at 
James Hardie Building Products.  Sandra has over 13 years of experience 
in organizational development, change management, performance 
management, employee and customer satisfaction, and cross-culture 
and company culture studies. Prior to James Hardie, Sandra worked as 
an internal OD manager and consultant with Tellabs, Arthur Andersen, 
Hughes Aircraft, and the Southern California Gas Company. She has a 
masters in industrial and organizational psychology from California State 
University and bachelors in psychology from McGill University, Canada.  
She is the co-organizer of the Chicago Western Suburbs Organization 
Development Network.
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When the Tide Goes Out: Leading People in the Difficult Times
By Susan Slater, PhD
Corvus International, Inc.
 
Effective leadership has never been more important than now, and it will 
be even more important in the coming year.   As difficult as these times 
are, they do provide an accelerated opportunity to build and develop our 
leadership skills in a way that good, easy times do not.  Warren Buffet 
once remarked, “Only when the tide goes out do you discover who’s been 
swimming naked.”  Over the past several months, it seems we have been 
visiting too many nude beaches.  So, what does a leader do to serve his 
people during this time of instability?  

There are over 6,000 definitions of “leadership,” which makes it a 
daunting task even to understand the meaning of the word, let alone the 
concept.  One of the greatest challenges with making sense of leadership 
is that effective leaders are like icebergs, we only observe the visible, 
outward behavior.  However, it is a person’s character and integrity, lying 
below the waterline that is the true measure of a leader.  In the rising 
tide of good times, a leader’s true nature can be invisible beneath the 
impressive results that occur effortlessly; it is during challenging times 
that the leader’s driving values, demonstrated by his behavior, surface. 

One way a leader can support an organization is to set a compelling and 
inspiring vision.  This vision is a clear mental picture of what could be, 
reinforced by an unshakable conviction of what should be.  The leader’s 
passion for the vision is the essential ingredient in building a team’s 
morale and establishing commitment.   The leader must consistently 
share the vision in different ways that appeal to people’s different 
learning styles.  They must write about it, talk about it, and show pictures 
of what it would look like when created.  But most importantly, the leader 
must behave in accordance with the values that the vision represents.  
Leaders leave a wake of energy behind their behavior on which a team 
can ride.  But the wake can also be destructive, swamping the team and 
causing them to flounder.

During difficult times, leaders naturally focus more exclusively on 
business results than on the relationships they have with their fellow team 
members.  Unfortunately, a mix of high results focus and low relationship 
focus can only generate short term progress.   It is more important to 
build a sense of community that encourages shared responsibility for 
goals.  In this way, the team does not waste time and energy focusing on 
the negative aspects of the current situation.

In challenging times, employees can become disengaged and cycle 
into a downward spiral that obsessively focuses on the last, next, or 
anticipated piece of “bad news.”  This cycle can destroy the productivity 
of an organization.  We have probably all seen organizations fall into this 
damaging loop and it is the high potentials and high performers on the 
team who jump ship first.  

So, how does a leader increase the engagement of employees when 
strong winds are blowing?  The first thing to do is to clearly let people 
know that their gifts, skills, and efforts are personally appreciated and to 
make their contributions known to the rest of the organization.  Simple, 
sincere approaches such as thank-you cards and voice mails are important 
in keeping employees engaged and committed.  Letting someone know 
that they matter to you and to others reinforces their commitment and 
it can reverse the disengagement that comes when people feel that, no 

matter what they do, the situation will not improve.   It is also important 
to give employees a way to measure their progress.  These measures 
must be disentangled from the political posturing, image control, and 
game-playing behaviors that can become rampant in times of uncertainty.  
Employees need tangible non-political methods for assessing their results.  
Clearly outlining the aspects of the business that employees can directly 
impact through the deployment of their skills and knowledge can create 
energy and a sense of purpose in their daily work life. 

The critical thing to remember during uncertain times is that a leader 
can and should provide clarity, but not always certainty.  It is essential to 
encourage a shared sense of purpose but you cannot promise employees 
that the way they work will not change.  This is especially difficult 
during challenging times since people often want to know exactly how 
the change will affect them personally.  Leaders who attempt to be too 
detailed or to provide promises will inevitably lose credibility.  Only the 
destination can be certain; the course steered to reach that destination 
may not be. 

Leaders are most needed in these difficult times.  Leadership must clearly 
show the direction and destination while supporting and encouraging the 
team by displaying personal engagement, managing the negativity that 
turmoil brings, and setting goals and progress measures.  Only by doing 
this can the leader guide the organization to successfully reaching its 
goal.
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Software Testing in a Flat World
By Sateesh Chandrashekhar
CTO of Ideavate Solutions
Introduction 
Organizations, both large and small, outsource their software testing activities 
primarily for the following reasons: 

Shrinking budgets•	
Difficulties in managing testing complexities•	
Needing specialized skills without hiring fulltime•	

Offshore providers need to understand and meet these expectations with 
predictable consistency. This article assumes that the onshore client has an in-
house validation team taking care of onsite responsibilities. The following areas 
should be addressed systematically for effective Offshoring validation:

Team Structure•	
Environment Mirroring •	
Technology Transfer•	
Test Planning and Strategy •	
Communication •	
Fine Tunings•	

Team Structure 
Resources form the core element of off-shoring validation. Both the technical 
competency and the hierarchy of the team is important. The team must 
have a single point of contact managing other resources, deliverables, and 
communicating with the onshore client. The composition/size of the rest of 
the team will be testing-needs specific. Their skill sets will broadly fall in three 
categories:

Manual Testing (Domain dependent)•	
Automation Testing (Tool dependent like Silk, QTP Etc)•	
Programming Capability for custom validation tools.•	

The onsite and offshore teams should arrive at a common automation 
framework, thus ensuring development of tools that are long lasting and 
effectively used.

Environment Mirroring 
Mirroring of the production environment at the offshore location is a must for 
quality testing and meeting testing timelines. The offshore environment should 
be maintained/upgraded regularly to match the latest production conditions. A 
resource should be made responsible for ensuring the accuracy of the offshore 
setup and should liaison with appropriate onsite staff.

Technology Transfer 
To effectively validate the software, ensure that the offshore team is at the 
same level of understanding of the product as the onsite team. The onshore 
client usually relies on the acumen that the offshore team develops in the long 
run. This also enables the offshore team to take ownership of product testing. 
Provisions to train the offshore team from the beginning should be on the 
agenda so it is important that you include it in your Offshoring estimates. The 
onshore client should impart training on key areas and distribute the knowledge 
amongst the offshore team. The offshore team should know client’s product, 
methodologies, and best practices. 

Stress must be on understanding the client’s development,  •	
    maintenance, release, and support processes.

Complex test scenarios must be additionally supported with Data  •	
    Flow Diagrams from the development team.

 
Test Planning and Strategy  
Have a plan/roadmap for setting the direction of testing. Planning must consider 
automation, tool development, and communication strategies. Bug tracking and 
reporting mechanisms should be clearly understood. Past test results should 
be shared uniformly. Checklists, process guidelines, process templates, and 
reporting tools should be de-briefed to the offshore team. 
 
The offshore team should be handled as a virtual extension of the onshore 
client’s team by offshore facility visits, auditing the results from offshore, etc. 
Plan to invite certain key individuals from the offshore team to visit the onshore 
client facilities and take part in daily activities.  
 
If the onshore client foresees long-term Offshoring, then have the legal 
department work out a ‘Master Services Agreement’ with the offshore team thus 
enabling quick start to a new project.

Communication 
On-going engagement needs on-going communications. Communications must 
be treated with utmost importance and be made integral to project management, 
status reporting and monitoring. Having regular tele-conferences with all the 
team members is a good idea.

Weekly Status Reports 
There must be clear guidelines for the offshore to share their weekly task 
reports with onshore. Usually an excel sheet will do the job. 
Monthly Status Reports 
The offshore anchor should send out a monthly report to the onshore anchor. 
For the onshore, it is easy to visualize the effectiveness/productivity of 
offshore members and also for presenting it to the hierarchy above.     

Fine Tunings 
The discussions thus far have had a generic perspective for managing the 
expectations from an offshore validation team. The ideas presented here would 
require thoughtful tailoring to meet your specific needs. Some of the dos for 
your quick reference are:

Do’s
Start small; select a project that can be easily offshored and be  •	

    measurable
Choose the right balance of manual, automation, and tool  •	

    development skill set that fits your needs.
Provide regular communication and accountability with in-person  •	

    interaction wherever possible.
Plan short term milestones and deliveries. The team should  •	

    understand long term goals/vision as well.
Release Process, Bug Tracking, Reporting, Intellectual Property  •	

    should be clearly understood by the offshore team.
The offshore team should have redundancy of knowledge with role  •	

    and area rotations planned for team members.

Conclusion 
The ideas discussed in this article are a guideline to effective outsourcing of 
validation work. Instead of being an afterthought, validation should be finely 
ingrained into the development activity right from the beginning. Processes 
need to be tailored and made appropriate before beginning an offshore project. 
Clearly defined expectations from the offshore team with the right technical 
and managerial resources and aforementioned ideas are crucial steps towards 
achieving positive offshored testing and validation objectives.
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Chats & Roundtables

Roundtables - Special Interest Groups
 
Wednesday, April 22 during Lunch

Conference attendees have a wealth of knowledge and experience to share. That is why we are turning some of our circular tables at lunch into special 
interest group roundtable discussions. Look for the topic signs at these specially designated tables and join in the group discussion over lunch. This is 
also an excellent opportunity to connect with others who share your topic of interest and add them to your network of professional contacts. All you 
need to bring to the table are your questions and your experience.

Roundtables - Women in Technology
Hosted by Microsoft

Are you looking for an opportunity to find greater access to excellent role models, career coaching, and mentorship in the technical environment? Are 
you interested in discussing how gender and cultural differences and stereotypes may be affecting your success both professionally and personally? 
At Microsoft, we have established the Women in Technology working group that is focused on empowering women and their futures in the field of 
technology. Join us for this facilitated discussion and networking event. It will be an opportunity to learn more about the possible solutions to the 
challenges faced by both women and men in today’s technical arena.  

Expert Chats
 
Thursday, April 23 during Lunch

Have you ever thought about having lunch with an industry expert to seek out information relevant to your needs? At Wednesday’s lunch, you’ll have 
that opportunity. You can engage in an open group chat with an industry expert on a “hot topic” within the quality and testing profession. Look for the 
industry expert signs at specially designated tables and join in the lunchtime chat.

No prior sign-up is required, but seating will be based on a first come - first serve basis.
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Sponsors and EXPO Exhibitors

Checkpoint Technologies
Gold Sponsor

www.checkpointech.com

Checkpoint Technologies, Inc. is a solutions provider that specializes in Business Technology Optimization. We are experts in 
all areas of quality assurance and software testing - performance, functional, and security. Checkpoint Technologies provides 
leading-edge software solutions, training, mentoring, senior consulting, and staff augmentation. Our services include both 
manual and automated testing with automated testing being an area in which we are known for our expertise. Checkpoint 
Technologies is an HP Business Partner and Certified Training Partner. We have assisted numerous organizations with their 
implementation of testing solutions with on-site consulting, staff augmentation, and training.

 - Sponsoring Pre-loaded Conference Presentations USB drives

Chicago Quality Assurance Association (CQAA)

www.cqaa.org

The Chicago Quality Assurance Association was established in 1984 and is the second oldest chapter of the QAI Global 
Institute. CQAA promotes software quality principles and practices within the Chicagoland area by providing a forum for 
networking and information sharing. CQAA offers annually nine speaker programs to members for continuing education. 
Professional certification is supported by hosting the certification prep classes in Chicago and facilitating local study groups. 
Other activities have included one-day vendor showcases and symposiums, special interest groups for information exchange, 
and co-hosting programs with other professional organizations.

- Sponsoring Tuesday Night Welcome Reception

COMSYS IT Partners

www.comsys.com

COMSYS IT PARTNERS, Inc. is a leading information technology services company with 47 offices across the US, with 
additional offices in Canada and the U.K.  We currently serve more than 30% of the Fortune 500.  With approximately 5,000 
consultants on assignment, we support client staffing and project needs on an international, regional and local basis. 
COMSYS has a robust service line, QA & Testing Solutions, which offers services that support the responsibility of day-to-
day testing of our customers’ new and existing applications. The key products offered by COMSYS which demonstrates our 
strengths are Verification and Validation, Tool Integration and Automation, and QA Program Development.

DSR Management, Inc.
Silver Sponsor

www.dsrminc.com

DSR Management is a strategic and supplemental IT consulting provider that has been named an Inc. 500 Fastest 
Growing Company for the past three years as well as Top Business by DiversityBusiness.com.  Our integrated services 
were built on solid Quality Management practices and today, our QM Practice has grown to be the largest sector of our 
business.  We provide complete coverage or a few team members for process assessments, application testing, automation 
optimization and performance test services.  Coupled with our core profiles, custom development and business intelligence 
competencies, DSR Management always brings quality solutions with flexible delivery.

- Sponsoring Thursday Continental Breakfast

Galmont Consulting

www.galmont.com

Galmont Consulting is a technology firm specializing in Software Quality Assurance and Testing.  Galmont provides 
services in two main areas: SQA Talent Services provides highly experienced QA engineers, senior SQA engineers, senior 
SQA analysts, test analysts and certified test tool automation specialists to plan and perform Software Quality Assurance 
activities, testing and validation. The SQA Managed Services takes over the management and execution of one-time or 
ongoing quality and testing solutions utilizing industry best practices and proven project management methodologies.  
Galmont’s managed services also include solutions focused specifically on the unique and often complex planning, 
coordination and training demands of User Acceptance Testing.
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Sponsors and EXPO Exhibitors

HP Software
Bronze Sponsor

www.hp.com

HP is a technology solutions provider to consumers, businesses and institutions globally. Our offerings span IT infrastructure, 
global services, business and home computing, and imaging and printing. HP software helps IT organizations make sure that every 
dollar delivers positive business outcomes. Our business technology optimization (BTO) products automate key processes across 
critical IT functions, and our OpenCall platforms enable people to communicate, access services, and share content. As the focus 
of IT shifts from systems management to business results, leading companies are investing in HP software to lower costs, improve 
delivery time and reduce risk for their strategic business initiatives.

- Sponsoring Conference Pens

IBM Rational
Platinum & Silver Sponsor

www.ibm.com

IBM is the world’s largest information technology company, with 80 years of leadership in helping businesses innovate. Drawing 
on resources from across IBM and key Business Partners, IBM enables businesses to securely & incrementally integrate across and 
beyond their companies. Today, customers are searching for ways to more effectively govern the business process of software and 
systems delivery. IBM Rational software helps organizations automate, integrate, and govern the core business process of software 
and systems delivery via the IBM Rational Software Delivery Platform. Offering an array of products, services, and best practices, this 
open, modular, and proven solution spans the entire software and systems delivery lifecycle. 

- Sponsoring QUEST Magazine Publication and Lanyards

Ideavate Solutions
Bronze Sponsor

www.ideavate.com

Ideavate Solutions (www.ideavate.com), having offshore software development centers & offshore software testing labs in India, 
is an ISO 9001:2000 certified, leading provider of Outsource Product Development (OPD) and Outsource Software Testing & 
Validation (QA) services. Our clients range from start-up & emerging companies to mature organizations in multiple domains 
and technologies. We help our clients to reduce the cost of product testing & enhance the quality of their software products 
& applications by offering a wide range of Outsource Software Testing Services like: Functionality Testing, Integration Testing, 
Regression Testing, Compatibility Testing, Performance Testing, Load Testing, Stress Testing, Test Automation, White Box & Black 
Box Testing etc. Stop by at our Booth for a FREE Consultation about your project/venture.

- Sponsoring Thursday Morning Refreshment Break

Intellisys Technology

www.intellisystechnology.com

Intellisys Technology is a global IT services firm. Since 1996, Intellisys has helped organizations overcome business challenges with 
effective technology strategies. Our proven, innovative delivery framework ensures a highly integrated suite of consulting, software 
QA and testing solutions to a variety of industries. We craft technology-driven business solutions that offer sustainable strategic 
value to our clients through results driven Business Optimization & On Demand engagement models. Intellisys is headquartered in 
Oak Brook, IL with a state-of-the-art Technology Competency Center in Chennai, India.

Kaslen Group, Inc.
Bronze Sponsor

www.kaslen.com

The Kaslen Group is a technology solutions and staffing provider specializing in strategic planning, governance, project manage-
ment, and software quality and testing. We are dedicated to helping management teams deliver results by increasing the effective-
ness and efficiency of their organizations, projects, and information technology. We bring practical and proven solutions or provide 
highly experienced contract resources to meet our clients most pressing issues in delivering quality products and services. Our 
project governance solutions powered by Calibra™ Project Intelligence provide an industry standards-based evaluation of risks and 
quality gaps throughout the project life cycle and the actions for risk mitigation and continual improvement.

- Sponsoring Thursday Afternoon Refreshment Break 
 

I deava te So lu t i ons
ISO9001:2000CertifiedCompany
w w w . i d e a v a t e . c o m
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Microsoft Corporation
Diamond Sponsor

www.microsoft.com

Microsoft Corporation, incorporated in 1981, develops, manufactures, licenses and supports a range of software products 
for computing devices. The Company’s software products include operating systems for servers, personal computers 
(PCs) and intelligent devices, server applications for distributed computing environments, information worker productivity 
applications, business solution applications, high-performance computing applications and software development tools.

- Sponsoring Wednesday Lunch and Attendee Appreciation Dinner & Entertainment at Metropolitan Club in Sears Tower

Mosaic, Inc.
Bronze Sponsor

www.mosaicinc.com

Mosaic, Inc. was established in 1988 and is headquartered in Chicago. Mosaic is dedicated to helping clients reduce the risk 
of developing, maintaining, and installing large mission-critical software systems. As a single source solution for testing, test 
automation, quality assurance, measurement and software process improvement expertise, Mosaic provides experienced 
hands-on professionals supported by enabling process products to meet your software risk management needs. Mosaic’s 
enabling products include: MSTAR, a comprehensive testing methodology, DSTAR, a test data management tool that 
supplements the Mercury/HP automation suite, and TR Sizer for measuring the size of a system.

 - Sponsoring Wednesday Morning Refreshment Break

NVP Software Testing

www.nvp-inc.com

NVP Software Testing provides Software Testing and Quality Assurance services to companies that develop software, as well 
as companies for which software is an integral part of their business.  We build customized solutions to help our customers 
reach their business objectives.  All of our solutions stem from our five core attributes of Quality, Professionalism, Flexibility, 
Reliability, and Trust. NVP has the right solution for you. Be sure to visit our booth to enter our valuable prize draw and don’t 
forget to ask about our Complimentary Half Day Assessment. Trust the experts.

Original Software
Bronze Sponsor

www.origsoft.com

Original Software offers next generation automated software testing and quality assurance solutions that deliver tangible 
benefits across a wide range of IT and application environments.  As a recognized innovator, Original Software’s goal is to 
reduce business risk and improve application time to market for IT departments through the development of class leading 
automated test solutions. Original Software operates central offices near Chicago, and London. Their solutions can be 
obtained through these offices or through a network of qualified and knowledgeable business partners throughout Europe, 
the Middle East, Australasia and the Americas.

- Sponsoring Wednesday Afternoon Refreshment Break

Olenick & Associates

www.olenick.com

Olenick & Associates (O&A) is the largest dedicated software testing and quality assurance consulting firm in the Midwest.  
O&A offers software testing, project management and IT infrastructure consulting services to ensure the success of our 
clients’ projects - success measured in terms of exceptional quality and on time completion. O&A operates as a testing 
practice with full time employees, conducts quality assessments, and has significant functional and performance test 
automation experience. Deployment Readiness is O&A’s proprietary software testing methodology which can be leveraged to 
support our client’s quality assurance and testing improvement projects. If you want to raise the bar on Testing and Quality 
-- contact Olenick & Associates.

Sponsors and EXPO Exhibitors
R

QAI GLOBAL INSTITUTE



41Quality Engineered Software and Testing Conference  

CALL  866.724.6013 OR 407.363.1111 EXT 129 TO REGISTER OR WWW.QAIQUEST.ORG/CHICAGO

Sponsors and EXPO Exhibitors

QAI Global Institute

www.qaiworldwide.org

The QAI Global Institute, formerly known as Quality Assurance Institute, was founded in 1980 in the United States of America. 
QAI’s founding objective was and remains to provide leadership in improving quality, productivity, and effective solutions for 
process management in the information services profession. It is a worldwide membership organization serving over 1000 
corporate members, organized to share state-of-the-art methods, tools, and techniques. Combined experience of QAI experts 
and of our member companies provides an impressive body of knowledge, a reservoir for our members to share. We take 
pride in being one of the first professional organizations to recognize the need for quality assurance and to have the vision to 
be exclusively devoted to the information technology profession. QAI provides leadership and state-of-the-art solutions in the 
form of consulting, education and training services, and assessments.

QAI Global Services
Gold Sponsor

www.qaiglobal.com

QAI Global Services is a leading international consulting organization addressing ‘Operational Excellence’ in IT, BPO and 
Knowledge intensive service organizations. This “Operational Excellence” addresses areas such as Process Management, 
Quality Management, Innovation Management, Project Management, and IT Service Management. Integration and 
implementation of QAI applications in client organizations have resulted in increased operational efficiencies, quality, 
customer satisfaction and competitiveness within the target companies. QAI’s regional bases across the globe in the US, 
Singapore, China, Malaysia, UK, Canada and India help to distribute and manage engagements across multiple locations. QAI 
clients include IBM, Accenture, Wipro, Prudential, Genpact, American Express, Sony, Tata Motors and 200 others across 30 
countries.

- Sponsoring Conference Portfolios 

Questcon Technologies

www.questcon.com

Questcon maximizes the value of software, by assuring its development is done right. We’ve observed countless companies 
succeed and fail in developing software. We know the common pitfalls- and the best ways to overcome them. As a result, 
we’ve become experts in finding hidden inefficiencies in software development processes, by employing a pre-emptive ap-
proach to finding defects. Since 1991, Questcon has helped companies change the way they develop software by providing 
software quality assurance services. Change that creates better results, faster production cycles, and lower development and 
maintenance costs.

 
Scalar USA, Inc.
Silver Sponsor

www.scalarusa.com

Scalar USA, Inc. is a Systems Integrator with a niche in Quality Assurance testing. Over the last 15 years, Scalar’s main focus 
has been implementing QA processes, proprietary automation frameworks, performance testing and best in breed manual 
test procedures in Insurance, Retail, Manufacturing and Finance firms. Scalar is a chosen QA partner for many fortune 500 
companies to assist in achieving their strategic goals and realize quick ROI in testing business processes and applications. 
Scalar’s Evaluation service offering helps clients experience how Automation can accelerate and significantly increase 
productivity and decrease test cycle times. Our Global Delivery Model (Onsite, Offsite and Offshore) has significantly reduced 
the cost and taken the pain out of Automation.

 - Sponsoring Wednesday Continental Breakfast

Software Certifications

www.softwarecertifications.org

Software Certifications, administered by the Quality Assurance Institute, is recognized globally for establishing the 
international standard for software quality and software testing professional certifications. Since its inception, Software 
Certifications has certified over 35,000 IT professionals in 43 countries on 6 continents.  Software Certifications 
provides professional certifications in the areas of: Software Quality Assurance (CSQA, CMSQ, CASQ), Software Testing 
(CSTE, CMST, CAST), Software Project Manager (CSPM), and Software Business Analysis (CSBA). These programs have 
established the standard for assessing individual’s professional competencies in these respective professions.
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Sogeti USA

www.us.sogeti.com

Sogeti USA is a premier provider of information technology services to businesses and public-sector organizations. 
Operating in 24 U.S. locations, Sogeti’s business model is built on providing customers with local accountability and 
vast delivery expertise.  Sogeti is a leader in helping clients develop, implement and manage practical IT solutions to 
help run their business better. With over 40 years of experience, Sogeti offers a comprehensive portfolio of services 
including Enterprise Microsoft Solutions, Enterprise Solutions Consulting, High Tech Consulting, IBM and Open Solu-
tions and Testing/Quality Assurance.

SPR Companies

www.sprinc.com

SPR is a business and technology consulting firm, focused on custom application development & integration.  We are 
experts at creating custom software applications and finding the right professionals to manage, run, test and miti-
gate risk throughout and beyond your software application life cycle.  SPR’s “Customer Value” approach to software 
quality and testing is focused on reducing application cost to market and life maintenance cost. Our Software Quality 
Assurance and Testing practice brings this unique methodology and years of real-world experience to effectively 
manage the inherent risk of implementing new or enhancing existing software. SPR is headquartered in Chicago and 
has offices located throughout the Midwest. 

Technisource
Bronze Sponsor

www.technisource.com

Spherion Professional Services and Technisource have merged, becoming one of the largest IT staffing, solutions and 
management services companies in North America. Technisource provides staffing and recruiting services across a 
wide range of technology skill sets. In addition to more than 40 years of experience in software quality management, 
Technisource delivers both managed and project services in the areas of technology support, service desk, infrastructure 
operations, deployment, network integration, and embedded software engineering. Technisource’s management services 
provide IT assessments, application management, strategic projects and comprehensive outsourcing solutions that deliver 
value and improved ROI to IT organizations. Focused on quality, flexibility and value, Technisource’s services allow our 
clients to optimize their operations and maximize their return on technology investments.

- Sponsoring Friday Morning Refreshment Break

 
Utopia Solutions
Platinum Sponsor

www.utopiasolutions.com

Utopia Solutions is a global software quality and testing consulting firm committed to delivering world class solutions to 
our clients. Our solutions are built on more than a decade of successfully implementing HP Software’s Quality Center and 
Performance Center solutions. Our focus on Test Automation and Performance Management services ensures our clients’ 
business-critical systems function and perform optimally. Utopia Solutions is an Inc. 5000 company and recognized by HP 
Software as a Named Software Gold Elite Partner. Visit our website to learn more.

- Sponsoring Thursday Conference Lunch

CALL  866.724.6013 OR 407.363.1111 EXT 129 TO REGISTER OR WWW.QAIQUEST.ORG/CHICAGO
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QAI Global Community

Can you afford to
gamble with quality?

Let the QA experts
at DSR help you

minimize risk and
optimize performance.

DSR is a unique blend of a small IT Staffing and 
Consulting Services Company with access to large and 
global resources.

Our QA Offerings Include:
Strategic Staffing
Process Assessment
Application Testing & Automation
Performance Testing Services

Don’t gamble with your Project’s Success!! 

To learn more about DSR’s passion for QA visit us at 
www.dsrminc.com or call today at 866-353-3343.  

Refer to this advertisement to receive a free assessment of your 
current process or a proof of concept for an automation framework*  

*Conditions Apply
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current process or a proof of concept for an automation framework*  

*Conditions Apply

QAI Global Community

The QAI Global Community is dedicated to supporting and promoting software quality, the quality profession, and the quality practitioner. 
The Global Community provides a framework for IT QA / QC professionals to network with individuals from other geographic regions 
and to increase their knowledge and expertise in these areas. Chapter meetings and programs provide an important opportunity for local 
professionals to meet and share ideas and resources. There are currently QAI Chapters in the following areas:
Sacramento, CA
Los Angeles, CA
San Dimas, CA
West Hills, CA
Westminster, CA 
Salt Lake City, UT
Phoenix, AZ
Seattle, WA
Houston, TX
Denver, CO
Boise, ID
Dulles, VA
Glen Allen, VA
New York, NY
New Jersey, NJ

Portland, ME
Cromwell, CT
Wilmington, DE
Boston, MA
Baltimore, MD
Jacksonville, FL
Lauderhill, FL
Orlando, FL
Tampa/St. Petersburg, FL
Atlanta, GA
Charlotte, NC
Little Rock, AR
Research Triangle Park, NC
Chicago, IL
Des Moines, IA

Indianapolis, IN
Minneapolis/St. Paul, MN
Kansas City, MO
St. Louis, MO
Omaha, NE
Columbus, OH
Solon, OH
Madison, WI
Detroit, MI
Holland, MI
Montreal, Quebec
Ottawa, Ontario
Toronto, Ontario
London, Ontario
United Kingdom

Ensenada, Mexico
Monterrey, Mexico
Rio de Janeiro, Brazil
Argentina
South Africa
Pakistan
India
Sri Lanka
North China
Shanghai
Hong Kong
Korea
Penang, Malaysia

For additional information on the QAI Global Community, or to learn how to start a QAI Chapter in your area, visit:   
http://www.qaiworldwide.org/chapters/index.html
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Software Certifications

Software Testing

Process Engineering

Project Management

Software Quality Assurance

Business Analysis

Aligned to the Software Testing Body of Knowledge (STBoK), these 
certifications evaluate awareness of the testing principles, knowl-
edge of the testing function, the different types of testing and the 
techniques and tools which can be used to carry out and manage the 
Testing process.

Certified Associate in Software Testing (CAST)
A Foundation Level Certification for Software Testers, Software
Developers, System Analysts and recent engineering graduates.

Demonstrates an understanding of testing principles and practices.•	
Suitable for entry-level engineers interested in making a career in  •	

     testing.

Certified Software Tester (CSTE)
A Practitioner Level Certification for Test Engineers, Test Architects,
Design Analysts and Test Leads.

Demonstrates a professional competency for practice of quality •	
    control and testing.

Certified Manager of Software Testing (CMST)
A Managerial Level Certification for Test Managers, Test Leads, Architects 
and Project Managers.

Demonstrates capabilities to practice and manage the software •	
    testing function.

Suitable for existing and to-be managers in the software testing  •	
    function.

Aligned to the Software Quality Assurance Body of Knowledge 
(QABoK), these certifications check the proficiency in the principles 
and practices of the quality assurance function.

Certified Associate in Software Quality (CASQ)
A Foundation Level Certification for Software Engineers and recent
engineering graduates.

Demonstrates foundation level understanding of quality assurance •	
    principles and practices.

Demonstrates the understanding of quality principles, concepts, and •	
    practices.

Certified Software Quality Analyst (CSQA)
A Practitioner Level Certification for experienced Quality Analyst, SQA
Team Members, SEPG Team Members and Team Leads.

Demonstrates professional competence in the practices of QA in the IT •	
    profession.

Provides a complete overview of the quality function.•	

Certified Manager of Software Quality (CMSQ)
A Managerial Level Certification for Test Managers, Test Leads, Architects 
and Project Managers.

Demonstrates capabilities to practice and manage the software quality  •	
    function.

Suitable for existing and to-be managers in the software quality  •	
    function.

Provides a tool to predict the likelihood of success of individuals  •	
    considering managerial roles.

Process Engineer Certifications assess the capabilities of the individual 
in development of software processes, tracking and implementation of 
process improvement, and the analyzing and solving of problems.

Certified Software Process Engineer (CSPE)
A Foundation Level Certification for Software Engineers and recent
engineering graduates.

Demonstrates proficiency in the domain of software process  •	
    engineering.

Creates awareness of methods, practices, and techniques.•	
Aims at developing professionals for process improvement team who •	

    can support quality head/ process improvement teams to develop 
    software process, track and implement process improvement  
    suggestions and analyze and solve quality problems.

Certified Quantitative Software Process Engineer (CQSPE)
A Practitioner Level Certification for Software Project Managers, Software 
Quality Analyst and Software Engineering Process Group members.

Demonstrates proficiency in requisite knowledge and skills in  •	
    quantitative process management for defining and implementing the  
    organization’s measurement program.

Specific to software projects, this certification tests the knowledge of 
project management and its application while managing and  
delivering projects.

Certified Software Project Manager (CSPM)
A Practitioner Level Certification for Project Managers, Project Leads,
Team leads, Program Managers and Technical Leads.

Provides a standard for initial qualification on project management.•	
Is an indication of proficiency to initiate, plan, organize, manage, •	

    deliver, and report the status of software projects.
Demonstrates a professional level of competence in principles and •	

    practices of software project management in the IT profession.

The need for improved and more reliable information transfer requires 
Software Business Analyst professionals who can effectively bridge the 
knowledge and language gap between the business and IT  
communities.

Certified Software Business Analyst (CSBA)
A Practitioner Level Certification for Business Analysts, Project Leads and 
Architects.

Demonstrates proficiency to manage the link between the business  •	
     and information technology communities.

Software Certifications now offers a total of ten certifications within the realms of five different areas of study. Our most popular, Software 
Testing and Software Quality Assurance, now offer foundation and managerial level certificates available in addition to the standard 
practitioner level. Visit www.softwarecertifications.org for details on each of the certifications. 
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Economic Meltdown?
Ongoing Training Needs?
One Time Exclusive Offer for Corporations

On-line Training Courses by
Dr. Roger Pressman

and QAI

Unlimited Access
Valid for a Full Year

Enterprise Wide Usage
for as low as $12.50 per user

Bringing Learning to People Versus 
Bringing People to Learning

QAI Global Institute brings to you:
 
      On-demand, web based learning modules with rich content, live case 
      studies, examples and exercises. 

      Ensure 24x7 access to consistent, high quality and cost effective training 
      for the entire workforce. 
 
      Make the geographical location of your workforce irrelevant. 

      Our Learning Management System (LMS) allows performance tracking and 
      continuous assessments. 

      Get your workforce READY and SKILLED for the challenges that lie ahead!

Courses in the following 
Domains

Software Engineering (29.5 hours)
Software Project Management (37 hours)
Software Quality Management (21hours)
Software Configuration (18.5 hours)
Software Testing (23 hours)
Software Estimation (24 hours)
Software Process Management (16.5 hours)  

The Meltdown Offer
      Suite of e-Learning courses designed by Dr. Roger Pressman and 
      QAI Global Institute experts. 

      More than 20 courses and 160 hours of content. 

      Enterprise wide unlimited usage for one year.

      Courses hosted on QAI Global Institute LMS require no additional 
      investment. 

      Offer valid through April 30, 2009.

      Minimal investment:

Your Organization Strength                        Corporate Fee * 
Less than 250 users                                                           $7,500 
Between 251 - 500 users                                       $15,000 
Between 501 - 1000 users                                        $20,000 
Between 1001 - 2000 users                            $25,000 
More than 2000 users                                         Contact Us

* With the meltdown offer, you save an incredible 65% off the list price. You pay only 35%.

Contact QAI Global Institute for more 
information or to register:

sales@qaiworldwide.org

{  }
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20+ Courses
160+ Learning Hours

2,000+ Assessment Questions
600+ Live Scenarios
5,000+ Web Pages
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Conference Site Floorplan

Westin Lombard Yorktown Center Hotel Floorplan
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YOU CAN
OPTIMIZE YOUR
IT INVESTMENTS
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Manage constant change. Meet high expectations. Control costs. Support core business strategies. Be more responsive. How can
you innovate to continuously outperform and differentiate you from competitors?

Enter IBM. With a unique combination of industry expertise, business insights and proven technology such as Rational software,
IBM can help align your company’s IT infrastructure with business processes to meet core objectives. With accountability at the
project management and results level, we can help deliver results, create an operating environment that optimizes IT investments,
drive innovation and enable productivity and growth. To find out how you can build a resilient and flexible foundation for your
business, visit ibm.com/solutions/itsolutions
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